
STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, JANUARY 2,  2014, 9:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, January 2, 2014 at 9:00 a.m. in the 
Commissioners’ Conference Room, First Floor, Strafford County William A. Grimes Justice and Administration Building, 259 
County Farm Road, Dover, New Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County 
Administrator Ray Bower, Emily Sylvain, Director and Laurie Eastwood, Nutrition Coordinator, Strafford Nutrition Meals on 
Wheels Program, Linda Howard, Chief Executive Director, Renee Philpott, Community Relations, and  Lori Carver, Finance 
Director, Homemakers Health Services, and Administrative Assistant/Deputy Treasurer Jean Miccolo. 
 
1. Approve Minutes of December 5, December 19, and December 23, 2013 Meetings: Commissioner Lessard motioned to 

table approval of these meeting minutes until the next meeting. The motion was seconded by Commissioner Watson and 
approved unanimously on voice vote.  

 
2. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): Commissioner Lessard 

motioned to go into non-public session for the purpose so discussing personnel matters pursuant to RSA 91-A:3, II (a). The 

motion was seconded by Commissioner Watson and was approved unanimously by voice vote. 

 

3. Return to Public Session: Commissioner Watson motioned to come out of non-public session at 11:30 a.m. The motion was 

seconded by Commissioner Lessard and approved unanimously. 
 
4. Motion to Seal Non-Public Session Minutes: Commissioner Lessard motioned to seal the minutes of the non-public session. The 

motion was seconded by Commissioner Watson and was approved unanimously. 

 

5. Upcoming Events: The Commissioners reviewed the following upcoming events and noted which ones they would be available 

to attend: 

 
•Wednesday, January 22, Time TBA: Leadership Seacoast Tour of Courts and Jail 

 
6. Old Business: Chairman Maglaras asked if there was any other old business to discuss. There being none, Chairman 

Maglaras called up the next order of business. 
 
7. New Business: Chairman Maglaras asked if there was any new business to discuss and noted that representatives from 

Strafford Nutrition Meals on Wheels and Homemakers Health Services were present to make a presentation regarding 
their agency’s requests for funding in the 2014 budget.  

 
 The Commissioners met with each group of representatives individually. A list of questions from the Commissioners had 

been sent prior to meeting in order for the agencies to have the appropriate responses ready. Both the questions and the 
responses are attached to these minutes. The Commissioners asked several follow-up questions to each of the agency 
representatives and were satisfied with their responses.  

 
 The Meals on Wheels program has requested emergency funding in the amount of $50,000 for the 2014 County fiscal year 

and Homemakers Health Services has requested $80,000, to meet the needs of their clients. Both noted that the additional 
funding is in response to cutbacks in funding from the State to provide services to County residents. There were 
assurances from both programs that they were not double dipping on funding requests, but trying to find a way to 
continue to provide services for all their clients in need. 

 
 The Commissioners were in agreement that both of these programs provide essential services to County citizens that 

delay, defer and help keep people out of Riverside Rest Home and other nursing homes, by enabling them to remain in 
their own homes longer. This in turn, reduces the costs to the County taxpayers because these at-home services are 
provided at a cost much less than that of nursing home care.  

 
 The Commissioners stated that they would take the agencies’ funding requests under advisement and would be in touch 

as soon as possible with an answer. They noted that even if it is their recommendation to include funding in the 2014 
Budget Proposal, the final decision on whether the funding is approved is up to the County Delegation and would be made 
at the public meeting held in late March. 

 
8. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the members of the public present. There were none. 
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9. Adjournment: The Commissioners noted that the next meeting will be held on Monday, January 6, 2014 at 9:00 a.m. With 

no further discussion, Commissioner Lessard motioned to adjourn the public hearing and meeting at approximately 11:10 
a.m. The motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
      Leo E. Lessard, Clerk 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
TUESDAY, JANUARY 7, 2014, 9:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Tuesday, January 7, 2014 at 9:00 a.m. in the Commissioners’ 
Conference Room, First Floor, Strafford County William A. Grimes Justice and Administration Building, 259 County Farm Road, 
Dover, New Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray 
Bower, Sheriff David Dubois, Captain Robert Williams, Chief Technician Skip Christenbury, Administrative Assistant/Deputy 
Treasurer Jean Miccolo, and Kimberly Haas, Fosters Daily Democrat. 
 
1. Approve Minutes of December 5, December 19, December 23, 2013, and January 2, 2014 Meetings: Commissioner Lessard 

motioned to approve the minutes of the meetings of December 5, December 19, December 29, 2013 and January 2, 2014. 
The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  

 
2. Consideration and Vote for the Sheriff’s Purchase of 2014 Chevrolet Impala: Chairman Maglaras noted that the Sheriff has 

requested purchasing a new vehicle for his office to replace one that has dead-lined (i.e., no longer in use) due to age 
(2001, almost 12 years old) and excessive repair requirements. He has utilized the State Bidding Process to get the best 
price for the new vehicle. The Sheriff asked that the County’s bidding process be waived and we take advantage of the 
State’s bid for this vehicle. He also recommends taking a short-term loan on the vehicle in lieu of a lease, as it is more cost 
efficient than it used to be to purchase the vehicle this way. He will work with the Finance Director to find the best rates 
for a 3 year loan.  

 
 Sheriff Dubois noted that we will also save on maintenance costs, which used to be included in the lease rate. However, we 

do most of our own maintenance and have an excellent working relationship with a local garage that does several of the 
County vehicles. All equipment, such as cages, radios, etc., that is necessary and still usable for the vehicle will be taken 
from the old vehicle and re-installed in the new one. The purchase price of the 2014 Chevy Impala is $17,847.  

 
 Commissioner Watson motioned to waive the bid process for this vehicle and approve the purchase of the 2014 Chevrolet 

Impala in the amount of $17,847, with a 3 year loan, using the State Bid’s vendor, Ron Currier’s Hilltop Chevrolet in 
Somersworth, New Hampshire. The motion also authorized Ray Bower, County Administrator, to sign all documents 
necessary in obtaining the vehicle and the loan. Commissioner Lessard seconded the motion and it was approved 
unanimously on a voice vote 3 to 0. Attached is documentation regarding the vehicle, as well as responses from Sheriff 
Dubois to a constituent’s questions regarding the vehicle’s purchase.  

 
 Chairman Maglaras asked if there were any questions from the public regarding this matter. Kim Haas, Fosters’ Reporter 

asked several questions regarding the vehicle. In response, the Sheriff stated that this vehicle replaces a 2001 Chevrolet 
Impala and is the same make and model of car. The County will take out a 3 year loan on the vehicle instead of a lease as it 
is more cost efficient. We will be seeking the best rates from banking institutions in the area. A report on this will be given 
to the Commissioners once it is complete. He noted that the County previously leased vehicles, which included some 
maintenance; however, since that time, a short-term loan is a more feasible option, as noted earlier. Currently, the Sheriff’s 
Office still has some leased vehicles, as well as some that have been purchased. The County also tries to utilize the best 
option financially. There are a variety of vehicles in the fleet and their usage is determined by the need. Regarding an 
inquiry on the bid process, the Sheriff responded that the State’s puts out an Request for Bids on a variety of vehicles; they 
open the bid process to local municipalities to take advantage of the low bid price offered by the winning vendor. This 
works to the advantage of everyone as there is more bidding power through the State. He also noted that the County will 
be keeping the old car for parts; it has over 130,000 “hard” miles on it. 

 
3. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): Commissioner Watson 

motioned to go into non-public session for the purpose so discussing personnel matters pursuant to RSA 91-A:3, II (a). The 

motion was seconded by Commissioner Lessard and was approved unanimously by voice vote. 

 

4. Return to Public Session: Commissioner Lessard motioned to come out of non-public session at 11:30 a.m. The motion was 

seconded by Commissioner Watson and approved unanimously. 
 
5. Motion to Seal Non-Public Session Minutes: Commissioner Lessard motioned to seal the minutes of the non-public session. The 

motion was seconded by Commissioner Watson and was approved unanimously. 

 

6. Upcoming Events: The Commissioners reviewed the following upcoming events and noted which ones they would be available 

to attend: 

 
•Wednesday, January 22, Time TBA: Leadership Seacoast Tour of Courts and Jail 

 



7. Old Business: Chairman Maglaras asked if there was any other old business to discuss. There being none, Chairman 
Maglaras called up the next order of business. 

 
8. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, Chairman Maglaras 

moved to the next order of business.   
 
9. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the members of the public present. There were none. 
 
10. Adjournment: The Commissioners noted that the next meeting will be held on Tuesday, January 14, 2014 at 9:00 a.m. With 

no further discussion, Commissioner Lessard motioned to adjourn the public hearing and meeting at approximately 9:40 
a.m. The motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
      Leo E. Lessard, Clerk 
 

 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
TUESDAY, JANUARY 14, 2014, 9:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Tuesday, January 14, 2014 at 9:00 a.m. in the 
Commissioners’ Conference Room, First Floor, Strafford County William A. Grimes Justice and Administration Building, 259 
County Farm Road, Dover, New Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County 
Administrator Ray Bower, Administrative Assistant/Deputy Treasurer Jean Miccolo, and Kimberly Haas, Fosters Daily 
Democrat. 
 
1. Approve Minutes of January 7, 2014 Meetings: Commissioner Lessard motioned to approve the table the minutes of the 

January 7, 2014 meeting. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
2. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): Commissioner Watson 

motioned to go into non-public session for the purpose so discussing personnel matters pursuant to RSA 91-A:3, II (a). The 

motion was seconded by Commissioner Lessard and was approved unanimously by voice vote. 

 

3. Return to Public Session: Commissioner Lessard motioned to come out of non-public session at 11:30 a.m. The motion was 

seconded by Commissioner Watson and approved unanimously. 
 
4. Motion to Seal Non-Public Session Minutes: Commissioner Lessard motioned to seal the minutes of the non-public session. The 

motion was seconded by Commissioner Watson and was approved unanimously. 

 

5. Presentation of Commissioners’ Proposed 2014 Budget: Chairman Maglaras stated that the Commissioners’ 2014 Proposed 

Budget was being mailed today and was ready for presentation. The Commissioners worked closely with County Administrator 

Ray Bower, Elected Officials, and department heads to keep the budget within the tax caps presented by the cities in Strafford 

County. A few of the highlighted items requested this year are a proposal to convert the entire County Complex to natural gas by 

extending the line from Brox Industries on Rochester Neck Road in Rochester, across the footbridge on the Cocheco River which 

replaced the covered bridge, to the County. It will extend far enough so that it will be available to neighbors on County Farm 

Crossroad. The estimated cost for the pipeline and conversion is $400,000, with a payback of 3 years. This will translate to 

$150,000 in savings each year thereafter.  The County will also be completing a lighting retrofit which was begun in 2013. This 

year will hopefully be the last that the County will have to borrow a Revenue Anticipation Note prior to receiving taxes in 

December.  

 

 Commissioner Lessard thanked all of the County employees for their cooperation and understanding over the past few years in 

taking smaller than average wage increases, accepting higher deductions towards health insurance costs, and continuing to work 

diligently to make this one of the best counties in the State. He appreciates the sacrifices the County employees have made so this 

is possible and the hard work they have done for the County. 

 

 Commissioners Lessard noted that Riverside Rest Home has maintained its 5-Star rating from the Center for Medicare/Medicaid 

Services (CMS) this year, for which the Commissioners are very proud and also grateful to the hard-working employees at RRH. 

They do an outstanding job and it is greatly appreciated. 

 

 Commissioner Maglaras noted that due to the County’s financial diligence, we are reducing the County tax subsidy that goes 

towards RRH. The subsidy has been reduced 28% over last year’s amount.  

 

 The budget is basically status quo in most respects. The increase in taxes over last year is only 2.685%, well within the cities tax 

caps. Commissioner Watson noted that we have come within the tax caps every year since their inception. The County budget has 

been very affordable, but frugal during these difficult economic times. As we have always done, the taxpayers come first, and the 

budget is written with that in mind. 

 

 In response to a question from Kimberly Haas, reporter for Fosters, Chairman Maglaras stated that the gas line will be extended to 

the County Complex and will be made available to those neighbors within the area it reaches on County Farm Road and County 

Farm Crossroad. The County looked into several different energy saving methods, including wind, wood pellets, methane, solar, 

biomass, none of which were feasible in reducing costs and our carbon footprint. We currently use a combination of propane gas 

and oil. Ms. Haas asked for some history regarding the taxation process, number of cities and towns in the County, which entities 

board prisoners/inmates at the Jail. The response was U.S. Marshals from surrounding states, Federal Bureau of Prisons, 

Immigration and Customs Enforcement (ICE), Rockingham County, the State of New Hampshire Prison, board prisoners on a 

regular basis. Most of these inmates are pre-trial.  

 

 In response to a question regarding the Revenue Anticipation Note (RAN), we borrow in anticipation of revenues that have not 

yet been received as expenses come due. We have worked diligently to get ahead of this so that we do not have to borrow RANs 

in the future and can thereby save on interest payments for this short-term loan.  
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 Ms. Haas asked how long our current contract with the Union is. Currently, we have a one year contract with the Union. 

Administrator Bower noted that the average wage increase for Union employees (included in the proposed budget’s salary lines)  

was 1.58%; this was a combination of the bargaining unit employees raise of $.53 per hour, and an increase of $.20 in the amount 

they pay towards health insurance, so overall an increase of $.33 per hour, or 1.58% over their current wage. They also gave up a 

one-time longevity payment of $520/year. We have the same health insurance carrier as 2013; however, some of the benefits have 

been reduced.  

 

 The Commissioners reviewed the upcoming budgetary meetings with Ms. Haas and invited her to attend if she desired. The public 

hearing on the budget is scheduled for Wednesday, January 22, 2014 at 7:00 p.m. There was some discussion regarding the 

budget process, Riverside Rest Home, and updates to the criminal justice system. Commissioner Lessard invited Ms. Haas to visit 

the County Complex and perhaps take a tour at her convenience.  

 

6. Upcoming Events: The Commissioners reviewed the following upcoming events and noted which ones they would be available 

to attend: 

 
•Wednesday, January 22, Time TBA: Leadership Seacoast Tour of Courts and Jail 
•Wednesday, January 22, 7:00 p.m.: Delegation Public Hearing on Commissioners’ Proposed 2014 Budget 

 
7. Old Business: Chairman Maglaras asked if there was any other old business to discuss. There being none, Chairman 

Maglaras called up the next order of business. 
 
8. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, Chairman Maglaras 

moved to the next order of business.   
 
9. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the members of the public present. There were none. 
 
10. Adjournment: The Commissioners noted that the next meeting will be held on Wednesday, January 22, 2014 at 5:00 p.m., 

before the Delegation Public Hearing on the 2014 Budget. With no further discussion, Commissioner Lessard motioned to 
adjourn the public hearing and meeting at approximately 10:45 a.m. The motion was seconded by Commissioner Watson 
and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
      Leo E. Lessard, Clerk 
 

 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
WEDNESDAY, JANUARY 22, 2014, 5:00 P.M. 

 
A public meeting of the Strafford County Commissioners was held Wednesday, January 22, 2014 at 5:00 p.m. in the 
Commissioners’ Conference Room, First Floor, Strafford County William A. Grimes Justice and Administration Building, 259 
County Farm Road, Dover, New Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County 
Administrator Ray Bower, and Administrative Assistant/Deputy Treasurer Jean Miccolo. 
 
1. Approve Minutes of January 7 and January 14, 2014 Meetings: Commissioner Lessard motioned to table the minutes of the 

January 7 and January 14, 2014 meetings until the next meeting. The motion was seconded by Commissioner Watson and 
approved unanimously on voice vote.  

 
2. Update on the Status of Veteran’s Homeless Shelter on County Land: Administrator Bower reported that during the on-

going conversations with Harbor Homes on building a homeless shelter for Veterans on County property, we were notified 
that this is not feasible for them at this time as they cannot put their energy into this project. We have been contacted by 
representatives from Community Action Partners (CAP), who have expressed an interest in building this facility for 
Veterans, as well as including permanent office space for themselves that would all be contained in the same building. 
Chairman Maglaras and Administrator Bower noted that Kenn Ortmann, the CAP representative who contacted us, would 
like to meet with the Commissioners to discuss this matter further. The Commissioners were in agreement with this 
request, stating that they would like to see the plans for the homeless shelter move forward. 

 
3. Discuss Superior Court Lease Renewal: Administrator Bower noted that Administrative Assistant Miccolo was going 

through the leased office space information and found that it is time to renew the Superior Court lease, which will expire 
June 30 of this year. He has been working with the State Administrative Office of the Court’s Facility Bureau and they have 
offered us 0% for the period July 1, 2014 to June 30, 2015, 1% for July 1, 2015 to June 30, 2016, 1% for July 1, 2016 to June 
30, 2017, and 1.5% for July 1, 2017 to June 30, 2018, a four year lease option that would total increases of $5,165.59 in 
2015-2016, $5,131.28 for 2016-2017, and $7,707.92 for 2017-2018, or $18,005 more per year at the end of the lease. In 
past years, the lease increases have been tied to increases in maintenance and utility costs at the Courthouse. There have 
been no increases in the rental rates for a few years as the County has seen regular savings in our utility costs over the 
past few years, and will continue to see more when the County changes to natural gas. However, he believes these 
increases are fair, and could be tied to the current Consumer Price Index rates for this time. 

 
 Administrator Bower asked for the Commissioners authorization to move ahead and agree with this offer, if they believed 

it to be fair. The consensus was that this was a very good deal for both parties and authorized Administrator Bower to 
agree with this offer. 

 
4. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): Commissioner Lessard 

motioned to go into non-public session for the purpose so discussing personnel matters pursuant to RSA 91-A:3, II (a). The 

motion was seconded by Commissioner Watson and was approved unanimously by voice vote. 

 

5. Return to Public Session: Commissioner Lessard motioned to come out of non-public session at 5:20 p.m. The motion was 

seconded by Commissioner Watson and approved unanimously. 
 
6. Motion to Seal Non-Public Session Minutes: Commissioner Watson motioned to seal the minutes of the non-public session. The 

motion was seconded by Commissioner Lessard and was approved unanimously. 

 

7. Upcoming Events: The Commissioners reviewed the following upcoming events and noted which ones they would be available 

to attend: 

 
•Wednesday, January 22, 7:00 p.m.: Delegation Public Hearing on Commissioners’ Proposed 2014 Budget 
•Friday, January 24, 8:30 a.m.: Public Health Advisory Council Executive Committee Meeting, Dionne Room, Garrison 

Wing, Wentworth Douglass Hospital  
 
 Administrator Bower also reminded the Commissioners of another upcoming event next Thursday, January 30th, which is 

the going away party for long-time County employee Marilyn Allen, who is retiring at the end of the month. The 
Superintendent and his staff are planning the event, which will take place in the Café Conference room next Thursday from 
12:00 noon until 2:00 p.m.  

 
8. Old Business: Chairman Maglaras asked if there was any other old business to discuss. There being none, Chairman 

Maglaras called up the next order of business. 
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9. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, Chairman Maglaras 

moved to the next order of business.   
 
10. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the members of the public present. There were none. 
 
11. Adjournment: The Commissioners noted that the next meeting will be held on Wednesday, January 29, 2014 at 2:00 p.m. 

With no further discussion, Commissioner Watson motioned to adjourn the public hearing and meeting at approximately 
5:30 p.m. The motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
      Leo E. Lessard, Clerk 

 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
WEDNESDAY, JANUARY 29, 2014, 2:00 P.M. 

 
A public meeting of the Strafford County Commissioners was held Wednesday, January 29, 2014 at 2:00 p.m. in the 
Commissioners’ Conference Room, First Floor, Strafford County William A. Grimes Justice and Administration Building, 259 
County Farm Road, Dover, New Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County 
Administrator Ray Bower, and Administrative Assistant/Deputy Treasurer Jean Miccolo. 
 
1. Approve Minutes of January 7, January 14, and January 22, 2014 Meetings: Commissioner Lessard motioned to accept the 

minutes of these minutes as written. The motion was seconded by Commissioner Watson and approved unanimously on 
voice vote.  

 
2. Non-Public Session for the Purpose of Discussing Legal Matters pursuant to RSA 91-A:3, II(d):  Commissioner Watson 

motioned to go into non-public session for the purpose of discussing legal matters pursuant to RSA 91-A:3, II (d). The motion 

was seconded by Commissioner Lessard and was approved unanimously by voice vote. 
 
3. Non-Public Session for the Purpose of Discussing Contract Negotiations pursuant to RSA 91-A:3, III (a): Commissioner 

Lessard motioned to go into non-public session for the purpose of discussing contract negotiations pursuant to RSA 91-
A:3, III (a). The motion was seconded by Commissioner Watson and was approved unanimously by voice vote. 

 
4. Return to Public Session: Commissioner Lessard motioned to come out of non-public session at 3:00 p.m. The motion was 

seconded by Commissioner Watson and approved unanimously. 
 
5. Motion to Seal Non-Public Session Minutes: Commissioner Lessard motioned to seal the minutes of the non-public session. The 

motion was seconded by Commissioner Watson and was approved unanimously. 

  
6. Meet with Skip Christenbury, Chief Radio Technician and Jeff Olsen, MIS Director Re: Project Updates: Mr. Christenbury 

updated the Commissioners in on the following issues: 
 
 •The Strafford County Police Chief’s technical meeting regarding the IMC project. The meeting had been held earlier in the 

day at the Sheriff’s Office. Main points covered were that the Sheriff has appointed Mike Raiche as the project manager, 
and tasked Mike with drawing up a Project Planning Document, as requested by the Chiefs. 

 
 •The proposed Verizon Vehicle Tracking project, and that a number of local police chiefs have expressed interest in joining 

in with the project. 
 
 •The status of the recent modules purchased to enhance our IMC CAD system. 
 
 •The ongoing collaboration between the Sheriff’s Office and the County IT Department to add additional resources to the 

County’s servers. 
 
7. Meet with Ken Ortmann Re: Veteran’s Homeless Shelter on County Land: Mr. Ortmann discussed with the Commissioners 

the possibility of the Community Action Partnership (CAP) leasing County land to build a homeless shelter for veterans. 
Harbor Homes, the entity that had previously requested leasing land, is unable to continue with their plans for a homeless 
shelter in Strafford County. He presented them with the attached document from the NH Coalition to End Homelessness 
on the State of Homelessness in New Hampshire, 2013, an examination of homelessness, related economic and demographic 
factors, and changes at the state and county levels. The Commissioners are open to this project and look forward to 
receiving further information to form a decision on. 

 
8. Discuss Gas Line Contract: The Delegation approved moving forward with this project and sending the up-front payment 

requested by Unitil at their meeting of January 22, 2014. Commissioner Lessard motioned to authorize Administrator Ray 
Bower to execute the gas line agreement (contract) with Unitil. The motion was seconded by Commissioner Watson and 
accepted unanimously 3-0 on a voice vote. [NOTE: After contacting Unitil in regard to moving forward with the contract 
and making the payment, they were satisfied with the Delegation’s authorization to move forwards and agreed to wait for 
payment until the budget is passed, tentatively on February 22, 2014, but would include the project to begin in the Spring.  
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9. Upcoming Events: The Commissioners reviewed the following upcoming events and noted which ones they would be available 

to attend: 
 
 •Monday, February 3, 2014, 10:00 a.m.: Criminal Justice Subcommittee: Commissioners’ Conference Room 

•Friday, February, 7, 2014, 2014, 10:00 a.m.: General Government Subcommittee, Commissioners’ Conference Room 
•Friday, February 7, 2014, 12:00 noon: Riverside Rest Home Subcommittee, RRH Conference Room 

 •TBA: Policies & Procedures Subcommittee to Review and Recommend Elected Officials Salaries for 2015-2016 
 •Monday, February 10, 2014, 2:00 p.m.: Drug Court Graduation, Courtroom II 
 •Friday, February 14, 2014, 9:00 a.m.: Executive Committee Meeting to Review and Approve the Budget 
 •Saturday, February 22, 2014, 9:00 a.m.: Delegation Meeting to Review and Approve Budget 
 •Thursday, March 13, 2014, 5:30 to 7:00 p.m.: Rochester Chamber of Commerce After Hours Event Host 
 •Friday, March 28, 2014, TBA: Prescription Drug Misuse Seminar, Wentworth-Douglass Hospital, One Voice 
 
10. Old Business: Chairman Maglaras asked if there was any other old business to discuss. There being none, Chairman 

Maglaras called up the next order of business. 
 
11. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, Chairman Maglaras 

moved to the next order of business.   
 
12. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the members of the public present. There were none. 
 
13. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, February 6, 2014 at 9:00 a.m. 

With no further discussion, Commissioner Lessard motioned to adjourn the public hearing and meeting at approximately 
4:00 p.m. The motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
      Leo E. Lessard, Clerk 

 
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, FEBRUARY 6, 2014, 9:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, February 6, 2014 at 9:00 a.m. in the 
Commissioners’ Conference Room, First Floor, Strafford County William A. Grimes Justice and Administration Building, 259 
County Farm Road, Dover, New Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County 
Administrator Ray Bower, Captain Robert Williams, Michael Raiche, Sheriff’s Office, Administrative Assistant/Deputy 
Treasurer Jean Miccolo, Vicky Stafford, and Don Kierstead of the Strafford County Conservation District (SCCD). 
 
1. Approve Minutes of January 29 Meeting: Commissioner Lessard motioned to accept the minutes of these minutes as 

written. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
2. Review and Approve Updated Personnel Policies: The Commissioners had received this document previously and have 

reviewed it. There were several updates since the last edition in 2006. Commissioner Watson motioned to approve the 
Updated Personnel Policies as written. The motion was seconded by Commissioner Lessard and approved unanimously. 
Copies of the new policies will be made available to all current employees and to new hires during orientation. 
 

3. Meet with Representatives from Strafford County Conservation District Re: New England Cottontail Habitat at the County 
Complex: The Commissioners received a report from SCCD representatives Vicky Stafford and Don Kierstead on a grant 
they are putting together for a project to bring back the cottontail rabbits to the County Complex. They think the County 
would be the best place to do this, as it has open spaces close to wooded areas and is the perfect combination for a 
cottontail rabbit habitat. This would basically involve cutting back some existing types of trees that are not conducive to 
the rabbits and planting some trees and shrubs that are. They would like to work with the County and the Natural 
Resources Conservation Service for the purpose of developing a plan to educate the public on conservation practices and 
provide a hands-on learning experience. The habitat would be located behind the football fields and along the wooded 
areas. They reviewed the areas outlined on a map with the Commissioners.  

 
 Overall, the Commissioners were in agreement with the plan; Chairman Maglaras noted there was just one area he wanted 

to look at a little closer at to ensure it was feasible. There was some discussion regarding cutting the trees and making the 
wood available to folks in need through the Community Work Program. The Commissioners also wished to ensure that 
this would not cause any issues with other species in the area and that the farmer was made aware.  

 
 Commissioner Lessard asked if this would affect the Cocheco Valley Humane Society (CVHS) building project. That should 

not be a problem at all. There is also the campground on the other side of the road, where the boy scouts often stay. 
Chairman Maglaras noted that perhaps the Scouts could be of some assistance with the project, as it is always their goal to 
leave the area better than they found it, so they are always looking for projects like this. Mr. Kierstead noted that they are 
always looking for volunteers. They also want to have some wildlife and plant demonstrations on the Complex.  

 
 Chairman Maglaras noted that the County has a conservation easement and this project work well within the parameters 

of it. He wants to review more closely exactly where the habitats will be located and what will be affected; it would be 
good to have some clean-up work done along the river. Mr. Kierstead agreed, noting it would be an idea to add some river 
walks, as well as other enhancements. There was also a suggestion to do a workshop on invasive plants and how to get rid 
of them and replace them with more productive plants.  

 
 Ms. Stafford said the next step was to get approval from the County and then they could move forward with the funding 

application with the NCRS 
 
 The Commissioners were in general agreement with the project and gave SCCD permission to move forward with the 

application. Chairman Maglaras noted that he may wish to make some adjustments to the map presented. Mr. Kierstead 
noted that this was a work in progress, so adjustments were welcome. Ms. Stafford and Mr. Kierstead thanked the 
Commissioners for their time and agreement to proceed with the project. They will keep in touch as the project moves 
forward. 

 
4. CALEA Assessment Report: Mr. Raiche reported on behalf of the Sheriff’s Office. The Dispatch Center’s CALEA certification 

was up for renewal. This has been completed and went very well. The Commissioners received and reviewed the report 
that was done. Any upgrades to equipment will be made from the Dispatch Capital fund. Mr. Raiche noted that of the 218 
standards in the accreditation process, we are responsible for 194. There were only 2 deficiencies found, both of which 
were very minor and have already been rectified. One was simply an out of date reference in the manual, which was 
quickly fixed. Otherwise, we are in complete compliance. Chairman Maglaras stated that he met with the accreditation 
officials during the exit interview and they were very impressed with the work that has been accomplished in Strafford 
County. Mr. Raiche reported that the Dispatch Center will be receiving an award in March in California.  
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5. Non-Public Session for the Purpose of Discussing Legal Matters pursuant to RSA 91-A:3, II(d):  Commissioner Watson 

motioned to go into non-public session for the purpose of discussing legal matters pursuant to RSA 91-A:3, II (d). The motion 

was seconded by Commissioner Lessard and was approved unanimously by voice vote. This was a non-meeting as the 

Commissioners met with the County Attorney to discuss legal matters. 
 
6. Return to Public Session: Commissioner Watson motioned to come out of non-public session at 3:00 p.m. The motion was 

seconded by Commissioner Lessard and approved unanimously. 
 
7. Motion to Seal Non-Public Session Minutes: Commissioner Lessard motioned to seal the minutes of the non-public session. The 

motion was seconded by Commissioner Watson and was approved unanimously. 

 

8. Upcoming Events: The Commissioners reviewed the following upcoming events and noted which ones they would be available 

to attend: 
 

•Friday, February, 7, 2014, 2014, 10:00 a.m.: General Government Subcommittee, Commissioners’ Conference Room 
•Friday, February 7, 2014, 12:00 noon: Riverside Rest Home Subcommittee, RRH Conference Room 
•Monday, February 10, 1:00 p.m.: Policies & Procedures Subcommittee to Review and Recommend Elected Officials 
Salaries for 2015-2016 

 •Monday, February 10, 2014, 2:00 p.m.: Drug Court Graduation, Courtroom II 
 •Friday, February 14, 2014, 9:00 a.m.: Executive Committee Meeting to Review and Approve the Budget 
 •Saturday, February 22, 2014, 9:00 a.m.: Delegation Meeting to Review and Approve Budget 
 •Thursday, March 13, 2014, 5:30 to 7:00 p.m.: Rochester Chamber of Commerce After Hours Event Host 
 •Friday, March 28, 2014, TBA: Prescription Drug Misuse Seminar, Wentworth-Douglass Hospital, One Voice 
 
9. Old Business: Chairman Maglaras asked if there was any other old business to discuss. There being none, Chairman 

Maglaras called up the next order of business. 
 
10. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, Chairman Maglaras 

moved to the next order of business.   
 
11. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the members of the public present. There were none. 
 
12. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, February 27, 2014 at 9:00 a.m. 

Between now and then, there are several Delegation Subcommittee meetings, as well as the Executive Committee meeting 
on Friday, February 14th at 9:00 a.m. With no further discussion, Commissioner Watson motioned to adjourn the public 
meeting at approximately 9:45 a.m. The motion was seconded by Commissioner Lessard and was approved unanimously 
on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
      Leo E. Lessard, Clerk 
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A public meeting of the Strafford County Commissioners was held Thursday, February 27, 2014 at 9:00 a.m. in the 
Commissioners’ Conference Room, First Floor, Strafford County William A. Grimes Justice and Administration Building, 259 
County Farm Road, Dover, New Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County 
Administrator Ray Bower, County Attorney Thomas Velardi, Sheriff David Dubois, Maintenance Director Jim Gaunya, 
Administrative Assistant/Deputy Treasurer Jean Miccolo, and Kim Haas, Fosters Daily Democrat. 
 
1. Approve Minutes of February 6, 2014 Meeting: Commissioner Lessard motioned to accept the minutes of the February 6, 

2014 meeting as written. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
 Chairman Maglaras asked Vice Chairman Watson to speak for him and run the meeting on his behalf due to a throat 

ailment. 
 
2. Approve Lease with State of New Hampshire Administrative Office of the Courts for Office Space: Administrator Bower 

reported that the lease renewal was ready for approval. Information regarding the lease had been sent to the 
Commissioners previously and it was noted that the 4 year lease contains rental payment increases and is from July 1, 
2014 through June 30, 2018.  

 
 The lease document put forth by the State was sent to our insurance carrier, Primex, for review and there was a minor 

change recommended which the State agreed with regarding the amount of insurance coverage required. With that 
change, Commissioner Lessard motioned to approve the lease as presented and authorize County Administrator Bower to 
sign the document on behalf of the Commissioners. The motion was seconded by Chairman Maglaras and was accepted 
unanimously on a voice vote. 

 
At this time, Administrator Bower asked the Commissioners to take the agenda out of the listed order and discuss items 8, 7, 9, 
and 5.  The Commissioners agreed with this request and took up the agenda at Item 8, as follows: 
 
8. New Business:  
 
 Chairman Maglaras asked if there was any new business to discuss. Vice Chairman Watson asked for Director Gaunya to 

report on the status of the roof unit at Riverside Rest Home that was not operating. Mr. Gaunya reported that there are 2 
HVAC roof units for Unit 5’s solarium. Both are over 15 years old and have been breaking down frequently over the 
winter, causing a loss in heat for the solarium. His department would get one unit running and the other would break 
down. They have been trying to keep one running by using parts from the other. He noted that during the times when the 
units are not working, the residents on this unit, which is the Alzheimer’s’ Unit, have to be fed in the hallways and 
additional staff is required to assist. He has priced the cost of a new unit at $6,150 through our current vendor, John 
Brulotte, who has been servicing the County for over 30 years and is very familiar with the requirements. Mr. Gaunya 
believes that this is a fair price and includes all parts and installation. Due to the emergency nature of the situation, he 
requested that the Commissioners waive the bid process and allow him to order the HVAC unit from Mr. Brulotte. He 
noted that the bid process could take from 4 to 6 weeks to complete and it would be spring time by then and the need 
would not be so great.  

 
 Administrator Bower stated that he agreed with this request due to the emergency nature of the situation and stated that 

he would find the funds to pay for the unit from within the approved budget.  
 
 Commissioner Lessard asked about Mr. Brulotte’s work with the County. He has been a regular and reliable vendor for the 

County for many years, always responding immediately to emergencies and was very fair price-wise. Commissioner 
Lessard motioned to waive the bid process and purchase the roof unit from Brulotte, Inc. as soon as possible due to the 
emergency nature of the situation. Chairman Maglaras seconded the motion and it was approved unanimously on voice 
vote.  

 
7. Old Business: Chairman Maglaras asked if there was any other old business to discuss. At this time, Kimberly Haas, the 

reporter from Fosters Daily Democrat arrived and the Commissioners asked if she has any questions. Chairman Maglaras 
noted that the County budget had been approved unanimously by the Delegation at the meeting held Saturday, February 
22, as presented by the Commissioners. There was a slight increase in taxes over 2013, 2.69%, but this would probably 
translate into a very small or no tax increase for the cities and towns once the tax rates are set by the New Hampshire 
Department of Revenue Administration in September, once they are in receipt of the all the information necessary for 
them to set the rates. He stated that this increase was within the tax caps set by the three cities. 
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9. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the members of the public present. Ms. Haas noted that she was thankful that the Commissioners had 
brought her up to date on the meeting’s agenda items and apologized for arriving slightly late. Commissioner Lessard 
stated that if she required any further information, to please contact the office and we would be happy to answer any 
further questions. 

 
5. Upcoming Events: The Commissioners reviewed the following upcoming events and noted which ones they would be available 

to attend: 
 
 •Thursday, March 13, 2014, 5:30 to 7:00 p.m.: Rochester Chamber of Commerce After Hours Event Host at FJC 
 •Friday, April 4, 2014, 7:30 to 9:15 a.m.: Prescription Drug Misuse Seminar, Wentworth-Douglass Hospital, One Voice 
 •Friday, April 4, 2014, 10:00 a.m.: Primex/NHAC Presentation/Training on Governance, Concord Office 
 •Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, The Oakes, Somersworth 
 
3. Non-Public Session for the Purpose of Discussing Legal Matters pursuant to RSA 91-A:3, II(d):  Chairman Maglaras moved 

that the meeting be temporarily adjourned for the purpose of consulting with legal counsel. The motion was seconded by 

Commissioner Lessard and approved unanimously by voice vote. The Commissioners announced that the public meeting was 

temporarily adjourned for the purposes of consulting with legal counsel and expected this to take an indeterminate amount of 

time. 

 
4. Return to Public Session: The Commissioners came out of adjournment.  
 
10. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, March 6, 2014 at 9:00 a.m. With 

no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately 12:05 p.m. The 
motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
      Leo E. Lessard, Clerk 
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A public meeting of the Strafford County Commissioners was held Thursday, March 6, 2014 at 9:00 a.m. in the Commissioners’ 
Conference Room, First Floor, Strafford County William A. Grimes Justice and Administration Building, 259 County Farm Road, 
Dover, New Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray 
Bower, County Attorney Thomas Velardi, Sheriff David Dubois, Finance Director Diane Legere, Captain Robert Williams, 
Deputy Roland Morin, Communications Director Michael Raiche, Deputy Heather Cote, Deputy Ray Pardy, Skip Christenbury, 
Radio Technician, Administrative Assistant Cathie Taylor, Administrative Secretary Dawn Croteau, Deputy George Cahill, 
Administrative Assistant/Deputy Treasurer Jean Miccolo, and Aaron Cortina, Videographer. 
 
1. Approve Minutes of February 27, 2014 Meeting: Commissioner Lessard motioned to table the minutes of the February 27, 

2014 meeting until the next meeting. The motion was seconded by Commissioner Watson and approved unanimously on 
voice vote.  

 
2. Recognition and Presentation of Sheriff Awards to Deputy Roland Morin and Director Mike Raiche: Chairman Maglaras 

invited Sheriff Dubois to speak. Sheriff Dubois stated that he was very proud to have the staff he has in his office. They are 
all wonderful to work with and he is happy to be able to carry forward the vision of his predecessors, Wayne Estes and 
Dick Cavanaugh, by having employees who provide outstanding service to the community.  

 
 In recognition of the excellence of their service, Sheriff Dubois wished to honor two of his employees today and asked the 

Commissioners to join him in presenting them with the Sheriff’s Award.  
 
 The first to receive the Sheriff’s Award was Communications Director Michael Raiche. Director Raiche has been 

instrumental in the accreditation and re-accreditation of the Dispatch Center, or Communications Center, for CALEA and 
for his efforts in updating the policy manual for the organization. Director Raiche also served as a member of the 
negotiating team for the collective bargaining unit to develop an agreement for unionizing the department. Chairman 
Maglaras presented the Sheriff’s Award to Director Raiche on behalf of Sheriff Dubois and staff. The plaque reads:  

 
 “Sheriff’s Award Presented to Director Michael Raiche for excellence in standards oversight in CALEA and Administrative 

Policy Development, Given with Sincere Appreciation this 6th Day of March 2014.” 
 
 Director Raiche thanked everyone and noted that he did not accomplish these tasks alone, there was an entire team 

behind him and he wished to thank them as well, included the dispatchers, Administrative Assistant Taylor, and the rest of 
the Sheriff’s Department’s team.  

 
 Sheriff Dubois then asked Commissioner Watson to present the Sheriff’s Ribbon to Director Raiche, to wear on his lapel, 

near his heart. The ribbon represents the colors of the Sheriff’s Office and is given as a symbol of accomplishment that can 
be worn on one’s uniform. 

 
 Sheriff Dubois then recognized Deputy Roland Morin for his outstanding work performance and efforts on behalf of his 

department. Deputy Morin has done an outstanding job in operational procedures for the office. He has provided hands-on 
training and brought it to a new level with their partners at the Jail, the Marshal’s Office, and other consultants. He has 
moved the County and the Jail in a new direction in the area of defensive tactics development and instruction. We now 
have armed bailiffs and security in the Courthouse and the Courtrooms, adding to the security of the building. Deputy 
Morin was also instrumental in the advancement of developing strategies for the movement of high risk prisoners from 
one location to another in order to protect everyone involved. Sheriff Dubois asked Commissioner Lessard to present the 
Sheriff’s Award to Deputy Morin on his behalf. Commissioner Lessard congratulated Deputy Morin on a job well done and 
thanked him for his hard work and efforts on behalf of the Sheriff’s Office and the entire County. Deputy Morin thanked 
everyone for this honor. The plaque read as follows: 

 
 “Sheriff’s Award presented to Deputy Roland Morin for superior performance in tactics development ~ instruction 

deployment of high risk prisoner transportation, and basic use of force concepts. Given with sincere appreciation this 6th 
day of March 2014.” 

 
 Chairman Maglaras thanked the entire staff of the Sheriff’s Office for their hard work and dedication to the County. After 

working in County government for almost 38 years, he appreciates the professionalism of Sheriff Dubois and his staff. 
They are all doing a great job. 

 
3. Upcoming Events: The Commissioners reviewed the following upcoming events and noted which ones they would be available 

to attend: 
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 •Thursday, March 13, 2014, 5:30 to 7:00 p.m.: Rochester Chamber of Commerce After Hours Event FJC Host—

All attending, RSVP’d 

 •Friday, April 4, 2014, 7:30 a.m. to 9:15 a.m.: Prescription Drug Misuse Seminar, Wentworth-Douglass Hospital, 

Garrison Wing, One Voice, RSVP www.onevoicenh.org: All attending, RSVP’d 

 •Friday, April 4, 2014, 10:00 a.m.: Primex/NHAC Presentation/Training on Governance, Concord Office 

 •Saturday, April 5, 2014, 6:00 p.m.: Greater Rochester Chamber of Commerce Heat of the Night Annual Dinner 

and Awards Banquet, The Red Barn at the Links at Outlook, S. Berwick, ME (RSVP by March 29) 

 •Tuesday, May 20, 2014, 5:30 p.m.: Jail Facility Recognition Banquet, Governor’s Inn, Rochester: All attending, 

RSVP’d 

 •Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, The Oakes, Somersworth 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, The Radisson 

Hotel/Center of New Hampshire, Manchester, NH 

 
4. Old Business: Chairman Maglaras asked if there was any other old business to discuss. Administrator Bower reported that 

the new cruiser has come into the dealer and we have looked into financing options. Finance Director Legere reported that 
a lease is no longer the best financial option for obtaining a vehicle, so she contacted several banking institutions and 
found that First Colebrook Bank has the best deal with auto loans. They offered us a three (3) year loan at 2.89%. Interest 
rates on vehicles are increasing, so this is a good rate. Commissioner Lessard to authorize Administrator Bower to sign 
documentation to enter into a three year loan agreement with First Colebrook to purchase the new cruiser, with a rate of 
2.89% for interest. Commissioner Watson seconded the motion and it was approved unanimously on voice vote. 
Administrator Bower noted that he has spoken with Sheriff Dubois about this protocol and he was agreeable.  

 
5. New Business: Chairman Maglaras asked if there was any other new business to discuss. There being no new business to 

discuss, he moved to the next item on the agenda.  
 
6 Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the members of the public present. There were no members of the public present, so Chairman Maglaras 
moved to the next item on the agenda. 

 
7. Non-Public Session for the Purpose of Discussing Safety and Security at the House of Corrections with the Superintendent 

Pursuant to RSA 91-A:3, II(g). Chairman Maglaras motioned to go into non-public session to discuss this matter. The motion was 

seconded by Commissioner Lessard and approved unanimously by voice vote.  
 
8. Non-Public Session for the Purpose of Discussing Legal Matters pursuant to RSA 91-A:3, II(d):  Chairman Maglaras motioned 

to go into non-public session to discuss this matter. The motion was seconded by Commissioner Lessard and approved 

unanimously by voice vote.  
 
9. Return to Public Session: The Commissioners came out of adjournment.  

 

10. Motion to Seal Non-Public Session Minutes: Commissioner Watson motioned to seal the non-public session minutes. The motion 

was seconded by Commissioner Lessard and approved unanimously by voice vote. 
 
11. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, March 13, 2014 at 9:00 a.m. With 

no further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately 1:10 p.m. The 
motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
      ________________________________________ 
      Leo E. Lessard, Clerk 

http://www.onevoicenh.org/
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A public meeting of the Strafford County Commissioners was held Friday, March 14, 2014 at 9:00 a.m. in the Commissioners’ 
Conference Room, First Floor, Strafford County William A. Grimes Justice and Administration Building, 259 County Farm Road, 
Dover, New Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray 
Bower, Sheriff David Dubois, Finance Director Diane Legere, Jim Gaunya, Director of Maintenance, HOC Superintendent Bruce 
Pelkie, Lt. Chris Brackett, Sgt. Robert Hayden, Kathryn Moffett, Activities Department, Administrative Assistant/Deputy 
Treasurer Jean Miccolo, and Tom Mullen, City Assessor, Rochester. 
 
Chairman Maglaras noted that the agenda items were taken up in a different order than listed, as follows: 
 
8. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. Mr. Tom Mullen asked to speak. He identified himself as the City Assessor for Rochester and 
noted he wanted to address the Registry of Deeds Website and the difficulties of reading deeds’ information on line. Mr. 
Mullen’s office has many deeds on file. He does not copy them for the public as he recognizes this is a revenue generating 
source for the County. He would like to delete the copies of the deeds he has on file and refer the public to the Deeds 
Website. The problem is that the deeds on line are not readable as portions are covered to discourage unauthorized 
copying by the public.  

 
 Commissioner Lessard stated that he was very glad Mr. Mullen brought this to their attention. It is something he was 

working on as the former Register of Deeds as several people have brought the matter up. This was an unintentional “side 
effect” to meeting the new law requiring redaction of personal information (such as social security numbers) from deeds 
and other documents on record in the Registry. This information now has to be removed from all public documents. They 
have been looking into a better method of redacting information other than simply blacking it out and have been working 
with the Fidlar Company to rectify this situation. We will let Mr. Mullen know how the matter will be fixed. The 
Commissioners thanked Mr. Mullen for coming in and speaking with them about this important matter. 

 
3. Briefing from Kathryn Moffett Re: Ryan Canney Memorial Scholarship: The Commissioners welcomed Mrs. Moffett to the 

meeting and asked her to give a synopsis of this scholarship fund. Mrs. Moffett explained that her nephew, Ryan Canney, 
was killed in a motorcycle accident last September. He had volunteered at Riverside Rest Home one summer and the 
family wanted to create a memorial in his honor and have created the Ryan Canney Memorial Scholarship at the Sanford 
High School, where he went to school. She stated that Ryan was a great young man and was always doing things for other 
people. Mrs. Moffett asked if it would be possible to incorporate having served as a volunteer at Riverside Rest Home with 
enthusiasm and joy in the scholarship application. She wants to ensure that the applicant’s enjoyment of volunteering at 
RRH comes through, as that is how Ryan would have wanted it. She is also hoping that an added benefit of the scholarship 
will be that more student volunteers at RRH and has been working with both Administrator Bower and Public 
Relations/Volunteer Coordinator Rick Aubin on the scholarship application and process.  

 
 Commissioner Lessard noted that he will be glad to make a donation to the scholarship fund, as did Commissioners 

Maglaras and Watson. He noted that he was very sorry to about Mrs. Moffett’s loss. The Commissioners were all in 
agreement that this is a great cause and approved moving forward with the Ryan Canney Memorial Scholarship. Chairman 
Maglaras thanked Mrs. Moffett for meeting with them and congratulated her for setting up this excellent program. 

 
2. Conference Call with 7th Circuit Court (Family and Probate) Representative Sarah Lineberry: The Commissioners 

participated in a conference call with State Administrative Office of the Courts (AOC) Representative Sarah Lineberry 
regarding the renovations that will be taking place in the State Probate office on the first floor of the Justice and 
Administration Building. The Commissioners were updated on the 7th Circuit Rochester Family Court’s move from the 
second floor to the first floor, combining the Probate and Family Court offices to provide more space. The renovation 
project has been reviewed with Maintenance Director Jim Gaunya and as several Court officials in order to make the 
renovations work best for the office and create a smooth transition, as well as providing proper accessibility by the public. 
Mr. Gaunya noted that he has reviewed the project with the Commissioners and kept them up to date on the progress of 
the renovations. This will provide a more efficient work space for both courts, creating a larger, more comfortable 
workspace for employees. The State will be reimbursing the County for all labor and materials we provide; they will also 
be providing technical support for the moving of computers and other logistical things. Mr. Gaunya said it will take about 3 
weeks to make the renovations and some of the work will be taking place after hours and on weekends due to noise 
factors. They will be working with the Sheriff’s Office on any additional security matters that will be needed. The Sheriff 
noted that he will be working with Suzanne Doyle, Clerk on these issues. There was a little further discussion on the 
matter.  
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7. New Business: Custody and Transportation Training Program at House of Corrections: Chairman Maglaras asked if there 

was any other new business to discuss. Administrator Bower stated that he invited Superintendent Pelkie to provide an 
overview of a new transportation program at the Jail. Chairman Maglaras welcomed Superintendent Pelkie, Lt. Brackett, 
and Sgt. Hayden to the meeting and invited them to provide an update on the custody and transportation program to 
ensure it is in compliance with changes to RSA 30:B, Inmate Transports. It was noted that Lt. Weisgarber also contributed 
a great deal to the presentation.  Several Correctional Officers will be trained as Custody and Transportation Officers, 
enabling jail personnel to transport inmates in need of services. There is a new State law that changes the policy at the 
House of Correction regarding transportation of inmates. The new policy has been reviewed by the County Attorney, the 
Sheriff’s Department, and our legal representative at Primex. The program will firm up the security of inmates in all areas. 
The Custody and Transportation Officer would be thoroughly trained and receive certification. 

 
 Commissioner Lessard stated that he is very impressed with the program (and all the programs that the Jail puts together 

to work with and help inmates), and that they are working cooperatively with the Sheriff’s department to provide a wider 
degree of information to the project. Superintendent Pelkie noted that it was a great opportunity to work with members of 
the Sheriff’s department and get their perspective of different situations that needed inclusion in the training. He briefly 
reviewed the protocol for the Commissioners and stated that they would be kept up to date on all aspects of the program, 
as well as having final approval of the officers promoted to serve as Custody and Transportation Officers.  

 
 Commissioner Lessard motioned to approve the new program and adopt this policy. Commissioner Watson seconded the 

motion and it was approved unanimously by roll call 3 to 0. 
 
1. Approve Minutes of February 27 and March 6, 2014 Meetings: Commissioner Lessard motioned to accept the minutes of 

the February 27 and March 6, 2014 meetings as written. The motion was seconded by Commissioner Watson and 
approved unanimously on voice vote.  

 
4. New Hampshire Association of Counties (NHAC) Executive Committee Representative Appointment: Administrator Bower 

reported that Chairman Maglaras’ position on the NHAC ‘s Executive Committee was now open as he is serving as 
President of the Commissioners’ Council and Vice President of the Executive Committee. The Commissioners should 
appoint another member to serve on the Executive Committee. He recommended Sheriff David Dubois serve as Strafford 
County’s representative on the Executive Committee, along with Commissioner Watson, Administrator Bower, 
Superintendent Bruce Pelkie, and Criminal Justice Program Coordinator Carrie Lover. The Sheriff agreed to serve, if 
appointed. Commissioner Lessard motioned to appoint Sheriff David Dubois to the NHAC Executive Committee; seconded 
by Commissioner Watson and approved unanimously by voice vote. A letter of notification will be sent to the Association.  

   
5. Upcoming Events: The Commissioners reviewed the following upcoming events and noted which ones they would be 

available to attend: 
 
 •Friday, April 4, 2014, 7:30 a.m. to 9:15 a.m.: Prescription Drug Misuse Seminar, Wentworth-Douglass Hospital,  
  Garrison Wing, One Voice, RSVP www.onevoicenh.org 
 •Friday, April 4, 2014, 10:00 a.m.: Primex/NHAC Presentation/Training on Governance, Concord Office 
 •Saturday, April 5, 2014, 6:00 p.m.: Greater Rochester Chamber of Commerce Heat of the Night Annual Dinner 

and Awards Banquet, The Red Barn at the Links at Outlook, S. Berwick, ME (RSVP by March 29) 
 •Thursday, April 10, 6:00 p.m. to 8:00 p.m.: Victory Club/Veterans Sponsored Singer at RRH for Residents 
 •Thursday, April 10, 12:00 noon: Initial Appearance Pilot Project w/Judge Tina Nadeau (brown bag), Courtroom 
 •Tuesday, May 20, 2014, 5:30 p.m.: Jail Facility Recognition Banquet, Governor’s Inn, Rochester 
 •Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, The Oaks, Somersworth 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, The Radisson 

Hotel/Center of New Hampshire, Manchester, NH 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 

 
6. Old Business:  
 
 a. Firing Range at County Complex: Chairman Maglaras asked if there was any other old business to discuss. 

Administrator Bower noted that the County has been approached once again by area police departments about a 
location for a firing range that could be used by several departments. They thought there might be an area at the 
County available that would meet the necessary requirements and not be offensive or detrimental to neighbors. Both  
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  Durham and Rochester are looking at other locations for a range. Sheriff Dubois suggested holding a meeting with the 

County police chiefs to discuss the matter with them and develop some possible locations. Two areas at the County 
were discussed at length as possibilities for a shooting/firing range. One was the Community Work Program’s 
wood/sheet metal storage area by the old lagoons and the river, which provides a natural buffer for the noise, as well 
as many other advantages. The other was behind the Jail, below the embankment, near the location of the Cocheco 
Valley Humane Society. This would actually be a better location, as it is further from the neighbors and provides a 
better insulator for the noise.  

 
  There are a total of 15 police entities that would possibly be using the range. There was further discussion on the 

logistics of having a firing range on the Complex, storage space needed, booking usage of the area, equipment needed, 
etc.  

 
 b.  There was some discussion regarding a recent issue with the Dispatch/Communications Center and other locales’ 

need for an update to their equipment. Skip Christenbury will provide an update on this matter. 
 
 c. Sheriff Dubois reported that the State Drug Task Force has broken up. The Sheriff has been approached by local police 

departments to restart this very important program. It would require about 30 hours per week of work and would 
increase his budget; however, the local police departments could pay their share of the program to offset these 
additional expenses. He would like to put together a program involving the County Attorney and other entities as 
appropriate. Sheriff Dubois stated that he is open to help the cities and towns with this problem, if the Commissioners 
are agreeable with it. The Commissioners were amenable to having the Sheriff look into this matter in more depth and 
discuss it with the County Police Chiefs and report back to them. Sheriff Dubois noted that he will send the 
Commissioners a notice of the meeting with the police chiefs. They are welcome and encouraged to attend. 

 
 d. Chairman Maglaras invited Jeff Olsen, MIS Director to report on a required upgrade for the County’s phone system. 

This item has not been included in the 2014 budget, but is being strongly considered for 2015. Recent findings have 
decreased the original amount anticipated; however, we were able to gain some savings on several other projects 
which would offset the additional expense. Administrator Bower noted that we can review these proposed expenses 
at the end of the quarter and see where we stand. Developing a bid with all components that are necessary in order to 
get a good price was discussed.   

 
 e. Administrator Bower noted that he will be meeting with representatives from the Homemakers Home Health Services 

next week regarding their request for emergency funding to determine exactly how much money they will require. We 
have allocated $80,000 in the Contingency Fund for emergency funding for Homemakers and/or Meals on Wheels.  

 
 f. Chairman Maglaras asked Finance Director Legere for an update on the auditor’s recent visit. She has submitted all 

information that they have requested. Ron Beaulieu was in in on Wednesday to review any information that she was 
unable to submit electronically and to provide a draft of the final statements. Director Legere reported that the 
County’s year-end surplus for 2013 was just under $2 million and brings the total fund balance to almost $3 million. 
We will be addressing the bad debt of about $3 million (mostly due to Medicaid payments at RRH); about $2 million of 
this amount is collectable, it is just taking some time to get. By bringing the fund balance up and reducing our need to 
borrow a Revenue Anticipation Note (RAN), we have met our promise to Moody’s. Director Legere noted that she is 
very happy with the progress of the auditor’s review to date. The Commissioners noted that this is due to the good 
work of the staff in the Finance Department and asked to be kept apprised of the audit results.  

 
9. Non-Public Session for the Purpose of Discussing Legal Matters pursuant to RSA 91-A:3, II(d):  Chairman Maglaras motioned 

to go into non-public session to discuss this matter. The motion was seconded by Commissioner Lessard and approved 

unanimously by voice vote.  
 
10. Return to Public Session: The Commissioners came out of non-public session.  

 

11. Motion to Seal Non-Public Session Minutes: Commissioner Watson motioned to seal the non-public session minutes. The motion 

was seconded by Commissioner Lessard and approved unanimously by voice vote. 
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12. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, March 27, 2014 at 9:00 a.m.; 

there is no meeting scheduled for next Thursday, March 20, 2014 as the Commissioners all have previous obligations on 
that date. With no further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately 
1:10 p.m. The motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

   
      Respectfully submitted, 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, March 27, 2014 at 9:00 a.m. in the Riverside Rest 
Home Conference Room, Riverside Rest Home, 276 County Farm Road, Dover, New Hampshire 03820. Present were 
Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, County Attorney Thomas Velardi, Sheriff 
David Dubois, Captain Robert Williams, Director of Communications Michael Raiche, Drug Court Director Alex Casale, HOC 
Superintendent Bruce Pelkie, Lt. Chris Brackett, Assistant County Administrator Ken Robichaud, Director of Volunteers/Public 
Relations Rick Aubin, County Videographer Aaron Cortina, Administrative Assistant/Deputy Treasurer Jean Miccolo, Greg 
Rahe, Public Service Company of New Hampshire, and Andrea Bulfinch, Fosters Daily Democrat. 
 
Chairman Maglaras welcomed everyone and thanked them for coming. He noted that the meeting was being held at Riverside 
Rest Home as there are some tours planned in the rest home and an adjacent space. Chairman Maglaras stated that the agenda 
items were taken up in a different order than listed, as follows: 
 
1. Approve Minutes of March 14, 2014 Meeting: Commissioner Watson motioned to accept the minutes of the March 14, 

2014 meeting as written. The motion was seconded by Commissioner Lessard and approved unanimously on voice vote.  
 
2. Meet with Greg Rahe of Public Service Company of New Hampshire (PSNH) Re: Award Presentation for Nursing Home and 

Courthouse: Chairman Maglaras introduced Greg Rahe of PSNH. Mr. Rahe stated that the County worked with PSNH on 
two lighting energy retrofits for Riverside Rest Home and the Courthouse (including the House of Corrections). He 
presented the Commissioners with 2 plaques, 1 for RRH and 1 for the Courthouse, in appreciation of our efforts to 
conserve energy by participating in their energy retrofit program. This was a win-win-win situation all around. The 
County saves money on electric bills, PSNH saves energy through a decrease in demand, and the contractor who installed 
the lighting was compensated for his work. Mr. Rahe thanked Assistant County Administrator Ken Robichaud for his 
assistance in getting the grant initiated and working with him throughout the process. Commissioner Lessard noted that 
the report states the County currently saves between $2,000 and $2,500 per month on electricity from the changeover. 
The project will pay for itself in 4 to 5 years, and after that all the savings will belong to the County. 

 
 Mr. Rahe noted that this program was offered through PSNH’s Smart Start project, which helps with the up-front costs of 

the changeover. Administrator Bower noted that that the $2,000-$2,500 in savings is after the payback for the costs. Once 
payback is complete, we will be able to capitalize on the total savings. The contractor was wonderful, working around 
workplace schedules, ensuring the residents were not disturbed. They worked early mornings, nights and weekends at the 
Courthouse in order not to make noise during the work day or while court was in session. Working at the Jail was 
particularly challenging, but they worked with us at every level.  

 
 The Commissioners thanked Mr. Rahe and PSNH for coming in to meet with them, for working with the County to achieve 

these energy savings, and for honoring us with the recognition noted on the plaques. At this time, Mr. Rahe presented the 
Commissioners and Assistant Administrator Robichaud with the plaques. 

 
3. Update on Dispatch CALEA Accreditation: Chairman Maglaras called upon Sheriff Dubois to speak. Sheriff Dubois reported 

that the Strafford County Dispatch and Communications Center has been re-accredited by CALEA. Communications 
Director Mike Raiche and Sheriff Dubois received the certification at a conference. It was an excellent experience as there 
were over 100 agencies in attendance. Sheriff Dubois gave accolades to Director Raiche for his efforts and hard work in 
the process of recertification. Director Raiche stated that it is the employees of the Communications Center that deserve 
most of the credit and recognition in achieving this goal. He suggested that they be invited to a future Commissioners’ 
meeting to receive this well-deserved recognition. He is very proud of this achievement and the employees of the 
Communications Center in getting this accomplished. 

 
 Commissioner Lessard asked if Strafford County is still the only Dispatch/Communications Center north of New Jersey to 

be accredited. We are the only on in New Hampshire; however, there is a center in Maine and one in Connecticut that are 
now certified.  

 
 Sheriff Dubois reported that he is looking into having the entire Sheriff’s Office certified. If this is accomplished, Strafford 

County would be the only Sheriff’s office in the State to be accredited; plus having the Dispatch/Communications Center 
accredited as an additional bonus.  

 
 Chairman Maglaras congratulated Director Raiche and his staff on their accomplishments and continual efforts to make 

Strafford County Dispatch the best in the State. He stated that the Center has grown dramatically since its humble 
beginnings in a garage in Farmington over 35 years ago. 
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4. Discussion Regarding Public Use of County Facilities: Chairman Maglaras stated that the Commissioners have been 

approached by several entities, both public and private, asking to use a conference room or area on the County Complex 
after business hours. There is a cost involved with opening the County Courthouse after hours as Sheriff’s office personnel 
would be required to open the building and provide security. A variety of alternatives were discussed, such as the 
Activities department or Staff Dining room at Riverside, as this building is open 24/7. The Activities Department would 
probably not be a good option as they have many programs for the residents in the evening. Someone would need to meet 
the group on their way in and show them the way to the area where the meeting is held. They could also enter through the 
side entrance close to the dining area and if the meeting lasted until after 8:00 p.m., they could leave through this exit and 
not disturb the residents.  

 
 There was some discussion regarding allowing groups to use the Courthouse for the cost of Security. The Sheriff has no 

problem with providing Security, but it would increase his budget. Commissioner Watson noted that someone would have 
to determine if the type of organizations and/or groups using the County facilities were appropriate.  

 
 Chairman Maglaras asked Administrator Bower to work with the Sheriff to develop a plan on what types of meetings 

would (and/or could) be allowed, where we would allow them to be held, if there would be a fee involved should the 
County encumber any expenses, and work out the logistics. A draft work plan will be drawn up and presented to the 
Commissioners for discussion and approval at an upcoming meeting. 

 
7. Upcoming Events: The Commissioners reviewed the following upcoming events and noted which ones they would be 

available to attend: 
 
 •Friday, April 4, 2014, 7:30 a.m. to 9:15 a.m.: Prescription Drug Misuse Seminar, Wentworth-Douglass Hospital,  
  Garrison Wing, One Voice, RSVP www.onevoicenh.org 
 •Friday, April 4, 2014, 10:00 a.m.: Primex/NHAC Presentation/Training on Governance, Concord Office 
 •Saturday, April 5, 2014, 6:00 p.m.: Greater Rochester Chamber of Commerce Heat of the Night Annual Dinner 

and Awards Banquet, The Red Barn at the Links at Outlook, S. Berwick, ME (RSVP by March 29) 
 •Thursday, April 10, 6:00 p.m. to 8:00 p.m.: Victory Club/Veterans Sponsored Singer at RRH for Residents 
 •Thursday, April 10, 12:00 noon: Initial Appearance Pilot Project w/Judge Tina Nadeau (brown bag), Courtroom 
 •Tuesday, May 20, 2014, 5:30 p.m.: Jail Facility Recognition Banquet, Governor’s Inn, Rochester 
 •Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, The Oaks, Somersworth 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, The Radisson 

Hotel/Center of New Hampshire, Manchester, NH 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 

 
8. Old Business: Chairman Maglaras asked if there was any old business to discuss. The following issues were discussed: 
 

a. Sheriff Dubois reported on the meeting with County Police Chiefs that was held Tuesday. He said it went very well. 
The first matter that was discussed was a County firing/shooting range. Several of the departments are very 
interested in having a centralized range located at the County. This range would be for law enforcement personnel 
only as we do not want to take business away from private entities that have firing ranges. The Sheriff will develop 
some recommendations for the Commissioners. There is very strong support for the range by all the area police 
departments. Several departments in the County would be using the facility as well, including the Sheriff’s Office and 
the Department of Corrections. Sheriff Dubois and Administrator Bower have looked at a couple areas that were 
discussed at a previous meeting and both are very good locations.  

 
 The Commissioners have no strong objections to the firing/shooting range, with the exception of ensuring it does not 

frighten the residents at the Rest Home, or create issues for the neighbors or tenants. It will be strictly for use by law 
enforcement agencies. Administrator Bower noted that he anticipates that once a decision is made, and a location 
decided on, the Community Work Program would be the best source to set up the range area, clean it up and maintain 
it. There was a discussion on setting up a committee to look into this further. Commissioner Lessard stated that he 
would like to be on the committee, which Administrator Bower stated should include area police department 
representatives, as well as the Sheriff and representatives from his office. Commissioner Watson suggested that we 
include representatives from entities that will be affected by the range to get their input, such as Cocheco Valley 
Humane Society, and also to hold a public hearing on the matter before moving forward once we have everything in 
order. 
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b. Sheriff Dubois noted that during the meeting with the Chiefs they also discussed forming a County Drug Task Force. 

The 3 cities have united and would like the County to join them in this endeavor. The unit can be formed without any 
additional costs or effect on the infrastructure. The next step in the process of forming a task force unit would be the 
consent of the County Commissioners and City and Town Councils or Selectmen. They have the support of everyone 
involved so far. Commissioner Maglaras asked about resource allocation and staffing. The Sheriff responded that the 
County has a lot of talented human resources. He would also like to ask the County Attorney for his involvement in the 
task force. Attorney Velardi stated that he has no reservations about creating a drug task force unit, and he would like 
to speak with the Attorney General to get his input on the matter as regards the State’s policy.  

 
 It would not be difficult to set the program up as there was a similar program in place a few years ago. Chairman 

Maglaras asked if the Commissioners had any concerns with moving forward with putting a Drug Task Force in place. 
Commissioner Lessard noted that the need for this is a sign of the times and it is good to stay on top of these matters. 
We will look into funding for the program, but the financing structure is already in place. The Commissioners were in 
agreement with moving forward with the Drug Task Force. 

 
c. Administrator Bower asked Aaron Cortina, County Videographer to report on an upgrade to the House of Corrections’ 

digital information system. This expense was included in the budget and is going to be over $5,000, so technically we 
should go out to bid on the upgrade. Mr. Cortina reported that he has looked into three (3) companies that provide 
this service (see attached documentation). When this item was budgeted, the cost was estimated at $14,600; it is now 
$15,400. After reviewing the information and discussing the matter with the companies submitting quotes, he 
recommended that the County contract with MVIX to provide this service, as they offer the best options for the County 
and submitted a reduced quote of $14,950. He provided an overview of each quote submitted. The only disadvantage 
to this company is that they do not have touchscreen support. This is a one-time cost and there are no annual or 
monthly recurring fees; it is a less complicated user interface, they provide high quality commercial grade monitors, 
and high performance players, have split screen and zone capability and the network can be managed over the LAN or 
Web-based interface. Superintendent Pelkie noted that they would like to have this system set up and working before 
the next Immigration and Customs Enforcement (ICE) visit in May, as it addresses some of the concerns they have 
expressed regarding providing information to inmates. He requested that the Commissioners waive the bid process as 
MVIX has offered an excellent quote that meets all of their requirements. If the Commissioners approve waiving the 
bid process, the system could be installed and running before May.  

 
 Commissioner Watson asked about the other companies that offered this system. Mr. Cortina reported that he has 

contacted several companies and although most offer several of the components of the program that we require, none 
offer everything, or at the price quoted by MVIX. This is a turnkey system. He has checked the reputation of the 
company and they have some very high-end clients. MIS Director Jeff Olson stated that he has been working with Mr. 
Cortina on this project and he believes MVIX is the best company to provide these services.  

 
 Commissioner Watson asked Mr. Cortina if he contacted any other companies about providing this equipment and 

services. Mr. Cortina stated that he had initially contacted 8 companies and out of those, the 3 quotes provided were 
the best, with the most reasonable pricing for what we need. Commissioner Watson stated that he wants to ensure 
that we are getting the best equipment at the best price. Mr. Cortina stated that he has not found a system that would 
work better than this one and he recommends that the County hire MVIX to do this work. 

 
 Commissioner Lessard motioned to waive the bid process for the Digital Signage Kit for the House of Corrections and 

all equipment and training and award the bid to MVIX in the amount of $14,950. Commissioner Watson seconded the 
motion and it was approved unanimously on voice vote. The Commissioners commended Mr. Cortina for doing an 
excellent job in gathering the pertinent information to help them make an informed decision. 

 
9. New Business: Chairman Maglaras asked if there was any new business to discuss. The following issues were discussed by 

Administrator Bower and Chairman Maglaras: 
 
 a. Administrator Bower noted that the Sheriff’s canine unit vehicle is in need of some major repairs. The City of Dover is 

in the process of turning over some of their vehicles and has offered a unit to the County to use. This matter is still 
being worked out and he will update the Commissioners in the near future. 

 
 b. Chairman Maglaras noted that he attended a New Hampshire Association of Counties meeting recently, wherein they 

discussed the changes in managed care and how that will affect nursing homes in New Hampshire. They are trying to 
work with the State Department of Health and Human Services on the impact on nursing homes. The changes in  
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  managed care might affect the revenue stream via the Proportionate Share Pool and Bed Tax monies for the Counties. 

NHAC will continue to watch these changes as to how they will affect the Counties. Commissioner Lessard stated that 
this is a continuing conversation with the State.  There was further discussion on this matter. This is still in the 
planning stage, but Administrator Bower noted that Riverside is in a good position to move forward with the changes.  

 
10. Questions and Comments from the Public Related to this Agenda: Ms. Bulfinch from Fosters had a couple follow-up 

questions regarding the PSNH awards and the accreditation of the Dispatch Center by CALEA. Chairman Maglaras and 
Sheriff Dubois responded to these inquiries, reiterating what was noted above. 

 
11. Temporary Adjournment for the Purpose of Discussing Legal Matters Pursuant to RSA 91-A:3, II(d): Commissioner 

Watson motioned to temporary adjourn the meeting for the purpose of discussing legal matters pursuant to RSA 91-A:3, 
II(d). Seconded by Commissioner Lessard and approved unanimously on a roll call vote. 

 
12. Return to Public Session: The Commissioners came out of non-public session, which was a non-meeting.  

 
5. Tour of Tub Room on Unit 1A: The Commissioners toured the tub room on Unit 1A of Riverside Rest Home to view the 

new tub that was recently purchased and installed for the residents. 
 
6. Tour of Former Community Action Partnership (CAP) Facility: The Commissioners toured the recently renovated office 

space previously occupied by Community Action. The space will now be utilized as a training center for the New 
Hampshire Association of Counties (NHAC) Academy program for correctional officers and has sleeping quarters for 
participants in order to help reduce costs for the Counties participating in the program. 

 
13. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, April 3, 2014 at 9:00 a.m. With no 

further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately 1:30 p.m. The motion 
was seconded by Commissioner Watson and was approved unanimously on voice vote. 

   
      Respectfully submitted, 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, April 3, 2014 at 9:00 a.m. in the Strafford County 
Commissioners Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New Hampshire 03820. 
Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, County Attorney Thomas 
Velardi, Administrative Assistant/Deputy Treasurer Jean Miccolo, Jillian Hall, 4-H Youth Development Program Coordinator, 
Quinn Griffith, 4-H Award Recipient, Sherri and Adam Griffith, Quinn’s parents, Gail and Mr. Brown, Quinn’s Grandparents, 
Tracey Bentley, Family Friend, and David Whitney, Prudential Representative.  
 
Chairman Maglaras welcomed everyone and thanked them for coming.  
 
1. Approve Minutes of March 27, 2014 Meeting: Commissioner Lessard motioned to accept the minutes of the March 27, 

2014 meeting as written. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
2. Recognize Quinn Griffith of Lee, NH and the Making Strides 4-H Club, Winner of the Prudential Spirit of Community Award 

for Top Midlevel Youth by David Whitney, Prudential Representatives: Chairman Maglaras welcomed Jillian Hall, 4-H 
Youth Development Program Coordinator for UNH Cooperative Extension, Quinn Griffith, 4-H Prudential Award Recipient, 
his family, and David Whitney, Prudential Representative. He invited Mr. Whitney to speak. Mr. Whitney thanked Quinn 
for all his work with 4-H and presented him the Spirit of the Community Award, a medallion. He stated that Mr. Griffith 
will also win a monetary award and a trip to Washington, D.C. This award is presented to people who have made a 
difference in the community through volunteerism. This award was presented to Quinn in recognition of his work with 
schools, nursing homes and other entities through his music—primarily the violin (fiddle) and presentations on the 
Oregon Trail. Quinn and his parents will be going to Washington, D.C. along with recipients from 49 other states. 

 
 The Commissioners congratulated Quinn on doing such a great job and for his volunteer work. They noted that at 13 he 

was a fine model for other kids his age. Chairman Maglaras thanked him for all his efforts. Commissioner Lessard stated 
that our future is in good hands with students like Quinn. They asked him if he had been to Washington, D.C. or anywhere 
else. He responded that he’s been to Washington D.C. twice and just returned from a trip to Greece with his parents. There 
was some further discussion and the Commissioners congratulated Mr. Griffith again for his award. 

 
3. Upcoming Events: The Commissioners reviewed the following upcoming events and noted which ones they would be 

available to attend: 
 
 •Friday, April 4, 2014, 7:30 a.m. to 9:15 a.m.: Prescription Drug Misuse Seminar, Wentworth-Douglass Hospital,  
  Garrison Wing, One Voice, RSVP www.onevoicenh.org 
 •Friday, April 4, 2014, 10:00 a.m.: Primex/NHAC Presentation/Training on Governance, Concord Office 
 •Saturday, April 5, 2014, 6:00 p.m.: Greater Rochester Chamber of Commerce Heat of the Night Annual Dinner 

and Awards Banquet, The Red Barn at the Links at Outlook, S. Berwick, ME (RSVP by March 29) 
 •Thursday, April 10, 12:00 noon: Initial Appearance Pilot Project w/Judge Tina Nadeau (brown bag), Courtroom 

•Thursday, April 10, 6:00 p.m. to 8:00 p.m.: Victory Club/Veterans Sponsored Singer at RRH for Residents 
  •Tuesday, May 20, 2014, 5:30 p.m.: Jail Facility Recognition Banquet, Governor’s Inn, Rochester 
 •Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, The Oaks, Somersworth 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, The Radisson 

Hotel/Center of New Hampshire, Manchester, NH 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 

 
8. Old Business: Chairman Maglaras asked if there was any old business to discuss. There being none, the Chairman moved to 

the next item on the agenda. 
 

9. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, the Commissioners 
moved to the next agenda item 

  
10. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There being none, he moved onto the next agenda item. 
 
11. Temporary Adjournment for the Purpose of Discussing Legal Matters Pursuant to RSA 91-A:3, II(d): Commissioner 

Lessard motioned to temporary adjourn the meeting for the purpose of discussing legal matters pursuant to RSA 91-A:3, 
II(d). Seconded by Commissioner Watson and approved unanimously on a roll call vote. 

 
12. Return to Public Session: The Commissioners came out of adjournment, which was a non-meeting.  
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13. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, April 10, 2014 at 9:00 a.m. With 

no further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately 12:05 p.m. The 
motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

   
      Respectfully submitted, 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, April 10, 2014 at 9:00 a.m. in the Strafford County 
Cafeteria Conference Room, Lower Level, Justice and Administration Building 259 County Farm Road, Dover, New Hampshire 
03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, County Attorney 
Thomas Velardi, Justice Tina Nadeau, Sheriff David Dubois, Captain Robert Williams, Mr. Cal Schroeder, Dan Auger, 
Standards/Training Director, Administrative Assistant Cathleen Taylor, Secretary Dawn Croteau, Radio Technician Parks 
Christenbury, Deputy George Cahill, Ken Robichaud, Assistant to the Administrator, and Administrative Assistant/Deputy 
Treasurer Jean Miccolo.  
 
Chairman Maglaras welcomed everyone and thanked them for coming. He noted that items were taken out of order on the 
agenda: 
 
1. Approve Minutes of April 3, 2014 Meeting: Commissioner Watson motioned to accept the minutes of the April 3, 2014 

meeting as written. The motion was seconded by Commissioner Lessard and approved unanimously on voice vote.  
 

9. New Business: Chairman Maglaras asked if there was any new business to discuss. Sheriff Dubois asked to recognize 
former Deputy and County Commissioner Cal Schroeder for his work with the Canine and Bloodhound Unit for over 40 
years. This is a very successful program that was started by Mr. Schroeder and his wife, Penny, to provide assist in the 
search and rescue of lost persons and/or escaped criminals. Sheriff Dubois expressed his sincere appreciation for all the 
work he has done for the canine unit in Strafford County, and throughout the State. Chairman Maglaras presented Mr. 
Schroeder with a certificate of appreciation for almost 40 years of work with this unit. He noted that Cal started work for 
the County under Sheriff Harold Knight. Chairman Maglaras noted that he knows that Cal spent a lot of his own money and 
used several of his own dogs for this program and the County is very grateful. Mr. Schroeder expressed his appreciation 
for the recognition and stated that he has loved doing this as it brings him much joy. He brought a photo album and passed 
it around so everyone could see the number of dogs that he has trained over the years to provide this very specific and 
special service. Commissioner Lessard presented Mr. Schroeder with the official Sheriff’s Office Coin, which exemplifies 
what the Sheriff’s office is about. The coin was designed by Captain Bob Williams. Commissioner Watson thanked Cal for 
his hard work and efforts over the years by providing this excellent service. 

 
4. Request to Waive Bid Process for GPS System for Cruisers: Chairman Maglaras asked the Sheriff to give a report on this 

matter. Sheriff Dubois reported that the installation and fees for the GPS monitoring equipment were included in the 
Capital Expense section of the budget this year. He has received the government pricing from the GSA contract on this 
equipment and it is within the budgeted amounts. After reviewing other options, he is requesting that the Commissioners 
waive the bidding process for this equipment as he believes we cannot do better than the government contract prices.  

 
 Administrator Bower noted that he has been working with Captain Williams and Radio Technician Parks Christenbury. 

There are also two House of Corrections and two Community Work program vehicles that will be outfitted with the GPS 
systems for a small amount and well worth the additional costs. The Sheriff noted that the option to purchase this 
equipment at government rates was offered to all the cities and towns in the County and Farmington may be taking 
advantage of the offer (it was noted that they will be paying for the equipment themselves). The total amount for the 
equipment is $13,078.80, a savings of $1,422 from the budgeted amount. Mr. Christenbury reported that once approved, 
the company can have the equipment installed within 2 to 3 weeks.   A breakdown of the equipment purchase is attached 
to these minutes (it includes the equipment for Farmington, but that will be paid for separately by the town).  

 
 Commissioner Lessard motioned to waive the bid process for the GPS equipment and installation from 

Verizon/Networkfleet in the amount of $13,078.80, as per the attachment, through the GSA Schedule Contract #GS0-07f-
5559R. Seconded by Commissioner Watson and accepted unanimously 3 to 0 by voice vote.  

 
 Chairman Maglaras asked Radio Technician Christenbury for a brief update on his work in the office data base. He is 

working on setting up some backup equipment in the old CAP space for dispatch/communications center, as this is where 
they were housed prior to being in the Courthouse and there is still some connectivity available. This would be utilized in 
case of an emergency or as a secondary dispatch area if necessary. He also reported that Lee Police Department will be 
utilizing laptops in the cruisers and will be the only other police department besides Durham using this equipment to date. 
He is working with them on setting these up. The rest of the towns will be brought on board with this system within the 
next couple of months.  

 
8. Old Business: Chairman Maglaras asked if there was any old business to discuss. He asked for an update from the Sheriff 

on the firing range discussions and from Administrator Bower on the new training space. 
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 a. Sheriff Dubois reported that he met with the various police department chiefs and other officials, including 

Commissioner Lessard to discuss the status of the firing range to be housed at the County. They will meet again at the 
end of the month, after a tour of the area and feedback on it is available. A Memorandum of Understanding (MOU) will 
be drawn up with all the entities that would have access to the range. We have received very positive feedback. Once 
an area is decided on, we will consult with neighbors and other entities that may be affected to receive their input. 
Commissioner Lessard said that there was a lot of enthusiasm at the meeting. They be touring the site soon and 
looking at possible areas for storage, rest rooms, etc., but they are off to a good start.  

 
 b. Administrator Bower gave an update on the New Hampshire Corrections Academy on the Complex in the space 

formerly occupied by Community Action Partners. The training for the Corrections Academy is scheduled to be held 
here in the near future and the space is renovated and ready to go. He invited the Sheriff and Commissioners for a tour 
of the area. 

 
5. Update on Unitil Gas Line Work: Ken Robichaud: Chairman Maglaras asked Assistant Administrator Robichaud to give an 

update on the gas line work. Mr. Robichaud reported that work on the project is scheduled to begin on Monday, April 14. 
They will begin digging behind the Courthouse, and work their way around the entire County complex. At 1:00 p.m. on 
Thursday, May 1st, there will be an official groundbreaking ceremony with Unitil and the Commissioners, who will speak 
on the “greening” of the County. Unitil is hiring a communications company to oversee the event.  

 
 A request for proposals (RFP) is being drawn up for the connection work that will be done to connect the line to the 

County buildings. There will be a mandatory site-walk held for prospective bidders. We anticipate that the work will be 
completed by the fall. Things are running very smoothly so far. 

 
3. CALEA for Sheriff’s Operations: Chairman Maglaras asked the Sheriff to provide an update on this matter. Sheriff Dubois 

reported that he is very excited to begin work on this project and get his office accredited. It will probably take about 3 
years until this is finalized, if they begin now. He anticipates the additional cost of being accredited to be around $3,000 
per year. He believes that although the office runs very efficiently and effectively now, there is always room for 
improvement and the accreditation process will help them achieve that goal. The Commissioners were all in agreement 
with this goal and through it was a great idea. 

 
7. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Thursday, April 10, 6:00 p.m. to 8:00 p.m.: Victory Club/Veterans Sponsored Singer at RRH for Residents  
 •Wednesday, April 16, 9:30 a.m.: Spaulding High School Tour of County Complex 
 •Thursday, April 17, 12:00 noon: Meet with the Honorable Judge Houran (Commissioners Meeting) 
 •Saturday, April 26, 7:00 p.m. to 11:30 p.m.: Family Justice Center Fundraiser, Ferris Bueller’s Night Out with 

Gazpacho, Governor’s Inn & Restaurant, 78 Wakefield St., Rochester, NH RSVP 
 *•Thursday, May 1, 1:00 p.m.: Ground Breaking Ceremony for Gas Line with Unitil, County Farm Road and Cross Roads (in 

front of Hyder Family Hospice House) 
 •Wednesday, May 7, 4:30 p.m. UNH Peter T. Paul College of business and Economics Innovation to Market 

Competition and Reception & Awards, UNH, Great Hall, Durham 
 •Friday, May 9, 9:00 a.m. Executive Committee Meeting for 1st Quarter Budget 
 •Thursday, May 15, 2:00 p.m.: 100th Birthday Celebrations for RRH Residents, Activities Dept.  
 •Tuesday, May 20, 2014, 5:30 p.m.: Jail Facility Recognition Banquet, Governor’s Inn, Rochester  
 •Tuesday, May 27, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, May 28, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Thursday, May 29, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, The Oaks, Somersworth 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, The Radisson 

Hotel/Center of New Hampshire, Manchester, NH 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 
 
2. Meet with Honorable Judge Tina Nadeau and County Attorney Thomas Velardi Re: Felony Case Flow Plan: The 

Commissioners welcomed Justice Tina Nadeau. Justice Nadeau thanked them for having her and noted that she wanted to 
present an idea for a new program to streamline criminal justice in Strafford County, and hopefully, eventually, 
throughout the State. She noted that Strafford County is known throughout New Hampshire as being on the cutting edge of 
starting new paradigms for programs that have been very successful, even if some think they may be radical. She gave a 
presentation of the Felony Case Flow Plan, which she believes will help cases move through the system more quickly and  
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 efficiently, while decreasing the number of inmates at the Jail, providing the same justice that would be meted out taking 

months in a shorter period, and providing a more efficient way of dealing with cases directly. A copy of the PowerPoint 
presentation is attached and made a part of this record. There was some discussion about this proposed program and how 
it would work, and what the benefits and drawbacks could be. Overall, it appears to be a worthy program.  

  
10. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There being none, he moved onto the next agenda item. 
 
11. Temporary Adjournment for the Purpose of Discussing Legal Matters Pursuant to RSA 91-A:3, II(d): Commissioner 

Watson  motioned to temporary adjourn the meeting for the purpose of discussing legal matters pursuant to RSA 91-A:3, 
II(d). Seconded by Commissioner Lessard and approved unanimously on a roll call vote. 

 
12. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): Due to time limitations, 

this session did not take place. 
 
13. Return to Public Session: The Commissioners came out of adjournment, which was a non-meeting.  

 

6. Dover High School Tour of County Complex with Commissioner Maglaras: At this time, Chairman Maglaras left to speak to 
a group of 35 or so Dover High School students who were having a tour of the County Complex and specifically, the 
criminal justice systems.  

 

14. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, April 17, 2014 at 11:00 a.m. With 
no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately 10:05 a.m. The 
motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

   
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, April 17, 2014 at 11:00 a.m. in the Strafford 
County Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New Hampshire 
03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Diane Legere, Finance 
Director, Kristi Hughes, Social Worker, Social Services, Debbie Mason, Social Services Director, Rick Aubin, Public Relations, 
Dee Brown, Intern, Tracy DiCicco, Director of Nursing Services, Pam Dupee, Director of Resident Services, Dover Citizen Don 
Medbery and Administrative Assistant/Deputy Treasurer Jean Miccolo.  
 
Chairman Maglaras welcomed everyone and thanked them for coming.  
 
1. Approve Minutes of April 10, 2014 Meeting: Commissioner Lessard motioned to table the minutes of the April 10, 2014 

meeting until next week. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
2. Judith D. Griffin Advocacy Award Announcement: Chairman Maglaras welcomed the folks from Riverside Rest Home to the 

meeting, most especially Kristi Hughes, the recent recipient of the Judith D. Griffin Advocacy Award from the New 
Hampshire Long-Term Care Ombudsman’s Office. Ms. Hughes received a plaque honoring her for her hard work and 
assistance with the residents at Riverside Rest Home. Her name will also be etched in a plaque that is on display in the 
Ombudsman’s Office with the names of the all the winners of this prestigious award. Administrator Bower noted that Pam 
Dupee, Director of Resident Services submitted Ms. Hughes name for nomination after watching her interaction, caring, 
and loving devotion for the residents. She goes above and beyond the call of duty to help them. Ms. Dupee stated that Kristi 
is a wonderful advocate for the residents. 

 
 The Commissioners congratulated Kristi for winning the award and thanked her for all her hard work and efforts on 

behalf of our residents. Commissioner Lessard stated that Riverside Rest Home has received and maintained a 5 Star 
Rating for the rest home as an institution; however, he believes it is employees like Kristi who have dedicated themselves 
to the residents and ensure their health, safety, and welfare. The Commissioners were very pleased with the recognition of 
one of our best employees. 

 
3. Review of Rules and Regulations for New Training Area and Conference Room: The Commissioners reviewed the draft 

rules and regulations for the new training area and conference room. Commissioner Watson asked that we clarify who the 
entity requesting use of the area is and what they will be using it for. We will also include a disclaimer that the County 
Administrator reserves the right to refuse or reject use of the room. The document’s approval was tabled until these 
recommendations are implemented and it is re-reviewed.  

 
4. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Monday, April 21, 4:30 p.m.: Ribbon Cutting & Dedication of Sullivan County Biomass Plant, 5 Nursing Home 

Drive, Unity, NH RSVP Sharon Callum sharonjc@sullivancountynh.gov 863-2560 
 •Saturday, April 26, 7:00 p.m. to 11:30 p.m.: Family Justice Center Fundraiser, Ferris Bueller’s Night Out with 

Gazpacho, Governor’s Inn & Restaurant, 78 Wakefield St., Rochester, NH RSVP 
 •Thursday, May 1, 1:00 p.m.: Ground Breaking Ceremony for Gas Line with Unitil, County Farm Road and Cross Roads (in 

front of Hyder Family Hospice House) 
 •Wednesday, May 7, 4:30 p.m. UNH Peter T. Paul College of business and Economics Innovation to Market 

Competition and Reception & Awards, UNH, Great Hall, Durham 
 •Friday, May 9, 9:00 a.m. Executive Committee Meeting for 1st Quarter Budget 
 •Thursday, May 15, 2:00 p.m.: 100th Birthday Celebrations for RRH Residents, Activities Dept.  
 •Tuesday, May 20, 2014, 5:30 p.m.: Jail Facility Recognition Banquet, Governor’s Inn, Rochester  
 •Tuesday, May 27, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, May 28, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Thursday, May 29, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, The Oaks, Somersworth 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, The Radisson 

Hotel/Center of New Hampshire, Manchester, NH 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 
 
5. Old Business: Chairman Maglaras stated that the following items were open for discussion. 
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 a. New Hampshire Retirement System (NHRS): Chairman Maglaras asked Finance Director Diane Legere to give an 

update on the NHRS. She noted that in January, we had an issue in the way we were paying for Special Deputies 
performing Immigration and Customs Enforcement (ICE) details and other transports. We have been following the 
law in regards to payment towards the retirement system for individuals working these details. This is handled 
differently from the normal employee payments as it is a billable expense for the County. The Sheriff has also changed 
the way the County is performing the transports. They are being done during regular business hours. He is also using 
part-time or on-call deputies to perform the transports that occur during non-business hours. There was an inquiry by 
one of the full-time deputies regarding this made to NHRS and since that time, we have been trying to work the matter 
out in accordance with the law, as we have always done. The most recent correspondence from the NHRS states that 
we are paying retirement for these employees in the proper manner and to continue doing it this way at this time. It 
appears that the NHRS is now charging their minds and might be suggesting the retirement system payment be 
credited to the employees in a different way. We are awaiting further clarification. 

 
 b. Update on Corrections Academy: HOC Superintendent Pelkie gave an update on the recent Corrections Academy 

program conducted in the newly renovated space adjacent to the Jail (in the old CAP offices). Everything went very 
well and the attendees were happy with the accommodations. It was agreed that the Counties will continue to use this 
space for future Academies. The Commissioners agreed that this is wonderful and yet another feather in our cap. 
Chairman Maglaras noted that Judge Tina Nadeau will be a keynote speaker at the graduation ceremony on May 9 th. 
There was further discussion regarding the Corrections Academy program and how it is run by the New Hampshire 
Association of Counties and some Counties which opt to operate their own Academy program. As long as they follow 
the curriculum provided, their officers will receive certification (if they pass). Chairman Maglaras noted that he will 
bring this matter up at the next Commissioners’ Council meeting with the Superintendents to find out if 
improvements can be made to the program.  

 
  Mr. Medbery asked to speak and was invited to address the Board. He noted that it seems the Academy program needs 

more structure, oversight, and discipline in order to make it more viable for those attending the classes. The 
Commissioners thanked him for his input.  

 
  In response to a question from Commissioner Lessard, Superintendent Pelkie replied that there are currently 174 

boarders at the HOC. We have been getting more inmates from ICE. 
 
  Commissioner Lessard noted that he wished to thank Sheriff Dubois for working diligently with the Marshals office 

and ICE regarding transports to ensure that all continues to go well and our relationship remains committed.  
 
  There was some further discussion regarding current activities at the House of Correction.  
 
 c. New Hampshire Association of Counties (NHAC) Appointment to DHHS Committee: There was some discussion 

regarding having County representation on this committee and how it is set up. This Committee would be set up so 
that the Counties could work with members of the Department of Health and Human Services. Selection of appointees 
will be addressed at the next Commissioners’ meeting.  

 
 d. Update on Medicaid Managed Care Program: Dee Brown gave a report and update on the status of Phase 1 and Phase 

2 of this program and distributed an informational packet (see attached). For now, this is for Medicaid residents only 
and does not affect Medicare residents. There are currently 14 Medicaid residents enrolled, all of whom are in the 
Well Sense program. There have been some challenges instituting these programs. Phase 2 has been delayed and no 
start date has been given.  

 
  There was some discussion regarding the proportionate share pool (PSP) money and the Bed Tax and how these 

revenues will be affected for the County.  Administrator Bower explained the process. 
 
6. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, the Commissioners 

moved to the next item on the agenda 
  
7. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There being none, he moved onto the next agenda item. 
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8. Temporary Adjournment for the Purpose of Discussing Legal Matters Pursuant to RSA 91-A:3, II(d): Commissioner 

Lessard motioned to temporary adjourn the meeting for the purpose of discussing legal matters pursuant to RSA 91-A:3, 
II(d). Seconded by Commissioner Watson and approved unanimously on a roll call vote. 

 
9. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): Commissioner Lessard 

motioned to go into non-public session to discuss this matter. The motion was seconded by Commissioner Watson and approved 

unanimously by voice vote. 
 
10. Return to Public Session: The Commissioners came out of non-public session.  

 

11. Motion to Seal Non-Public Session Minutes: Commissioner Watson motioned to seal the non-public session minutes. The motion 

was seconded by Commissioner Lessard and approved unanimously by voice vote. 

 

12. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, April 24, 2014 at 9:00 a.m. With 
no further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately 11:40 a.m. The 
motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, April 24, 2014 at 9:00 a.m. in the Strafford County 
Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New Hampshire 03820. 
Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, and Administrative 
Assistant/Deputy Treasurer Jean Miccolo.  
 
1. Approve Minutes of April 10 and April 17, 2014 Meetings: Commissioner Lessard motioned to approve the minutes of the 

April 10 and April 17, 2014 meetings as written. The motion was seconded by Commissioner Watson and approved 
unanimously on voice vote.  

 
2. Approve Rules and Regulations for New Training Area and Conference Room: Chairman Maglaras suggested changing one 

word to make the document gender-neutral and he/she was agreeable with the document. Commissioner Watson 
motioned to accept the rules and regulations for the New Training Area and Conference Room, as amended. Seconded by 
Commissioner Lessard and approved unanimously. 

 
4. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Monday, April 21, 4:30 p.m.: Ribbon Cutting & Dedication of Sullivan County Biomass Plant, 5 Nursing Home 

Drive, Unity, NH RSVP Sharon Callum sharonjc@sullivancountynh.gov 863-2560 
 •Saturday, April 26, 7:00 p.m. to 11:30 p.m.: Family Justice Center Fundraiser, Ferris Bueller’s Night Out with 

Gazpacho, Governor’s Inn & Restaurant, 78 Wakefield St., Rochester, NH RSVP 
 •Thursday, May 1, 1:00 p.m.: Ground Breaking Ceremony for Gas Line with Unitil, County Farm Road and Cross Roads  
 •Wednesday, May 7, 4:30 p.m. UNH Peter T. Paul College of business and Economics Innovation to Market 

Competition and Reception & Awards, UNH, Great Hall, Durham 
 •Friday, May 9, 9:00 a.m. Executive Committee Meeting for 1st Quarter Budget 
 •Thursday, May 15, 2:00 p.m.: 100th Birthday Celebrations for RRH Residents, Activities Dept.  
 •Tuesday, May 20, 2014, 5:30 p.m.: Jail Facility Recognition Banquet, Governor’s Inn, Rochester  
 •Tuesday, May 27, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, May 28, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Thursday, May 29, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, The Oaks, Somersworth 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, The Radisson 

Hotel/Center of New Hampshire, Manchester, NH 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 
 
5. Old Business: Chairman Maglaras stated that the following items were open for discussion. 
 
 a. Administrator Bower noted that he been contacted by representatives from Cocheco Valley Humane Society (CVHS) 

regarding the lease for the land. They have reviewed the draft lease and are in agreement, with a few minor 
corrections/changes. Administrator Bower will forward these recommendations to our attorney, F.X. Bruton, Esq. for 
review and approval and will report back on his response shortly. They also apologized for the delay in getting back to 
the County. They also reported us that they have hired a marketing company, Opus, to assist them with the 
fundraising activities. Commissioner Lessard asked that they be invited to a meeting to report on the fundraising and 
other activities; Administrator Bower suggested that once the lease is ready, we have a meeting to officially sign the 
lease and receive an update at that time, as he feels it will be completed shortly. The Commissioners were in 
agreement with this. 

 
 b. Administrator Bower noted that he has been contacted by the New Hampshire Association of Counties (NHAC) to 

appoint 2 representatives to a committee that is being set up to work with the New Hampshire Department of Health 
and Human Services (DHHS) on Phase 2 of the Medicaid Managed Care program law. NHAC would like two (2) 
representatives from each County, including nursing home administrators and commissioners. They will discuss the 
County’s role in Phase 2 and other aspects of long-term care and alternative care, such as home and community based 
care. Commissioner Lessard motioned to appoint Chairman Maglaras and Administrator Bower to the Committee; the 
motion was seconded by Commissioner Watson and accepted unanimously on a voice vote. The NHAC will be notified 
of these appointments.  
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 c. Commissioner Lessard asked about the inquiry that Rochester City officials had made regarding Dispatch salaries and 

whether this information had been provided or not. There was some discussion regarding this, as an inquiry was 
made yesterday morning by Rochester Human Resource Department to Sheriff Dubois, who responded that he would 
get back to them shortly with the information. Then he received an e-mail stating that the matter had been taken care 
of by Rochester Police Chief Allen. At some point, there was a comment made that the County had never provided 
them with the information. Administrator Bower noted that he has sent an inquiry regarding this to Rochester City 
Manager Daniel Fitzpatrick and is awaiting a response. 

 
6. New Business: Chairman Maglaras asked if there was any new business to discuss. The following items were taken up 

under New Business: 
  
 a. First Quarter Budget: Commissioner Lessard stated that he had looked over the first quarter budget and although 

overall expenses and revenues were in-line with where they should be this time of year, the revenues for the Registry 
of Deeds were quite a bit lower than they would be normally this time of year. The first quarter is usually very low 
historically; however, 14% is quite a bit lower than the average. Administrator Bower replied that this was the correct 
amount, as he doubled checked. Real estate sales are just very slow this year. He then reviewed the first quarter 
budget for the Commissioners, noting that most items were well in line with where they should be. Revenues were a 
little low, but Jail revenues are on the upswing and will hopefully continue to be. Revenue for Riverside is also very 
strong.  

 
  Commissioner Lessard asked Superintendent Pelkie how many boarders were currently being housed at the HOC. His 

reply was 200. If this trend continues, it will have a positive impact on revenues for the year. It was also noted that the 
oil and propane line items were generally high for the Maintenance departments, but this is due to the winter months 
and the unusually long and cold winter this year. It will level off as the year progresses through the summer and fall 
months. The overage in the building repair line is due to having several of the rooftop heating/cooling units break 
down at the Courthouse and one at the rest home. These line items should show improvement as the year progresses. 

 
 b. Gas Line Work: Administrator Bower reported that work has begun on the new gas line and is moving along rapidly 

and going extremely well. The groundbreaking ceremony is scheduled for next Thursday, May 1st at 1:00 p.m. Unitil 
has been working with the County very closely and has been very professional. Administrator Bower noted that 
although natural gas prices are on the increase of late, the estimates that were used to determine the payback period 
for installation of the new gas line and hookups is still accurate, as he took this possibility into consideration. The 
current rate for natural gas per therm is $1.10. Within the next 2 weeks, we will receive bids for the piping and 
connection work. The mandatory walk-through for bidders is occurring today.  

 
 c. Executive Committee Meeting: Administrator Bower noted that the Executive Meeting is scheduled for Friday, May 9th 

at 9:00 a.m. to review the first quarter, approve tax anticipation notes, transfer funds from Contingency for the 
Homemakers Health Services allocation, and discuss the Pease Development Authority representative position. The 
Commissioners agreed to take the Tax Anticipation Note borrowing approval up at their next meeting so that this 
recommendation can be made to the Executive Committee on the 9th. 

 
 d. Administrator Bower reported on the meeting with the Friends of Hyder House that was held last night at the 

Rochester County Club. There were 60 to 70 people present and it was a very positive meeting. After he spoke, the 
Director of the Hyder House, Donna Saben, spoke to the crowd for a few moments. Administrator Bower reported that 
the County and Amedysis is in a “due diligence” status in gathering information and they are working with us. It is 
taking some time to put together all the necessary information.  We also need to look into the regulations on operating 
a hospice house, if that is what is to occur. He reported that the article in Fosters Daily Democrat states that the 
County has taken over operations and is very misleading. The reporter arrived late and did not ask for any verification 
of information before printing the article. Administrator Bower will be sending a letter to Fosters explaining what 
actually happened and notifying everyone that the County has not taken over Hyder House at this time and is still in 
the due diligence state of determining if this is possible and that the County has strict regulatory rules that we need to 
follow before anything can move forward. We have also been contacted by area visiting nurse/hospice associations 
regarding other options to continue operations at the hospice house.  

 
  There was a lot of community support regarding continuing operation of the Hyder House. In response to a question 

that a resident asked at the meeting, Administrator Bower stated that the County can probably operate the hospice 
house at a lesser cost, as we have many in-house operations already in place that would lower operating costs. The  
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  meeting went very well and people seemed to be happy with the outcome, although no definitive answers are 

available at this time. Administrator Bower noted that the Commissioners did not attend the meeting due to the 
dynamics of the laws pertaining to public meetings.  

 
7. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There being none, he moved onto the next agenda item. 
 
8. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, May 1, 2014 at 11:00 a.m. With 

no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately 9:45 a.m. The 
motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, MAY 1, 2014, 11:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, May 1, 2014 at 11:00 a.m. in the Strafford County 
Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New Hampshire 03820. 
Present were Commissioners Maglaras, Watson, and Lessard, Treasurer Pam Arnold, County Administrator Ray Bower, 
Maintenance Director Jim Gaunya, Administrative Assistant/Deputy Treasurer Jean Miccolo, and Andrew Fast, 
UNH/Cooperative Extension Forester.  
 
1. Approve Minutes of April 24, 2014 Meeting: Commissioner Lessard motioned to approve the minutes of the April 24, 2014 

meeting as written. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
2. Meet with the Forester Andy Fast Re: Society of American Foresters Presentation of Mollie Beattie Award: Chairman 

Maglaras welcomed UNH Cooperative Extension Forest Andy Fast to the meeting and congratulated him on receipt of the 
Mollie Beattie Award. Mr. Fast thanked the Commissioners for recognizing him. The Mollie Beattie Award is given annually 
by the American Society of Foresters to a forester making an outstanding contribution to the forestry community. The 
Commissioners were very proud that Mr. Fast received this award; he is a great representative for Strafford County. 

 
3. Discuss Annual Don Black and Ron Chagnon Canoe Sweep on Cocheco River: There was some discussion regarding this event. 

Since Lori Chase has retired and the Cocheco River Watershed Coalition has been abolished, it will be difficult to find an entity to 

take over the operation of this event. Mr. Fast stated that the Department of Environmental Services may be a good resource for 

this event and there may a couple people with an interest in working on it in the future; he will contact them. Commissioner 

Lessard noted that Moose Mountain Regional Greenways might be an entity to approach regarding this as well. Commissioner 

Watson noted that if there is anyone that wishes to take the lead on this, we would be willing to work with them. Administrator 

Bower stated that he will draft a letter of inquiry to be sent to local entities to find out what interest there is in hosting this event.  

 

4. Approve Tax Anticipation Note Borrowing of up to $8,930,000 for 2014: Chairman Maglaras recognized County Treasurer 

Arnold to present a recommendation that the County borrow up to $8,930,000 in tax anticipation notes to pay County obligations 

for the second half of 2014. After reviewing the request, Commissioner Lessard motioned to approve borrowing tax anticipation 

notes in the amount of up to $8,930,000, payable after receipt of tax payments in December, and make this recommendation to the 

Executive Committee of the Delegation for approval. The motion was seconded by Commissioner Watson and approved 

unanimously by roll call, 3 to 0. This matter will be brought before the Executive Committee at their meeting scheduled for 

Friday, May 9, 2014. 

 

5. Discuss New Hampshire State Prison Contract Renewal: The New Hampshire Department of Corrections has notified the House 

of Corrections that they wish to continue to house female inmates at Strafford County HOC. They have sent the paperwork 

necessary to extend the contract to house females for the State Prison through State Fiscal Year 2015, at the same amount 

currently being paid, and with the same parameters. There are currently 34 females housed at this time, with a total of 199 

boarders from all entities. Commissioner Watson motioned to approve renewal of the contract with the NHDOC as presented; 

seconded by Commissioner Lessard and accepted unanimously by roll call 3 to 3. 

 

6. Review CVHS Site Plan: Administrator Bower reviewed the latest site plan for the location of the future home of the Cocheco 

Valley Humane Society (CVHS) for the Commissioners. They reviewed it; Administrator Bower noted that CVHS has a few 

concerns and will be putting those in writing shortly so that we can review them and respond. There was some discussion about 

the surveyors and where the building will be located. Our attorney, F.X. Bruton, will be contacting them regarding their concerns 

once they send them.  
 
7. 1:00 p.m.: Ground Breaking Ceremony for Gas Line with Unitil, County Farm Road and Cross Roads: Administrator Bower 

noted that this event will occur at 1:00 p.m. in front of Covered Bridge Manor. The Commissioners, members of the 
Delegation, Unitil representatives and other interested parties will be attending. 

 
8. Upcoming Events: The Commissioners reviewed the following upcoming events: 
    
 •Monday, May 5, 2:00 p.m.: Drug Court Graduation, Superior Courtroom II 
 •Wednesday, May 7, 4:30 p.m. UNH Peter T. Paul College of business and Economics Innovation to Market 

Competition and Reception & Awards, UNH, Great Hall, Durham 
 •Friday, May 9, SET TIME: Commissioners’ Meeting  
 •Friday, May 9, 9:00 a.m. Executive Committee Meeting for 1st Quarter Budget 
 •Thursday, May 15, TBA: Commissioners’ Meeting  
 •Thursday, May 15, 2:00 p.m.: 100th Birthday Celebrations for RRH Residents, Activities Dept.  
 •Tuesday, May 20, 2014, 5:30 p.m.: Jail Facility Recognition Banquet, Governor’s Inn, Rochester  
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 •Thursday, May 22, 10:00 a.m. to 3:30 p.m.: Wellness and Benefits Fair, RRH Activities Room 
 •Tuesday, May 27, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, May 28, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Thursday, May 29, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, the Oaks, Somersworth 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, the Radisson 

Hotel/Center of New Hampshire, Manchester, NH 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 
 
9. Old Business: Chairman Maglaras stated that the following items were open for discussion. 
 
 a. Gas Line Piping and Connections Bid: Administrator Bower and Maintenance Director Gaunya reported that the 

mandatory walk-through for the gas line piping and connections. Two companies came for it. The bids are due next 
Thursday. Administrator Bower asked for permission to have Commissioner Lessard, himself and Maintenance 
Director Gaunya open the bids as the next Commissioners’ meeting is scheduled for Friday, May 9th. The 
Commissioners were in agreement with this and based on the recommendation of the Maintenance Director, they will 
award the bid on Friday. 

 
 b. Fencing: Maintenance Director Gaunya reported that he has gotten a quote for two (2) types of fencing for the area on 

the side of the Jail that needs some protection. The quote is from 125 Fence and is the only fencing company that met 
our specifications. The two amounts were $3,887.20 and $4,419.50; however, the difference in price was for a 
significant difference in product. The higher price fencing more than met our requirements and well worth the 
additional $532 in the price. Mr. Gaunya had pictures and specifications for each type of fencing and the 
Commissioners agreed that the Option #2, High Industrial Grade Monumental Iron Fencing would be the best way to 
go. This would be for 128 lineal feet of 42” high black iron fencing. Although this fencing was not included in the 
budget, Administrator Bower noted that it is necessary for safety reasons and he will be able to find the funds in other 
areas of the budget where we anticipate savings. Commissioner Lessard motioned to approve purchasing the fencing 
from 125 Fence in the amount of $4,419.50, as per the quote provided. The motion was seconded by Commissioner 
Watson and approved unanimously. 

 
 c. Administrator Bower reported that the billings for the Dispatch Capital Account are due to be sent out and he wanted 

to review the matter with the Commissioners before sending them. It is his recommendation that at this time, the 
amount remain the same and between now and next year the capital reserve be revisited to ensure that we are up-to-
date on capital items necessary to keep the Dispatch Center state-of-the-art and operational. It was the consensus of 
the Commissioners to send the billings out to the participating towns’ fire and police departments.  

 
10. New Business: Chairman Maglaras asked if there was any new business to discuss. There was no new business to discuss. 
 
11. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There being none, he moved onto the next agenda item. 
 
12. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): Commissioner Lessard 

motioned to go into non-public session for the purpose of discussing personnel matters pursuant to RSA 91-A:3, II(a). The 
motion was seconded by Commissioner Watson and approved unanimously on voice vote. 

 

13. Return to Public Session: The Commissioners came out of non-public session.  

 

14. Motion to Seal Non-Public Session Minutes: Commissioner Watson motioned to seal the non-public session minutes. The motion 

was seconded by Commissioner Lessard and approved unanimously by voice vote. 
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15. Adjournment: The Commissioners noted that the next meeting will be held on Friday, May 9th, 2014, time to be announced. 

With no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately 11:35 a.m. 
The motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
FRIDAY, MAY 9, 2014, 8:30 A.M. 

 
A public meeting of the Strafford County Commissioners was held Friday, May 9, 2014 at 8:30 a.m. in the Strafford County 
Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New Hampshire 03820. 
Present were Commissioners Maglaras, Watson, and Lessard, and County Administrator Ray Bower, County Attorney Thomas 
Velardi. 
 
1. Approve Minutes of May 1, 2014 Meeting: Commissioner Watson motioned to approve the minutes of the May 1, 2014 

meeting as written. The motion was seconded by Commissioner Lessard and approved unanimously on voice vote.  
 
2. Received Recommendation for Gas Line Piping and Connections: Chairman Maglaras asked Commissioner Lessard to give 

an update on the bid opening. Commissioners Lessard reported that two bids were received from companies that 
participated in the mandatory walk-through last month at the bid opening yesterday, May 8, at 10:00 a.m. The bids were 
from Glover Plumbing and Heating of Barrington, New Hampshire in the amount of $44,225 and Brulotte, Inc., of Dover, 
New Hampshire in the amount of $88,995. The bids were reviewed by the Maintenance Director Jim Gaunya for accuracy 
in meeting the specifications after the meeting. It is his recommendation that the bid for gas line piping and connections 
be awarded to Glover Plumbing and Heating of Barrington, NH in the amount of $44,225, as the lowest bidder meeting all 
specifications. Commissioner Watson motioned to award the bid to Glover Plumbing and Heating based on this 
recommendation; the motion was seconded by Commissioner Lessard and was approved unanimously on voice vote.  It 
was noted that twelve (12) requests to bid notifications were sent out to area business, as well as being advertised in the 
local newspaper. 

 
3. Upcoming Events: The Commissioners reviewed the following upcoming events: 
    
 •Thursday, May 15, 2:00 p.m.: 100th Birthday Celebrations for RRH Residents, Activities Dept.  
 •Tuesday, May 20, 2014, 5:30 p.m.: Jail Facility Recognition Banquet, Governor’s Inn, Rochester  
 •Thursday, May 22, 10:00 a.m. to 3:30 p.m.: Wellness and Benefits Fair, RRH Activities Room 
 •Tuesday, May 27, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, May 28, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Thursday, May 29, 9:30 a.m.: Oyster River High School Tour of County Complex 

•Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, the Oaks, Somersworth 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, the Radisson 

Hotel/Center of New Hampshire, Manchester, NH 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 
 
4. Old Business: Chairman Maglaras asked if there was any old business to discuss. There being none, he moved to the next 

item on the agenda. 
  
5. New Business: Chairman Maglaras asked if there was any new business to discuss. Chairman Maglaras noted that he 

received a letter from Dennis Vachon, Register of Deeds, regarding an audit issue. We will be referring this matter to our 
auditor. 

 
6. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There being none, he moved onto the next agenda item. 
 
7. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a) and Legal Issues: 

Commissioner Lessard motioned to go into non-public session for the purpose of discussing personnel matters pursuant 
to RSA 91-A:3, II(a), and legal issues. The motion was seconded by Commissioner Watson and approved unanimously on 
voice vote. 

 

8. Return to Public Session: The Commissioners came out of non-public session. This was a non-meeting as it involved legal 

matters.  

 

9. Motion to Seal Non-Public Session Minutes: Commissioner Watson motioned to seal the non-public session minutes. The motion 

was seconded by Commissioner Lessard and approved unanimously by voice vote. 
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10. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, May 15, 2014, time to be 

announced. With no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately 
at 8:55 a.m. The motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, MAY 15, 2014, 9:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, May 15, 2014 at 9:00 a.m. in the Strafford County 
Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New Hampshire 03820. 
Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Sheriff David Dubois, Captain 
Robert Williams, Security Chief Dan Auger, Communications Director Michael Raiche, Radio Technician Skip Christenbury, 
Deputies Brian Hester, Ed Levesque, John Lepkowki, George Cahill, Mark Mitchell, Administrative Assistant Cathie Taylor, 
Secretary Dawn Croteau, former Deputy Jim Rowe, former State Representative Julie Brown, Rachel Henderson, Descendent 
(great niece) of the honorable Deputy Charles E. Smith, Dee Brown, RRH, and Administrative Assistant Jean Miccolo.  
 
1. Approve Minutes of May 8, 2014 Meeting: Commissioner Lessard motioned to approve the minutes of the May 8, 2014 

meeting as written. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
2. Presentation of Deputy Charles Smith Award to Deputy Brian Hester: Chairman Maglaras invited Sheriff Dubois to address 

the meeting. Sheriff Dubois reported on the history of the Deputy Charles E. Smith Award and thanked Jim Rowe and Julie 
Brown for their efforts, together with former Sheriff Wayne Estes in researching the history and gathering all the 
information on the death of Deputy Smith and creating this project to honor him. Deputy Charles Smith was the first 
(recorded) Sheriff’s Deputy in Strafford County to be killed in the line of duty. It is a very prestigious honor to receive this 
award in the Sheriff’s office, and this year Deputy Brian Hester has been chosen as the recipient. Deputy Hester has 
worked diligently on the Joint Fugitive From Justice Task Force, and area law enforcement entities to locate the most 
violent and dangerous criminals, putting his own safety at risk. He comes from a family with a long history of working in 
law enforcement. 

 
 Sheriff Dubois read the inscription on the plaque and asked Chairman Maglaras to present it to Deputy Hester, who 

congratulated him on doing a great job. On Monday, Deputy Hester will walk with Deputy Smith’s great niece, Rachel 
Henderson, along the site of the road to the cemetery where Deputy Smith is buried to place a wreath in his honor. He was 
killed in May of 1891. Sheriff Dubois gave a brief history of the number of officers in the State of Hampshire who have 
given their lives in the line of duty. There have been five (5) in Strafford County, and 22,000 in the entire nation. 

 
 Commissioner Lessard presented Rachel Henderson, the great niece of Deputy Smith, with a red, white, and blue ribbon 

label pin, which she pinned to Deputy Hester in honor of his patriotism. Sheriff Dubois also noted that Deputy Smith was 
also a Civil War Veteran, served in the New Hampshire State Legislature, as well as being a deputy for the County.  Captain 
Robert Williams presented Commissioner Watson with the plaque that will hang in the Sheriff’s Office, which lists all the 
recipients of the Deputy Charles E. Smith Award, and Commissioner Watson presented the plaque to Deputy Hester.  

 
 Sheriff Dubois stated that he is proud to work with such a great group of law enforcement personnel and thanked the 

Commissioners for all their support and involvement with his office. The Sheriff then invited Jim Rowe and Julie Brown to 
come up for a group photograph, with Rachel Henderson and the Commissioners, along with Deputy Hester. Ms. 
Henderson thanked everyone on behalf of her family for remembering her great uncle and recognizing his heroism by 
continuing to recognize the heroes of today, as well as for keeping our community safe. 

 
3. Sheriff’s Report on project Plan for Repeater on Garrison Hill: Chairman Maglaras asked for an update from the Sheriff and 

Skip Christenbury, Radio Technician, on the Garrison Hill repeater. We have received several requests from the Police 
Chief in the town of Rollinsford to make repairs to this repeater as there have been some breaks in service. He greatly 
appreciates all that Stafford County has done and continues to provide a valuable service to his town and the surrounding 
areas. However, the breaks in service due to some issues on the Garrison Hill Tower could be detrimental if not fixed. Mr. 
Christenbury reported that he has looked into the problem and has fixed it to a certain point. However, to completely 
repair the problem we will need to have more work done that has not been budgeted for. Mr. Christenbury stated that the 
owner of the Garrison Hill tower, Jim Andrews, has offered to lease it to us for $4,000 a year, which is very reasonable. 
Once the repairs are done, several other issues will be rectified as well, such as those that deputies and House of 
Corrections staff have with communicating in Wentworth Douglass Hospital. Mr. Christenbury has gotten an estimate on 
the cost for the repair work and suggested that once we have decided what we are going to do, we put the work out to bid. 
Mr. Christenbury noted that the quote for the work and the lease price are very reasonable.  

 
 There was some discussion on how this work would be paid for as there may not be enough in the Dispatch Capital 

Improvements Account, which is funded by the towns that use the Dispatch Center. This money is used for upkeep, repairs 
and equipment in the Dispatch Center. There was also some discussion regarding the towers on Blue Job and Tenerife  
Mountain and their upkeep and necessary repair work that may need to be done in the future. Right now, the issues at 
Garrison Hill are a safety matter and need to be addressed right away.  

  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, MAY 15, 2014 9:00 A.M. 
Page 2 
 
 Chairman Maglaras suggested that we begin working with the towns to get them on board with using the County Dispatch 

Center for all their services, police, fire, and EMT. Although there are several towns that already utilize all the services, 
there are a few who use other Dispatch services. He believes having all the law enforcement and life and safety entities in 
the County’s towns using the same dispatch center would create more synergy and a better communication system, and 
perhaps encourage the cities to come on board, so that everyone in essence, is speaking the same language during 
emergencies. The Sheriff noted that there are two meetings scheduled for later today, one regarding the Drug Task Force 
and the other to discuss the Firing/Shooting Range, so perhaps this would be a good venue to bring this matter up as well.  

 
 Sheriff Dubois also reported on a meeting with the Emergency Preparedness Group at Goodwin Health Center. One area of 

discussion that was brought up was interagency communication. They have asked the Sheriff’s Office to become their 
satellite communication between other groups. The Sheriff sees this as a way to collaborate with the agency and is a good 
way to improve communications.  This is still a work in progress. Administrator Bower noted that since Mr. Christenbury 
was hired, the towns have seen great improvements in the communications system. Chairman Maglaras asked about the 
status of the Capital Improvement Plan (CIP) for the Dispatch Center and the County. Administrator Bower noted that we 
have sent out the requests for updating the Six year CIP for 2015-2021 for the County Complex, with requests due back 
June 20. He stated that the Dispatch Center’s Capital Improvement Plan could be updated as well and perhaps the amount 
needed for improvements/projects included in the bond amount and then the County reimbursed through the towns 
assessment fees. This would also help to stabilize this fund, also known as the Chief’s Fund. He will be reviewing the 10 
year capital plan for the Dispatch Center to see where it needs to be updated.  

 
 Mr. Christenbury said that the estimated price for the work at Garrison Hill was $70,000 and this will be put out the bid. 

We should be able to get the bid process ready shortly and have things ready to begin in 6 to 8 weeks. Commissioner 
Lessard stated that we are very lucky to have Mr. Christenbury working for us and he is doing a great job.  

 
 The Sheriff reported that there is one other issue with one of the towers that needs to be fixed and as soon as we receive 

more information on what is necessary to make the repairs, the work can be done. 
 
4. Upcoming Events: The Commissioners reviewed the following upcoming events: 
    
 •Thursday, May 15, 2:00 p.m.: 100th Birthday Celebrations for RRH Residents, Activities Dept.  
 •Tuesday, May 20, 2014, 5:30 p.m.: Jail Facility Recognition Banquet, Governor’s Inn, Rochester  
  •Tuesday, May 20, 2014, 7:00 p.m.: Rochester Public Hearing on Establishment of Granite Ridge Development 

District, Rochester City Council Chambers 
 •Thursday, May 22, 10:00 a.m. to 3:30 p.m.: Wellness and Benefits Fair, RRH Activities Room 
 •Tuesday, May 27, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, May 28, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Thursday, May 29, 9:30 a.m.: Oyster River High School Tour of County Complex 

•Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, the Oaks, Somersworth 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, the Radisson 

Hotel/Center of New Hampshire, Manchester, NH 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 
 •Monday, august 11, 10:00 a.m.: CAC Site visit for National Accreditation Meet and Greet  
 
5. Old Business: Chairman Maglaras asked if there was any old business to discuss.  
 
 Riverside Rest Home Bus Update: The Commissioners welcomed Dee Brown, who is serving her internship at Riverside, to 

the meeting. Ms. Brown thanked the Commissioners for allowing her to give an update on the new bus for the residents. 
We have all the money necessary to purchase a new bus, with enough left over for the possibility of purchasing a van to 
service bariatric residents. She has put together a draft of a bid for the bus, with input from department heads, Activities, 
the Residents’ Council, staff, and other pertinent parties. COAST will put the bid out for the County, as the Federal funds 
are coming through that agency. The estimate for the cost of the bus is $90,000. She distributed a draft of the bid 
specifications for the bus. There will be about $30,000 in additional funds that were raised through fundraisers, and from 
the generous donation that was made through the New Hampshire Charitable Trust. There was much discussion and a 
general agreement to look into the purchase of a van for bariatric residents with the additional money. This van would 
provide alternative transportation to take those residents out for more trips, as well as free up the regular van for other 
activities when residents in need of the bariatric bus need to go to appointments. We will need to contact the New  
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 Hampshire Charitable Foundation (NHCF) to find out if the donor will allow this use of their money, as it was specifically 

donated for use to purchase a bus for all the residents.  
 
 Chairman Maglaras asked if we would have to make the bus available for use by the community through COAST as they 

are entity that submitted the Federal grant. We do not anticipate that COAST will have a need for the bus for community 
services, but we will look into this to see how this would work. 

 
 The Commissioners were very glad to hear the report from Ms. Brown, which essentially means the residents will be 

getting a free bus—and a free van, saving the taxpayers over $100,000 in the future. The bus will be state of the art. 
Commissioner Watson asked when the bid would be sent out and the possible date of having the bus and the van ready for 
use. The bid for the bus can be sent out right away; the bus is custom made, so it will probably take three to four months 
before we have it for the residents—just in time for the Rochester Fair in the Fall and other important events that are 
coming up.  The Commissioners were in agreement with the draft of the bus bid and gave authorization to move forward 
with the process. 

 
6. New Business: Chairman Maglaras asked if there was any new business to discuss.  
 
 Tax Increment Financing for the Granite Ridge Development District, Rochester: Administrator Bower reported that we 

received notification of a public hearing on Tuesday, May 20 at 7:00 p.m. from the City of Rochester on a Tax Increment 
Financing for the Granite Ridge Development District. There was some discussion on this matter and the Commissioners 
were generally in agreement on it and asked that a letter be sent to Rochester notifying them of our agreement with the 
plan and that the Commissioners would be unable to attend the Public Hearing due to a prior commitment. 

 
7. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There being none, he moved onto the next agenda item. 
 
8. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a) and Legal Issues: 

Commissioner Watson motioned to go into non-public session for the purpose of discussing personnel matters pursuant 
to RSA 91-A:3, II(a), and legal issues. The motion was seconded by Commissioner Lessard and approved unanimously on 
voice vote. 

 

9. Return to Public Session: The Commissioners came out of non-public session. This was a non-meeting as it involved legal 

matters.  

 

10. Motion to Seal Non-Public Session Minutes: Commissioner Lessard motioned to seal the non-public session minutes. The motion 

was seconded by Commissioner Watson and approved unanimously by voice vote. 
 
10. Adjournment: The Commissioners noted that the next meeting will be held on Wednesday, May 21, 2014, at 9:00 a.m. 

There will be a Public Hearing to receive the public’s input on the Justice Administration Grant (JAG) at that time as well. 
With no further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately at 9:55 a.m. 
The motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC HEARING & MEETING MINUTES 
WEDNESDAY, MAY 21, 2014, 9:00 A.M. 

 
A public hearing and meeting of the Strafford County Commissioners was held Wednesday, May 21, 2014 at 9:00 a.m. in the 
Strafford County Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Captain 
Robert Williams, Sheriff’s Office, Finance Director Diane Legere, and Administrative Assistant Jean Miccolo.  
 
1. Open Public Hearing: Chairman Maglaras welcomed everyone and declared the Public Hearing open. He invited Captain 

Bob Williams to report on the Edward Byrnes Justice Administration Grant (JAG). Captain Williams stated that due to the 
efforts and assistance of Diane Legere, Finance Director and Commission Chairman George Maglaras, we have been able to 
apply for and receive this grant for the past several years. The initial grant award was made to the County, with the 
monies being allocated to local city police departments for purchases of equipment that was not included in their budget. 
With assistance from Chairman Maglaras, we were able to get ten percent (10%) of the funds for use by the County, in part 
to offset our administrative costs. Captain Williams noted that the total grant is for $38,487, with $3,848 coming to the 
County to help with the Drug Task Force effort by encrypting the portable radios that were donated to the Sheriff’s Office 
from the Town of Lee, purchase of more nylon/rayon jackets for officers, and re-outfitting a 2001 unmarked cruiser with 
equipment to enable its use undercover. These items are estimated at $3,840. $22,984 of the grant will be for Rochester to 
make upgrades to the laptops and computers in the cruisers, and $11,654 to Somersworth for the purchase of forensic 
extraction devices for use in investigations. Administrator Bower suggested that next year the County’s share of the JAG 
grant be split between the Sheriff’s Office and House of Correction, which has been done in the past to enable them to 
purchase some unbudgeted items that need upgraded or to keep the HOC state-of-the-art with equipment. 

 
2. Receive Public Input on 2014 Justice Administration Grant (JAG): Chairman Maglaras noted that this hearing was to 

receive input from the public on the JAG, a grant that the County will be receiving to purchase equipment for the Sheriff’s 
Office and area police departments in the amount of $38,487. 

 
3. Public Input: Chairman Maglaras asked if any members of the public had any questions, comments, or other input 

regarding this grant. There being none, he asked again if there was any input. Again, there was no response. The Chairman 
asked a final time for any input. There again was no comment. 

 
4. Close Public Hearing: Chairman Maglaras declared the Public Hearing closed. Commissioner Watson motioned to approve 

receipt of the JAG grant funds in the amount of $38,487. Commissioner Lessard seconded the motion and it was accepted 
unanimously.  

 
5. Approve Minutes of May 15, 2014 Meeting: Commissioner Watson motioned to approve the minutes of the May 15, 2014 

meeting as written. The motion was seconded by Commissioner Lessard and approved unanimously on voice vote.  
 
6. Upcoming Events: The Commissioners reviewed the following upcoming events: 
    
  •Thursday, May 22, 10:00 a.m. to 3:30 p.m.: Wellness and Benefits Fair, RRH Activities Room 
 •Tuesday, May 27, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, May 28, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Thursday, May 29, 9:30 a.m.: Oyster River High School Tour of County Complex 
 •Wednesday, June 4, 2014, 8:30 a.m.: The Homemakers Health Services Golf Tournament, the Oaks, Somersworth 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, the Radisson 

Hotel/Center of New Hampshire, Manchester, NH 
 •Monday, June 16, 2014, 6:30 p.m..: Dover Adult Learning Center Graduation, Dover High School 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 
 •Monday, August 11, 10:00 a.m.: CAC Site Visit for National Accreditation Meet and Greet  
 •Friday, September 19, All Day: Initiative for Filing Felonies, Holiday Inn, Concord, NH 

 
7. Old Business: Chairman Maglaras asked if there was any old business to discuss.  
 
 a. Update on RRH Resident Bus and Van: Administrator Bower noted that Dee Brown, an intern at Riverside Rest Home, 

was present to give an update on her report last week regarding the bus and van to be purchased through charitable 
donations and fundraisers. We are planning to put the bus out to bid and requesting permission to purchase a 
bariatric/wheelchair accessible van with the proceeds of an anonymous donation made through the New Hampshire 
Charitable Trust. Over the course of the last week or so, the State Surveyors have been at Riverside doing their annual 
survey. Upon hearing about the fundraiser for the bus, one of the surveyors offered a van that she had used. It is a 
2007 bus with a little over 100,000 miles on it and she is willing to sell to us for $8,500, together with winter tires and  
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  oversized wheelchair. These vans go for $28,000-$39,000 used, or $79,000 new. The Kelly Book value for this year 

and model is $8,000, without snow tires, wheelchair lift or wheelchair. She reported that this van will serve all the 
residents well, as it can be used in lieu of taking out another van to transport one resident for bariatric or wheelchair-
bound residents. The wheelchair donation is a plus as well, as it is suited to the van and can be easily maneuvered 
either by the resident or staff. Ms. Brown will be meeting with pertinent parties tomorrow to inspect the van and the 
seller has offered to leave it for us to have a mechanic look over.  

 
  Commissioner Watson asked what we plan to do with the balance of the funds that were raised for the purchase of the 

bus. Administrator Bower noted that we are looking into this to see if the remaining donated funds can be used to 
purchase another van. 

 
  Commissioner Lessard motioned to approve the purchase of the bariatric van contingent on the results of the 

inspection and recommendation of the bus committee and Administrator Bower’s approval, in the amount of $8,500. 
The motion was seconded by Commissioner Watson and approved unanimously. 

 
 b. Update on RRH State Survey: Commissioner Lessard noted that he met with the surveyors during the Exit Interview at 

Riverside Rest Home, and the head of the team, John Hancock. Mr. Hancock stated that Riverside is a wonderful 
nursing home and the staff is excellent. Given the nature of the high acuity type residents at Riverside, the care is 
outstanding. Administrator Bower noted that Mr. Hancock refers to RRH as “Glencliff South,” Glencliff being a high-
acuity nursing facility. The Commissioners were in agreement that this is what the County’s mission is for Riverside 
Rest Home, to take the best care of those citizens in the County who have nowhere else to go due to the high level of 
skilled needed manage their illness(es). Chairman Maglaras called Riverside the “Ultimate and Final Safety Net” for 
residents.  

 
8. New Business: Chairman Maglaras asked if there was any new business to discuss.  
 
9. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There being none, he moved onto the next agenda item. 
 
10. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a) and Legal Issues: 

Commissioner Watson motioned to go into non-public session for the purpose of discussing personnel matters pursuant 
to RSA 91-A:3, II(a), and legal issues. The motion was seconded by Commissioner Lessard and approved unanimously 3 to 
0 on voice vote. 

 

11. Return to Public Session: The Commissioners came out of non-public session. This was a non-meeting as it involved legal 

matters.  

 

12. Motion to Seal Non-Public Session Minutes: Commissioner Watson motioned to seal the non-public session minutes. The motion 

was seconded by Commissioner Lessard and approved unanimously by voice vote. 
 
13. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, May 29, 2014, at 9:00 a.m. With 

no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 11:25 a.m. The 
motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
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A public meeting of the Strafford County Commissioners was held Tuesday, May 27, 2014 at 9:30 a.m. in the Strafford County 
Cafeteria Conference Room, Lower Level, Justice and Administration Building 259 County Farm Road, Dover, New Hampshire 
03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Sheriff David Dubois, 
Administrative Assistant Jean Miccolo. Also present was the Honorable Senator Jeanne Shaheen, veterans from the Sheriff’s 
Office, Riverside Rest Home, and Dover Rehab, as well as several volunteers and members of Senator Shaheen’s staff.  
 
1. Approve Minutes of May 21 2014 Meeting: Commissioner Lessard motioned to approve the minutes of the May 21, 2014 

meeting as written. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
2. Sheriff’s Office Award Ceremony with Special Guest Senator Jeanne Shaheen: Chairman Maglaras welcomed everyone to 

the Strafford County complex and opened the meeting up to the Sheriff. Sheriff Dubois stated that he wished to 
acknowledge the Veterans serving in his office and invited Senator Jeanne Shaheen to attend the meeting and present 
them with a special pin acknowledging their service, past or present. He noted that also invited to be recognized were our 
military veteran’s living at Riverside Rest Home and Dover Rehab. Chairman Maglaras noted that Strafford County has a 
history of being first in many things, and he was honored to introduce our first female Governor, the honorable Senator 
Jeanne Shaheen, a Strafford County native, who still lives in Durham. 

 
 Senator Shaheen welcomed everyone and thanked them for coming. She has a very special connection to Strafford County, 

and to Commissioner Maglaras, as they grew up together. She also noted that her father-in-law, Nick Shaheen, was Sheriff 
many years ago and also served as a Deputy Sheriff for a long time. He would always say that in order to get respect, you 
must give respect. She was here today to pay her respects to the Veterans who have served our country in the past, and to 
those still serving in the military, both in the Sheriff’s Office, the gentlemen from Riverside and Dover Rehab, and all 
around New Hampshire. Memorial Day is the day that we recognize those who gave their lives or who put their lives in 
danger to keep this country safe. She wanted to say thank you for all that our military personnel have done and continue 
to do to keep this country free. As veterans and members of the military, they put their lives on the line for us and we 
should honor them for this. She thanked Sheriff Dubois for recognizing his staff and honoring them for their service.  

 
 Sheriff Dubois called his staff up to receive a special lapel pin to recognize their service and Senator Shaheen pinned it on 

for them. They were also presented with the Sheriff’s Office official token, which has the year the office was founded, 1771,  
and the year Deputy Sheriff Smith was killed, 1891, and a special quote on the reverse, honoring all those that serve. The 
Sheriff also had stars for all the veterans from Riverside Rest Home and Dover Rehab. These are the same stars that are 
given to our returned soldiers by the Pease Greeters. The Sheriff called up each officer to receive their pin, as follows: 

 
 Skip Christianbury, Navy 
 David Dubois, Army National Guard 
 Ronald Dossett, Army & Army National Guard 
 Brian Driscoll, Army and Marine Corps 
 Daniel Gagne, Air National Guard 
 Dustin George, Navy    
 David Hall, Air Force and Air National Guard 
 Brian Hester, Army 
 Randy Hillsgrove, Navy 
 Lionel Lachapelle, Air Force 
 John Lepkowski, Air Force  
 Ed Levesque, Army     
 Anthony Maccione, Air Force 
 Jacob Moore, Coast Guard 
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
TUESDAY, MAY 27, 2014, 9:30 A.M. 
Page 2 
 
 Roland Morin, Marines  
 John Newhall, Air Force 
 Michael Raiche, Air Force 
 Mark Ricker, Coast Guard and Army 
 Brian Scott, Army 
 Mike Sullivan, Air Force and Air National Guard 
 Arthur Williams, Army 
 David Winship, Sr., Army 
 
 Sheriff Dubois thanked everyone for coming and especially those veterans who have served our country. He also thanked 

Senator Shaheen for taking the time to come and pay her respects to these heroes. Senator Shaheen then noted that she 
was very happy to do so. She recalled a story a soldier had told her while she was in Macedonia. He had come through 
Pease Airport during a visit home and had been met by the Pease Greeters. It made a big impression on him to be 
welcomed home and made to feel special. We can never repay our veterans enough for all they have done for us and this 
country. The Commissioners and Senator Shaheen distributed the patches to the Riverside and Dover Rehab Veterans that 
were present and thanked them for their service. There were veterans from World War II, the Korean War, and the 
Vietnam War present. 

  
3. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, June 5, 2014, at 9:00 a.m. With no 

further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 10:15 a.m. The 
motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, JUNE 5, 2014, 9:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, June 5, 2014 at 9:00 a.m. in the Strafford County 
Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Sheriff 
David Dubois, Skip Christenbury, Radio Technician, Jeff Olson, Management Information Systems (MIS) Director, and 
Administrative Assistant Jean Miccolo. Also present were Betsy Andrews-Parker, Executive Director and Don Routhier, Board 
Chairman, Community Action Partners. 
 
1. Approve Minutes of May 27 2014 Meeting: Commissioner Watson motioned to approve the minutes of the May 27, 2014 

meeting as written. The motion was seconded by Commissioner Lessard and approved unanimously on voice vote.  
 
2. Discuss Community Action Partners’ (CAP) Application for CDBG Funding for New Office Space & Application for CDFA 

Funding for Housing Project and Other Updates: Betsy Andrews Parker, Executive Director and Board Chair Don Routhier 
thanked the Commissioners for inviting them to meet with them to provide an update on CAP’s current status. They 
distributed an informational packet for the Commissioners to review, which describes all the programs that they offer, 
their locations and satellite offices, funding sources, list of Board of Directors, an Annual Report for 2013, as well as other 
information regarding the program. 2014 marks the 50th anniversary of Community Action Agencies, a program started 
under the Lyndon B. Johnson Administration to help wipe out poverty in the United States. Strafford County Community 
Action will mark its 50th anniversary next year.  

 
 Ms. Andrews-Parker noted that she was very proud of the partnership CAP has had and continues to have with the County. 

CAP is appreciative for the many years that the office was housed at the County Complex. In an effort to provide more 
efficient, cost-effective services to clients, they are looking at “bundling” services by having the office located in one central 
location, with all or most of the services accessible there, instead of people going from one location to another. They would 
continue to have satellite offices as necessary in the northern part of the County. They are currently working to purchase a 
condo as part of the St. Charles Church Complex to house their offices and Head Start programs. Ms. Andrews-Parker 
outlined the plan for use of the old church space, which would include a community resource space, classrooms, as well as 
their offices.  

 
 Ms. Andrews-Parker reported that the application for CDBG funding in the amount of $500,000 has been denied as Dover 

is an entitlement community and therefore they cannot apply. However, there is another round of CDBG funding coming 
up that they may be able to access funds from to make repairs to the Farmington Childcare structure. They will be asking 
for the Commissioners’ support of this application early next year if all goes well so that they can possibly expand and 
make room for more kids to attend. There was some discussion regarding the expansion plan for Farmington and the 
plans for a new Dover site to consolidate all the programs. The timetable for the Dover space is 2016. Chairman Maglaras 
noted that this would work like the Family Justice Center, sort-of a “one-stop shopping” for all your needs from 
Community Action. They also work with other entities, such as Community Partners, to provide services from their office 
space for shared clients, in order to save the client time and effort.  

 
 Commissioner Watson mentioned that renovations were taking place at the old Rochester Police Station and space that 

was going to be available. CAP is looking into this space, as well as expanding the Head Start program in Milton. Ms. 
Andrews-Parker reviewed the items in the packet that she distributed and noted that she would be happy to answer any 
questions. She also talked about the future plan for housing for Veterans. The plan with Harbor Homes to build a homeless 
shelter for veterans did not work out as they discovered that the need in the Seacoast was not there. Chairman Maglaras 
stated that the housing was something the Commissioners needed to look into further as the original plan was for 
temporary housing for homeless veterans until they could find permanent housing. Ms. Andrews-Parker also asked if a 
representative from the County could be appointed to serve on the CAP board of directors.  

 
 The Commissioners thanked Betsy Andrews-Parker and Mr. Routhier for their time and the information that they have 

provided and wished then the best of luck in their future endeavors.   
 
3. Update from Information Systems Department: Chairman Maglaras asked for a report from Jeff Olson, MIS Director. 

Messrs. Olson and Christenbury both reported that the newly renovated space that was used to house CAP would be 
perfect to serve as a secondary and/or back-up Dispatch Center in case of emergency. Mr. Christenbury noted that he 
could use the space that the old Dispatch used to be located in, on the lower level, which is a small 10 x 10 space. The 
antennas are still there, so it would be an easy adaption. Some wiring would have to be replaced. We could move the 
equipment from the Café Conference Room to this space to have a backup-up off-site Dispatch Center and the EOC could 
be re-located to this space, which would better serve the County in case of an emergency. Mr. Olson noted that if he could 
also move his office, file servers, and other computer system backup equipment into this space, it would be a great 
advantage for the County. The equipment would be better protected in a more secure space than the current location in  
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 the basement of the Alms House. The space could also be connected to the Jail’s back-up generator in case of a power 

outage, with a secondary back-up through “B” building of the rest home. This would provide the MIS department with a 
much better, more accessible and secure space that would be 50% larger than the current space. Commissioner Lessard 
asked if they had an estimate of the costs for these moves. A rough estimate of the cost to move the MIS Department and 
put a secondary Dispatch Center in the old CAP space was approximately $8,000 to $10,000, with much of the work being 
done by the County. Chairman Maglaras asked if there was dual feed for the electricity to the County from PSNH. We will 
look into this. Mr. Christenbury noted that we could offer the cities and towns the option of using the secondary Dispatch 
Center if necessary, they would just have to tie into it. 

 
4. Update from Skip Christenbury, Radio Technician, on Farmington Tower: Mr. Christenbury reported that there were some 

issues with the radio tower in Farmington in that the signals were not coming through clearly. This was due to a 
replacement antenna installed over a year ago that was supposed to be temporary, but is still being used. There has been 
some difficulty in radio communications. Mr. Christenbury suggested they put the old antenna back up. The estimate to 
repair/replace the problem was given at $13,000; Mr. Christenbury will get a second opinion on the work that is necessary 
and the price. They have a temporary solution in place right now until a permanent fix is made. This is an expense for 
Farmington, however, the County is giving technological advice.  

 
5. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Thursday, June 12, 2014, 4:30 to 8:00 p.m.: New Hampshire Charitable Foundation Annual Meeting, the Radisson 

Hotel/Center of New Hampshire, Manchester, NH 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 
 •Monday, August 11, 10:00 a.m.: CAC Site Visit for National Accreditation Meet and Greet  
 
6. Old Business: Chairman Maglaras asked if there was any old business to discuss. The Commissioners received a report 

from Jeff Olson, who requested that the bid process be waived and the contract for the project to add eight (8) hard drives 
to the file server unit to expand the storage needed for the Virtual Desktop Initiative (VDI) project, started last December. 
These additional drives allow the MIS Department to continue converting desktop computers to Virtual Desktops. The 
total cost for the drives if $7,236 and all labor is included under the previous installation by Carousel. The cost will be 
rolled into the financing that was used to fund the original project. Commissioner Watson motioned to waive the bid 
process for this service and award the bid to Carousel. The motion was seconded by Commissioner Lessard and approved 
unanimously 3 to 0 by a show of hands. 

 
7. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, he moved to the next 

agenda item. 
 
8. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There being none, he moved onto the next agenda item. 
 
9. Temporary Adjournment for the Purpose of Discussing Legal Matters pursuant to RSA 91-A:3, II(d): Commissioner 

Lessard motioned to adjourn the meeting temporary to discuss legal matters. Seconded by Commissioner Watson and 
approved unanimously. 

 
10. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a: Commissioner Watson 

motioned to go into non-public session for the purpose of discussing personnel matters pursuant to RSA 91-A:3, II(a). The 
motion was seconded by Commissioner Lessard and approved unanimously 3 to 0 on voice vote. 

 
11. Return to Public Session: The Commissioners came out of non-public session. This was a non-meeting as it involved legal 

matters.  
 
12. Motion to Seal Non-Public Session Minutes: Commissioner Watson motioned to seal the non-public session minutes. The 

motion was seconded by Commissioner Lessard and approved unanimously by voice vote. 
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13. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, June 12, 2014, at 9:00 a.m. With 

no further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately at 11:10 a.m. The 
motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
  
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, JUNE 12, 2014, 9:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, June 12, 2014 at 9:00 a.m. in the Strafford County 
Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, 
Maintenance Director Jim Gaunya, Dee Brown, Hospice House Coordinator, Elaine Case,  and Administrative Assistant Jean 
Miccolo.  
 
1. Approve Minutes of June 5, 2014 Meeting: Commissioner Lessard motioned to approve the minutes of the June 5, 2014 

meeting as written. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
2. Nominate Representative to Strafford County Community Action Partnership Board: The Commissioners voted 3 to 0 to 

take this item up in non-public session. 
 
3. Appoint Deputy Treasurer: Chairman Maglaras asked if Administrative Assistant Miccolo agreed to continue in her 

capacity as Deputy Treasurer. She acknowledged that she would and that Treasurer Arnold was in agreement. 
Commissioner Lessard motioned to appoint Administrative Assistant Jean Miccolo to serve as Deputy Treasurer for 
another year. The motion was seconded by Commissioner Watson and approved unanimously. The Commissioners 
thanked Ms. Miccolo for serving in this capacity for over 27 years.  

 
4. New Hampshire Municipal Association Membership: After discussing the pros and cons of joining the NH Municipal 

Association, the Commissioners opted not to join, as the County receives information and benefits from the New 
Hampshire Association of Counties. 

 
5. Report form Maintenance Director Jim Gaunya Regarding Oil Tank Removal: Director Jim Gaunya reported that he has 

received a preliminary quote of $15,000 to purchase most of the oil tanks from the County that will no longer be needed 
when the conversion to natural gas is completed. Once the gas line and hookups are complete, we will use all the oil in the 
tanks before removal (we cannot re-sell the oil and the tanks have to be empty before removal). The only oil tanks we will 
need are the smaller ones that are used to operate the generators on the Complex. A couple of the generators operate on 
diesel. As the generators need replacement in the future, they will be replaced with ones that run on natural gas. There 
was some discussion regarding the generators. Chairman Maglaras noted that we should be prepared for emergencies for 
up to 7 to 10 days. Administrator Bower noted that the County is a priority customer with Public Service Company of New 
Hampshire for electricity, so if there is a power outage, we are one of the first ones put back on line.  

 
 Commissioner Lessard asked if a Request for Proposal was being drawn up for the bidding process.  Director Gaunya is 

drawing up the RFP and it will be put out to bid once things are in place.  
 
6. Preview Garden Renovations on Unit 1A, RRH: The Commissioners went to the Rest Home to look over the updated 

garden off Unit 1A. The gardens were renovated by Master Gardener Kathleen “Kik” Kimball and were in “mint” 
condition—meaning there were many varieties of mint plants. The plants are edible, so that it is safer for the residents on 
the unit. The Commissioners congratulated the Master Gardener for doing a terrific job and thanked her for her time and 
dedication to the rest home. 

 
7. Set Date for Employee Appreciation Dinner: The Commissioners tabled this item until the next meeting. 
 
8. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Tuesday, June 17, 2014, 8:00 a.m.: Riverside Rest Home Golf Tournament, Cocheco Country Club, Dover 
 •Wednesday, June 18, 2014, 7:00 p.m.: Delegation Public Hearing and Meeting, Probate Courtroom 
 •Monday, August 11, 10:00 a.m.: CAC Site Visit for National Accreditation Meet and Greet  
 
9. Old Business: Chairman Maglaras asked if there was any old business to discuss.  
 
 a. Administrator Bower reported that Merrimack County is no longer paying social security for those employees who 

have retired from Group II Retirement and work part-time for the County. They no longer pay into the Group II 
retirement, as they have retired. Administrator Bower has requested an opinion from Social Security on this matter 
and until we receive notification that these employees are not eligible for Social Security, we will continue to pay into 
the system. He also contacted the IRS, and they have no comment on this matter and deferred it to the Social Security 
Administration. 
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10. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, he moved to the next 

agenda item. 
 
11. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public.  
 
 a. Chairman Maglaras welcomed Elaine Case, Friends of Hyder House and Dee Brown from Riverside Rest Home. Ms. 

Case asked if she could speak regarding the status of the Hyder Family Hospice House. The Friends will be holding a 
public meeting on Monday, June 30th at Wentworth-Douglass Hospital to provide the public and other interested 
parties with an update on the status of Hyder House. She was excited that the County is interested in taking over the 
operations of Hyder for s short time until another owner/operator can be located. She thanked the Commissioners for 
taking this on and moving forward with it by presenting the plan to the County Delegation for approval next 
Wednesday, June 18. She then gave an update on the Friends of Hyder House; the board of directors has been selected 
and the appropriate paperwork for a non-profit 501(c)(3) has been filed with the city, the New Hampshire Charitable 
Trust. They hope to be operational on July 1st and begin fundraising efforts. Chairman Maglaras asked for a list of the 
members of the Board of Directors and stated that the Commissioners are looking forward to having this community 
support for the Hospice House and working with them. 

 
  Administrator Bower noted that the Board is an excellent, intelligent and diverse group of community members that 

have a shared interest in Hyder House and seeing it remain open. Based on a question from Commissioner Lessard, 
there was some discussion regarding the interest the members had in Hyder House. Most had relatives or friends who 
had received services at Hyder and wanted it to remain open so that other people would have the opportunity to take 
advantage of the services.  

 
  Ms. Case outlined that plan that the Friends of Hyder House have for their organization to help keep Hyder open. Once 

the Delegation has approved the County taking over operations at the House, hopefully on June 18th, Chairman 
Maglaras stated that the public meeting on June 30th could involve hundreds of interested people, so a well-planned 
agenda needs to be drawn up. He would like to meet with Ms. Case again after the 18th and before the 30th to go over 
the agenda and plans for that meeting. He invited her to come back to the Commissioners’ meeting on Friday, June 
27th at 8:30 a.m. and she agreed. Ms. Case then briefly reviewed the plans of the meeting on the 30th that she has 
completed so far. There was some discussion regarding marketing and advertising that Hyder House is still open and 
available to those in need of their services; there is a Facebook page where people can tell their stories; donations are 
being accepted on-line. Chairman Maglaras asked if they would be continuing the Memorial Walk, whereby people 
who donate a certain amount of money can have the name of a loved one etched on a brick that is embedded on the 
walkway. Ms. Case said they are also looking into the Memorial Garden and installing a flag pole. She noted that they 
need to be careful about the projects that they start with an uncertain future for Hyder.  

 
  Chairman Maglaras noted that this will be a partnership and we will need to stay in touch with each other. 

Commissioner Lessard thanked Ms. Case and the Friends for the efforts that they are undertaking in supporting 
Hyder. Ms. Case then thanked the Commissioners and Administration for all their assistance and in agreeing to take 
over operations of Hyder House. She noted that she is hopeful that we get Delegation approval and will be inviting 
some of the members of the Friends organization to attend the meeting next week. Commissioner Lessard stated that 
he would like an opportunity to meet with the Board of Directors, perhaps prior to their meeting on June 30th. It was 
agreed to meet in the auditorium of Wentworth-Douglass Hospital at 5:30 p.m. prior to the public meeting. 

 
12. Temporary Adjournment for the Purpose of Discussing Legal Matters pursuant to RSA 91-A:3, II(d): Commissioner 

Lessard motioned to adjourn the meeting temporary to discuss legal matters. Seconded by Commissioner Watson and 
approved unanimously. 

 
13. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a: Commissioner Lessard 

motioned to go into non-public session for the purpose of discussing personnel matters pursuant to RSA 91-A:3, II(a). The 
motion was seconded by Commissioner Watson and approved unanimously 3 to 0 on voice vote.  

 
 During the non-public session, the Commissioners voted unanimously to appoint Jean Miccolo, Administrative Assistant, 

and Jake Collins of Rochester to serve on the Community Action Partnership Board of Directors. A letter of appointment 
will be sent to CAP to notify them. 
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14. Return to Public Session: The Commissioners came out of non-public session. This was a non-meeting as it involved legal 

matters.  
 
15. Motion to Seal Non-Public Session Minutes:  The non-public meeting minutes were made a part of the public meeting 

minutes. See No. 13 above. 
 
16. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, June 19, 2014, at 9:00 a.m. With 

no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 10:45 a.m. The 
motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Friday, June 27, 2014 at 9:00 a.m. in the Strafford County 
Cafeteria Conference Room, Lower Level, Justice and Administration Building 259 County Farm Road, Dover, New Hampshire 
03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Sheriff David Dubois, 
Carrie Lover, Criminal Justice Program Coordinator, Captain Robert Williams, Security Director Dan Auger, Communications 
Director Michael Raiche, Sgt. Stephen Burke, Crisis Intervention Team Leader, Deputy K-9 Officer Keith MacKenzie, Mayor T.J. 
Jean, Rochester Police Commissioner Lucien Levesque, Dover Police Chief Tony Colorusso, Lt. Chris Clemons, Maine State 
Police, Daisy Mae, Bloodhound Extraordinaire, Administrative Assistant Jean Miccolo, Kimberly Haas, Fosters Daily Democrat, 
as well as several other members of the Sheriff’s Department and the public. 
 
1. Approve Minutes of June 12, 2014 Meeting: Commissioner Lessard motioned to approve the minutes of the June 12, 2014 

meeting as written. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
2. Recognition and Acknowledgement of Strafford County K-9 Unit and Maine State Police: Chairman Maglaras opened the 

meeting and welcomed everyone. He invited Sheriff Dubois to speak. Sheriff Dubois welcomed everyone. He introduced 
the Commissioners and thanked them for allowing him to use their meeting as a forum to recognize members of his staff 
who had recently performed heroically working in conjunction with the Maine State Police and the St. Francis, Maine 
Police Department in searching and locating an armed and dangerous individual. He stated that Strafford County is a 
unique County in that we work together with other entities, even across borders, to provide assistance. We have many 
unique and innovative partnerships with all levels of government, including many law enforcement agencies. Sheriff 
Dubois gave a brief history of the bloodhound unit, which was started by former Commissioner and Deputy Calvin 
Schroeder.  

 
 The Sheriff’s Office was contacted to assist during a recent incident in the town of St. Francis, located on the Canadian 

border in Maine. The State Police and St. Francis Police Department and their canine units had spent several days 
searching a wooded area for a person considered armed and dangerous for a domestic-related homicide. It was suggested 
that they contact Strafford County to request the use of their bloodhound unit and K-9 Officer, Keith MacKenzie in locating 
the individual. Although Officer McKenzie was in Florida at the time of the call, he returned home, picked up his 
bloodhound, Daisy Mae, headed for St. Francis, where they picked up the perpetrator’s scent and located him within 
ninety (90) minutes. 

 
 Sheriff Dubois thanked Officer McKenzie and Daisy Mae for their exemplary service and noted that successful law 

enforcement requires that everyone work together. We are fortunate to have a great team in Strafford County, one that 
works together for the greater good of all. The Commissioners, Rochester Mayor Jean, Rochester Police Commissioner 
Levesque, and the Sheriff presented Deputy MacKenzie with an award symbolizing the unity of all the departments 
involved in the capture.  

 
 Deputy MacKenzie was presented with the Medal of Bravery for putting himself in harm’s way during the apprehension of 

an armed felon. Sheriff Dubois also recognized Christine MacKenzie, Officer MacKenzie’s wife, and presented her with a 
bouquet of flowers for her support of her husband and the department in this matter. The Commissioners also presented 
Deputy MacKenzie with the Coin of the Strafford County Sheriff’s Office.  

 
 Chairman Maglaras extended his gratitude on behalf of the Board of Commissioners and the County to Deputy MacKenzie 

and Daisy Mae for their bravery and hard work in apprehending this felon, and for assisting another community in need.  
 
 Sheriff Dubois also thanked the Maine State Police for the protection they provided in keeping Deputy MacKenzie and 

Daisy Mae safe during the manhunt.  
  
 Sheriff Dubois thanked Mayor Jean, Chief Colorusso, retired K-9 Officer John Usher, former Commissioner Cal Schroeder, 

former Sheriffs Wayne Estes and Richard Cavanaugh, and many others for their efforts in starting the bloodhound unit and 
keeping it going.  

 
 Deputy MacKenzie was grateful for this recognition and for the work of his partner, Daisy Mae. 
 
3. Recognition of Retirement of Sgt. Stephen P. Burke, Crisis Intervention Team Leader, Rochester Police Department: 

Chairman Maglaras recognized Sgt. Stephen Burke, who is retired after many years of service to the Rochester Police 
Department and playing a major role in creating and operating the Crisis Intervention Team. Chairman Maglaras noted 
that with the deinstitutionalization of many mentally ill people, police departments and jails have had to provide 
psychiatric assistance on many occasions around the country. In response to the need for knowledge in dealing with 
people with mental illness, Strafford County created the Crisis Intervention Team (CIT). Working with other mental health  
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 agencies, we are trying to change the system to help these people, rather than warehousing them in houses of correction 

and jails. Sgt. Burke was one of the leaders in getting this program starting and keeping it operating. The CIT works with 
the mentally ill to help them with their problems rather than sending them to jail. This program has saved the taxpayers a 
lot of money.  

 
 Sgt. Burke was invited up to receive a plaque thanking him for his dedicated service to the Rochester Police Department 

and the Strafford County Crisis Intervention Team. Chairman Maglaras also thanked the Rochester Police Department for 
their participation in this important program and working with other communities to educate them in this. Sheriff Dubois 
presented Sgt. Burke with the official Strafford County Sheriff’s Office coin and thanked him for his participation in the CIT 
program and noted that he put a lot of effort into the program, along with the city of Rochester and the County.  

 
4. Report on Meeting with Paul Blackadar Re: Insurance from Administrator Ray Bower: Administrator Bower updated the 

Commissioners on an offer to provide another option for car and home insurance from Mr. Blackadar.  
 
5. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Monday, August 11, 10:00 a.m.: CAC Site Visit for National Accreditation Meet and Greet  
 
6. Old Business: Chairman Maglaras asked if there was any old business to discuss. The Commissioners asked that the 

banquet be scheduled for Friday, September 19, if possible at Governors’ Inn. 
 
7. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, he moved to the next 

agenda item. 
 
8. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public.  
 
9. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a: Commissioner Lessard 

motioned to go into non-public session for the purpose of discussing personnel matters pursuant to RSA 91-A:3, II(a). The 
motion was seconded by Commissioner Watson and approved unanimously 3 to 0 on voice vote.  

 
10. Motion to Seal Non-Public Session Minutes:  Commissioner Watson motioned to seal the minutes of the non-public 

meeting. Seconded by Commissioner Lessard and accepted unanimously. 
 
11. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, July 10, 2014, at 9:00 a.m. With 

no further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately at 11:15 a.m. The 
motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, JULY 10, 2014, 9:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, July 10, 2014 at 9:00 a.m. in the Strafford County 
Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Treasurer 
Pam Arnold, Sheriff David Dubois, Diane Legere, Finance Director, Carrie Lover, Criminal Justice Program Coordinator, 
Administrative Assistant Jean Miccolo, and Sue Hunt, Vice President, Northway Bank.  
 
Chairman Maglaras noted that he would be taking the agenda items out of order, as follows: 
 
1. Approve Minutes of June 27, 2014 Meeting: Commissioner Lessard motioned to approve the minutes of the June 12, 2014 

meeting as written. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
7. Sign Tax Anticipation Note (TAN) Paperwork: Chairman Maglaras welcomed Sue Hunt, Vice President of Northway Bank, 

the County’s bank and thanked her for working diligently to make this low-interest TAN available to the County in order to 
pay our obligations for the next six months. The interest rate is 2.29%, which is the same as it was for the first round of 
TAN’s in January. The amount of the TANs is $8,930,000. Ms. Hunt noted that the TAN money was being made available by 
a joint agreement between Northway Bank, Union Bank, Lake Sunapee Bank and Franklin Savings Bank. Administrator 
Bower wished to note the efforts of Northway Bank Vice President Sue Hunt have had a huge impact on the County and 
the County taxpayers. The first time Norway Bank came to County’s aide, we were able to save the Domestic Violence Unit. 
He noted that these efforts—most especially those of Sue Hunt--to assist us in saving money have not gone unnoticed and 
he asked her to share this with her fellow bankers. Ms. Hunt stated that it was a team effort, as she works with a group of 
advisors. Treasurer Arnold noted that she is extremely grateful for all the hard work of Norway Bank’s Sue Hunt and all 
the banks involved in this short-term loan.  

 
 Diane Legere, Finance Director, noted that working with Northway Bank on the day to day banking has been excellent and 

everything has been going very well; there are no complaints on our end and it was a very smooth transition.  
 
 The Commissioners and Treasure signed the Tax Anticipation Notes and thanked Sue Hunt again for all her efforts and 

hard work.  
 
2. Open and Award Oil Removal Bids: Chairman Maglaras noted that a bid request for the removal of three (3) oil tanks was 

sent to area businesses, as well as being advertised in the local newspaper. One (1) bid was received from C.A.B. Services, 
Inc. to pay the County $15,000 to clean, inspect and remove these tanks. Commissioner Lessard motioned to award the bid 
to C.A.B. Services for $15,000 contingent upon it meeting the specifications. The motion was seconded by Commissioners 
and was approved unanimously 3 to 0 on voice vote. 

 
3. Open and Award Used Gas Stove Bids: Chairman Maglaras noted that a bid request for the sale of one used gas stove was 

advertised in the local newspaper, as well as sent to interested parties. One (1) bid was received from Ken Robichaud for 
$75.00. Commissioner Watson motioned to award the bid to Ken Robichaud for $75.00 for the used gas stove; the motion 
was seconded by Commissioner Lessard and was approved unanimously 3 to 0 on voice vote.  

 
 Administrator Bower noted that this stove was a little over two years old and was located in the Activities Department at 

Riverside Rest Home. The cost to perform the modifications necessary to bring the stove into compliance with Medicaid 
requirements, are prohibitive, so we have decided to sell the stove and purchase an electric one to replace it.  

 
 Chairman Maglaras noted that in the future we may be looking at purchasing gas stoves for the Courthouse and other 

buildings on the Complex in order to utilize the cheaper natural gas once the County is hooked up to that system and we’ll 
include this in the Capital Improvement Plan that is currently being put together. Administrator Bower noted that he 
donated a used stove to the Court Jester Café.  

 
4. Authorize Administrator Bower to Open Employee benefit Insurance and Consultant Services Bids: Administrator Bower 

stated that these bids are due next Friday, July 18, 2014 at 4:00 p.m. He suggested that the Commissioners authorize him 
to open and review them prior to their next meeting in order to enable him to give a report on the results. Chairman 
Maglaras ordered that this be approved without objection. There was no objection to this.  

 
10. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, he moved to the next 

agenda item. 
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6. Update on Merger Between A Safe Place (ASP) and Sexual Assault Support Services (SASS): Carrie Conway, Criminal 

Justice Coordinator reported that a merger between these two entities in in the works and will be finalized next year, on 
June 30, 2015. She noted that the current Executive Director of SASS, Kathy Beebe, is now part-time Executive Director for 
ASP as well, and the Executive Director of ASP, Lisa Leblanc has returned to her role of Director of Client Services. Ms. 
Conway wished to bring this to the Commissioners’ attention because we work very closely with both agencies. 

 
5. Update on Supervised Visitation Center: Carrie Conway, Criminal Justice Program Coordinator and Scott Hampton, SVC 

Director: Ms. Conway noted that Director Hampton was going to be reporting via the telephone as he is in Missouri on 
family business. Mr. Hampton reported that a location has been found for the Supervised Visitation Center at 130 Central 
Avenue in Dover. It is the perfect site for the program, with limited renovations necessary. The landlords have agreed to a 
two (2) year lease, although they wanted a three (3) year one; however the grant is only for 2 years (unless it gets 
extended). They also agreed to a lesser amount of rent, $2,200 for the first year and $2,300 for the second, instead of 
$2,500 per year. Commissioner Lessard noted that this was the location of a nunnery at one time, and later Strafford 
Guidance was located in this building. The building site has been approved by the Feds, the most important hurdle. 
Administrator Bower suggested that Attorney FX Bruton review the lease prior to signing.  

 
 The process of hiring staff has also begin and several resumes and applications have been received for a Visitation 

Supervisor, who will be responsible for the day to day operations of the center, and two (2)  Visitation Monitors, who will 
be working directly with the visiting parents. There is a position through AmeriCorps. This person will spend time with 
the parents. They will work only with the victim/parent not the perpetrator. There will also be one security officer on site 
at all times to greet people and wand them to ensure safety measures are taken. The Commissioners will be provided with 
information on the staff as they will be County employees through the grant. They are hoping to conduct interviews within 
the next week or 2 and hope to have all positions hired within the month, get things up and running by September 1st, and 
fully operational with visitations starting October 1st.  

 
 There was some discussion on a site on Rutland Street in Dover that had been looked at previously. This did not work out 

as the owners/landlords never responded to inquiries regarding this site. The city of Dover Planning Department had 
approved the variance for that location; however, there is not one needed for the Central Avenue site.   

 
 Director Hampton briefly reviewed how the program will be set up at the site. Chairman Maglaras noted that if any further 

assistance is needed with the landlord, to contact him for assistance.  
 
 Commissioner Lessard asked to meet the staff once they are hired and Ms. Conway noted that they will be conducting an 

open house/ribbon cutting ceremony once everything is complete. The Commissioners thanked Mr. Hampton and Ms. 
Conway for their input and noted that they are looking forward to getting things moving. The Commissioners also stated 
that the location is very good and believe it should work out very well for everyone involved. 

 
8. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 

•Monday, July 14, 2:00 p.m.: Drug Court Right of Passage Ceremony, Superior Courtroom 2 with Judge Tina Nadeau 
  •Tuesday, July 29, 10:00 a.m.: Strafford County Police Chiefs Meeting, Cafeteria Conference Room 
  •Monday, August 11, 10:00 a.m.: CAC Site Visit for National Accreditation Meet and Greet  
  •Friday, September 19, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 
 
9. Old Business: Chairman Maglaras asked if there was any old business to discuss. Chairman Maglaras asked Ms. Conway 

how the fundraiser was coming along for the Cocheco Valley Humane Society. Ms. Conway responded, as she is a member 
of the Board of Directors that things are going very well. CVHS has hired the marketing company Opus from Portsmouth to 
help them run the building fundraising campaign. The lease is being reviewed by our Attorney, FX Bruton, and he believes 
that the items that the CVHS Executive Director and Board of Directors have requested are within reason. The amount 
they will be trying to raise is $3.5 million. She also reported that CVHS has had its yearly State inspection and has passed 
with no deficiencies. Commissioner Watson asked if there is an amount that they are looking to receive to start 
construction. Ms. Conway responded that the first goal is $3.5 million to get things going.  

 
11. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There were none. 
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12. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): Commissioner Watson 

motioned to go into non-public session for the purpose of discussing personnel matters pursuant to RSA 91-A:3, II(a). The 
motion was seconded by Commissioner Lessard and approved unanimously 3 to 0 on voice vote.  

 
13. Return to Public Session: Commissioner Lessard motioned to return to public session; seconded by Commissioner Watson 

and approved unanimously. 
 
14. Motion to Seal Non-Public Session Minutes:  Commissioner Watson motioned to seal the minutes of the non-public 

meeting. Seconded by Commissioner Lessard and accepted unanimously.  
 
 Chairman Maglaras asked for a motion to release the minutes of the January 2, January 7 and January 22, non-public 

meetings. Commissioner Watson so motioned; seconded by Commissioner Lessard and approved unanimously. 
 
15. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, July 17, 2014, at 9:00 a.m. With 

no further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately at 9:50 a.m. The 
motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, July 17, 2014 at 9:00 a.m. in the Strafford County 
Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Thomas 
Velardi, County Attorney, Superintendent Bruce Pelkie, Lt. Chris Brackett, Rodney Smith, Jail Industries Program Director, 
Administrative Assistant Jean Miccolo, and Rebecca Betts, Nutrition Educational Program Coordinator, UNH Cooperative 
Extension.  
 
1. Approve Minutes of July 10, 2014 Meeting: Commissioner Watson motioned to approve the minutes of the July 10, 2014 

meeting as written. The motion was seconded by Commissioner Lessard and approved unanimously on voice vote.  
 
2. Introduce new Cooperative Extension’s Rebecca Betts, Nutrition Educational Program Coordinator: Chairman Maglaras 

and fellow Commissioners Watson and Lessard welcomed Ms. Betts to the meeting and asked if she would provide an 
update on the nutrition program. Ms. Betts stated that she has taken over for recently retired David Leonard, who served 
in this position for many years and did an excellent job. She works full-time in Strafford County providing education and 
assistance on nutrition and resources. She also works closely with Rockingham County Extension to provide and receive 
assistance in program tools. She works with several programs to help families with their nutritional requirements and 
how to make improvements. Some of the programs include the State Division of Children, Youth, and Families (DCYF), My 
Friends’ Place, WIC, among others. She works with these programs to assist their clients. She also goes to the grocery 
stores for training workshops. The Commissioners talked about the great props that Dave Leonard used and Ms. Betts said 
they still have them available.  She said that if the Commissioners or County personnel have any questions, to please let 
her know and she would be happy to help. 

 
 The Commissioners thanked her for coming in and meeting with them and wished her all the best in her new position. 
 
3. Report from Rodney Smith, Jail Industries Program Director: Chairman Maglaras welcome Rodney Smith, Director of Jail 

Industries. Mr. Smith has replaced former long-time program Director Marilyn Allen, who recently retired. He reported 
that all the contracts that were in place with Ms. Allen are still intact and in fact, some have provided additional work to 
the program. They have started to offer soldering and screen printing at the JIP. They have sold the County shirts at a 
greatly reduced price. They can provide the shirts for $3.50 each as compared to $9.50 and still make a good profit. These 
items can be set in 4 colors. They made a profit of $550 on a recent order and are working to get more orders from 
different agencies, as well as the County. Mr. Smith reported that due to a referral from a co-worker, he has received an 
inquiry about providing overflow work from the Blue Dolphin, a local company out of Somersworth. The Blue Dolphin has 
offered to work with the JIP to hire experienced and trained inmates once they are released. Mr. Smith is waiting on the 
final paperwork from the Department of Employment Security stating that we will not be displacing local workers.  The 
entire screen printing set-up cost $1,500, and has already paid for itself. Mr. Smith stated that he will be looking into 
adding embroidery machinery soon.  

 
4. Report on Community Action Project Board of Directors Meeting: Jean Miccolo, Administrative Assistant and now Board 

member on the CAP Board of Directors, gave a report on her first board meeting last evening. She reviewed a written 
report for the Commissioners, this will be made part of the minutes. The Commissioners asked a few questions regarding 
the building that they plan to sell and where they are planning to purchase a new one in order to consolidate services in 
one location. It was also noted that the nomination of Mr. Jake Collins will be made at the next meeting as this 
recommendation was overlooked by Executive Director Betsey Andrews Parker. Overall, the meeting went very well.   

 
5. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
  •Tuesday, July 29, 10:00 a.m.: Strafford County Police Chiefs Meeting, Cafeteria Conference Room 
  •Monday, August 11, 10:00 a.m.: CAC Site Visit for National Accreditation Meet and Greet  
  •Friday, September 26, TBA: Big Brothers/Big Sisters Big Bash  
  •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 
6. Old Business: Chairman Maglaras asked if there was any old business to discuss. Superintendent Pelkie reported that 

there are currently 204 boarders from the various entities that have contracts with the HOC and reviewed the numbers 
from each one. He provided the Commissioners with an update on activities at the HOC as well. 

 
7. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, he moved to the next 

agenda item. 
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8. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There were none. 
 
9. Temporary Adjournment for the Purpose of Discussing Legal Matters Pursuant to RSA 91-A:3, II(d): Commissioner 

Watson motioned for a temporary adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). 
The motion was seconded by Commissioner Lessard and approved unanimously 3-0 on a voice vote. This was non-
meeting as it concerned legal matters. 

 
10. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): There were no matters 

to discuss at this time, so there was no non-public session. 
 
11. Return to Public Session: Commissioner Lessard motioned to return to public session; seconded by Commissioner Watson 

and approved unanimously. 
 
12. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, July 24, 2014, at 9:00 a.m. With 

no further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately at 9:30 a.m. The 
motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, July 24, 2014 at 9:00 a.m. in the Strafford County 
Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, Delegation Chairman Peter Schmidt, 
Representatives Robbie Parsons, Tim Harrington, Dr. Patrick Clary, County Administrator Ray Bower, Administrative Assistant 
Jean Miccolo, Cheryl Moulton, Director of Purchasing, Dee Brown, Managed Care Coordinator, Donna Sabin, Hyder Hospice 
House, Elaine Case, Friends of Hyder House, Ben Fowler, Farmington, and Andrea Bulfinch, Fosters’ Daily Democrat. 
 
1. Approve Minutes of July 17, 2014 Meeting: Commissioner Watson motioned to approve the minutes of the July 17, 2014 

meeting as written. The motion was seconded by Commissioner Lessard and approved unanimously on voice vote.  
 
5. New Business: Chairman Maglaras stated that they would take the agenda items out of order as members of the public 

were present to speak with the Commissioners. So Item No. 5, New Business was taken up at this time.  
 
 Mr. Ben Fowler was present to request that the Commissioners review and release a lien that was placed on a piece of 

property in Farmington by the County Human Services Department in 1992. He is in the process of purchasing the 
property and has found that there are at least 3 liens on the property, owned by Ms. Nancy Kimball. She is ill, and her son, 
Kerry West is trying to sell the property in order to pay for her care. He explained that his home has been foreclosed on 
and now he is trying to purchase this property so that he can put a more affordable mobile home on it. There is a lien for 
approximately $5,000 on the property for taxes due the town of Farmington, and the State is owed $161, which he will 
pay. He has asked the town to waive the back taxes, but they are unwilling to do so; however, they are willing to work with 
him on paying it back. The amount due the County is $2,625, but the judge ordered a mortgage deed (similar to a lien) in 
the amount of $5,000 be placed on the property for money owed for board and care of children in 1992. 

 
 The Commissioners said that they will look into this matter and talk with the town of Farmington and the State 

Department of Health and Human Services, to gather more information on the matter. They said they would get back to 
him with an answer. Mr. Fowler noted that he has contacted Senator Shaheen’s office to ask for assistance with this.  

 
 Commissioner Lessard asked if there was any interest or other fees associated with the lien due. Ms. Moulton replied that 

the County does not assess any interest charges or any fees on liens. The Human Services department did not place a lot of 
liens on property, so this is a rare case. The Commissioners stated that they would get back in touch with Mr. Fowler by 
Tuesday with an answer and thanked him for coming in.  

 
2. Update on Hyder Family Hospice House: Chairman Maglaras invited Dee Brown, Managed Care Director, to give an update 

on the status of the transfer of the 14 bed in-patient Hyder Family Hospice House to County ownership. We are hopeful 
they will meet the target date of August 1. They have been holding meetings with everyone involved in the transfer. She 
reviewed what steps have been taken to make a smooth transition. We are working with the area agencies that provide 
hospice care, as well as the local hospitals to develop contracts for service. She has also been working with the State and 
the City of Dover to get the proper licensing in place. Also in the works is a transfer of the contracts for other services over 
to the County, or getting Hyder House onto the County contracts with some vendors. County Administrator Bower has 
been working with the medical director and clinical people to get things in order and ready to go for the first of August.  

 
 Chairman Maglaras asked the County’s attorney, FX Bruton, for an update on the contract to transfer the property. 

Attorney Bruton reported that things are going smoothly and they are working to ensure that all facets of the transfer are 
covered. There was discussion regarding some liability and indemnification issues that need to be worked out.  

 
 Commissioner Lessard asked if we are still on target to take over the facility on August 1st. At this time, everything looks 

good; however, if anything should be delayed, Amedisys has agreed to continue operations with the status quo. The 
Commissioners noted that they are very impressed with the work done by Dee Brown and Administrator Bower on this. 
Chairman Maglaras noted that the County has been right on top of things. Administrator Bower stated that we have also 
met with the employees and have prepared them to transfer temporarily as County employees, providing paperwork and 
getting everything in order. 

 
 Chairman Maglaras invited Dr. Patrick Clary, Riverside Rest Home (RRH) Medical Director to speak. Dr. Clary has been 

asked to serve as Medical Director for the Hospice House and he has agreed. Dr. Clary stated that he has worked in 
palliative and hospice care for many years and it is his passion to help the dying to pass with dignity. He has met with the 
Hospice House’s medical director, as well as other hospices in the area to work on making this a community hospice house 
with participants from all hospices. Everyone has been very good to work with and accepting the challenges involved. 
They are very happy to have a hospice house available to send their patients to where there can be a continuum of care.  

  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, JULY 24, 2014, 9:00 A.M. 
Page 2 
 

There will be a limited number of doctors participating, but Dr. Clary will provide the direction necessary, as he is Board 
certified in palliative and hospice care. He has several plans of action that we could take if necessary.  

 
 Chairman Maglaras asked if the local hospitals are on board with the transfer. They are all in support of this and will refer 

patients to the facility. It is in the hospitals, as well as the patients’, best interest to utilize the services of the Hospice 
House, as the care is much less costly, but geared toward the specifics of helping people on hospice. Dr. Clary stated that he 
believes the hospitals will send patients to the Hyder House and that this is the right action to take for all concerned.  

 
 Chairman Maglaras stated that the Commissioners position on this is that as long as the County can break even while 

operating the Hospice House, it is worth the effort to meet the needs of the patients. Dr. Clary noted that with the help of 
the newly formed non-profit, Friends of Hyder House, we should do well.  

 
 Administrator Bower also noted that there is no mortgage on the building, and as a County facility, there will be no 

property taxes due, so this will help keep costs down.  
 
 Donna Sabin, Clinical Director, noted that the staff has continued to work on the transition from Amedisys to the County 

and is looking forward to continuing operations. Elaine Case of Friends of Hyder House stated that they will have more 
community outreach meetings and also will reach out to the hospitals to educate both on the services provided by the 
Hospice House.  

 
 Commissioner Lessard noted that the second wing is still not open due to staffing levels; the County will be assessing the 

matter once we take over operations. The hospitals have been holding off somewhat on sending people to Hyder House 
until things are finalized with the transfer. Chairman Maglaras noted that a paradigm shift is needed in that County will 
help provide a continuum of service for the patients of Hyder House by allowing them to keep their caregivers once they 
are admitted to Hyder House, and still receive the care needed and provided by the staff of Hyder House.  

 
 Chairman Maglaras noted that the care provided at Hyder House does not conflict with the care provided to the residents 

of Riverside Rest Home. In fact, it provides for a smooth transition of care as necessary for some residents. He related a 
recent event wherein a resident of RRH was transferred to Hyder House in their final days and it was wonderful not only 
for the resident, but for their family and friends. He noted that Riverside Rest Home is designed to provide rehabilitative 
services for the residents who reside there; Hyder House provides palliative and hospice care for the dying. Both entities 
provide a valuable and viable service. Instead of sending people to the hospital to receive end of life treatment, Hyder 
House provides an opportunity for people to receive one on one, personal care, around the clock.  

 
 Chairman Maglaras asked if there were any questions regarding the transfer of operation of the hospice house to the 

County. Delegation Chairman Schmidt noted that he is very impressed with the professionalism and management of the 
transition provided by Administrator Bower, Managed Care Director Dee Brown, Dr. Patrick Clary, Attorney FX Bruton and 
all those involved in this. He asked if we anticipated any future delays and if further delays would cause any problems 
from a legal standpoint. FX Bruton responded that things are going well and he is working with Amedisys to ensure a 
smooth transition; any delays would not cause issues, things would remain status quo. The month’s delay from July 1st to 
August 1st only delayed the start of expending money for the County, as well as receipt of payment, since we have designed 
this to be a “wash” of expenses and revenues. Chairman Schmidt asked Dr. Clary if he believes the local hospitals will 
proceed with using the services offered at hospice house and sending patients there. Dr. Clary stated that the hospitals 
benefit greatly from using the hospice house, as it saves them money and provides a better service for patients. He does 
not anticipate any problems with the hospitals coming on board. There are also about 25 hospice agencies in the area that 
could send patients to the Hyder House and we will be working with them to enable them to continue providing care to 
their patients while in Hyder House.  

 
 Delegation Chairman Schmidt asked about the applications for permits from the City of Dover. Administrator Bower 

responded that all applications to the City and the State have been sent and are being assessed for approval. He envisions 
no problems from either entity. We are working to ensure that the permits and licenses necessary are approved in order 
to provide a smooth transition with no gap in service. At this time, we are still on schedule to take over on August 1st.  
Chairman Maglaras noted that the Executive Committee is scheduled to meet in August and another update will be 
provided at that time.  

 
 Delegation Chairman Schmidt also noted that with the upcoming election, there will be a new Delegation and hopefully, 

they will be on board with this project as well. Chairman Maglaras noted that hopefully by that time, the RFP will be out 
and the County will have responses from interested parties to take over the operations of the hospice house. The current  
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 Delegation also approves a continuing resolution every year in order for the County to continue paying its obligations 

during the transition period and until a new budget is approved; operations of the Hyder House would be a part of that 
resolution. This “incubation period” with the County running the hospice house is vital in order to prove that it is a viable 
operation for interested parties to submit an RFP. Ms. Sabin noted that she knows that Amedisys is willing to continue 
operating the house until the County takes over and will not back out.  

 
 Rep. Parsons asked if all five area hospitals are going to participate in the contracts to send patients to the Hyder House. 

Ms. Sabin stated that the more hospitals that participate, the more patients will be sent to the Hyder House, which is a 
great deal for them. Rep. Horrigan asked where the dying are going now, since there are so few beds available at Hyder 
House at the moment. Dr. Clary responded that patients who would otherwise be sent to the hospice house and being kept 
at the hospitals for end of life care, or are being kept at home with services being provided there.  

 
 Delegation Chairman Schmidt noted that Managed Care Director Dee Brown’s report was very impressive. Administrator 

Bower noted that Ms. Brown has spent a lot of time on this project and is ensuring that everything is taken care of 
appropriately in order to have a smooth transition, with no “bumps.” Director Brown reiterated this, stating that she has 
an extensive checklist to ensure everything is taken care of. Administrator Bower noted that running a hospice house is a 
new concept for the County, but under the direction of Dr. Clary, it should go very smoothly as he has been providing 
palliative and hospice care for many years and is the expert. This is a model concept for the County and we anticipate that 
everything will go well.  

 
 Administrator Bower reported that the County has found the appropriate software for running a hospice that will work in 

coordination with our current software program at Riverside Rest Home. The County does have to provide computers and 
hardware for the hospice house; most of the other equipment will be given to us by Amedisys.  

 
 Ms. Sabin noted that the transition has gone very smoothly and both the County and Amedisys have worked diligently to 

make this work to the best interest of both.  
 
 Delegation Chairman Schmidt asked about the Friends of Hyder House program. Things are going very well; the board of 

directors is almost complete and they are accepting donations now.  
 
 Chairman Maglaras asked if there was any further discussion on this matter. There being none, he moved to the next item 

on the agenda. 
 
3. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Tuesday, July 29, 10:00 a.m.: Strafford County Police Chiefs Meeting, Cafeteria Conference Room 
 •Monday, August 11, 10:00 a.m.: CAC Site Visit for National Accreditation Meet and Greet  
 •Wednesday, August 20, 2014, 5:00 p.m. to 8:00 p.m.: Strafford County Conservation District Annual Meeting 
   County Complex, Field Across from Justice and Administration Building  
 •Friday, September 19, 8:30 a.m. to 4:30 p.m.: State-Wide Conference on Innovations in Processing Felony Cases in 

Superior Court, Concord, NH 
 •Friday, September 26, TBA: Big Brothers/Big Sisters Big Bash  
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 
4. Old Business: The Commissioners received a report on the lease for the Family Supervised Visitation Center property and 

the changes proposed by Primex Attorney Mike Ricker. These changes were agreed to and the Commissioners will sign the 
lease so we can move forward.  

 
6. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras asked if there were any questions or 

comments from the public. There were none. 
 
7. Temporary Adjournment for the Purpose of Discussing Legal Matters Pursuant to RSA 91-A:3, II(d): Commissioner 

Watson motioned for a temporary adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). 
The motion was seconded by Commissioner Lessard and approved unanimously 3-0 on a voice vote. This was non-
meeting as it concerned legal matters. 
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8. Return to Public Session: Commissioner Watson motioned to return to public session; seconded by Commissioner Lessard 

and approved unanimously. 
 
9. Adjournment: The Commissioners noted that the next meeting will be held on Tuesday, July 29, 2014, at 9:30 a.m. With no 

further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 10:15 a.m. The 
motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
 
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
TUESDAY, JULY 29, 2014, 9:30 A.M. 

 
A public meeting of the Strafford County Commissioners was held Tuesday, July 29, 2014 at 9:30 a.m. in the Strafford County 
Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, and 
Administrative Assistant Jean Miccolo. 
 
1. Temporary Adjournment for the Purpose of Discussing Legal Matters Pursuant to RSA 91-A:3, II(d): Commissioner 

Watson motioned for a temporary adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). 
The motion was seconded by Commissioner Lessard and approved unanimously 3-0 on a voice vote. This was non-
meeting as it concerned legal matters. 

 
2.  Attend Strafford County Police Chiefs Meeting: The Commissioners attended the County Police Chiefs meeting held in the 

cafeteria conference room at 10:00 a.m. 
 
3. Return to Public Session: Commissioner Watson motioned to return to public session; seconded by Commissioner Lessard 

and approved unanimously. 
 
4. Approve Minutes of July 24, 2014 Meeting: Commissioner Watson motioned to table he minutes of the July 24, 2014 

meeting until the next meeting. The motion was seconded by Commissioner Lessard and approved unanimously on voice 
vote.  

 
5. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Monday, August 11, 10:00 a.m.: CAC Site Visit for National Accreditation Meet and Greet  
 •Wednesday, August 20, 2014, 5:00 p.m. to 8:00 p.m.: Strafford County Conservation District Annual Meeting 
   County Complex, Field Across from Justice and Administration Building  
 •Friday, September 19, 8:30 a.m. to 4:30 p.m.: State-Wide Conference on Innovations in Processing Felony Cases in 

Superior Court, Concord, NH 
 •Friday, September 26, TBA: Big Brothers/Big Sisters Big Bash  
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 
6. Old Business: Chairman Maglaras asked if there was any old business to discuss. There being none, he went onto the next 

agenda item. 
 
7. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, he went onto the 

next agenda item.  
 
8. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, August 7, 2014, at 9:00 a.m. With 

no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 11:00 a.m. The 
motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
 
 
  



 
STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 

THURSDAY, AUGUST 7, 2014, 9:00 A.M. 
 
A public meeting of the Strafford County Commissioners was held Thursday, August 7, 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Sheriff 
David Dubois, Finance Director Diane Legere, HOC Superintendent Bruce Pelkie, Director Michael Raiche, Director Dan Auger, 
Deputy Earl Case and Mrs. Elaine Case and Samantha Case, Deputy Joseph McGivern, Deputy Roland Morin, Deputy Ed 
Levesque, Deputy Mark Mitchell, Deputy George Cahill, Investigator William Irving, Gary DiMartino, U.S. Marshal’s Office, 
Correctional Officer Hayden, Rick Aubin, RRH Public Relations, Kelly McAdam, Educator, Cooperative Extension, Master 
Gardeners Noreen Gaetjens and Kathy Traveglini, , Andrea Bulfinch, Fosters Daily Democrat, and Administrative Assistant Jean 
Miccolo. 
 
1. Approve Minutes of July 24, and July 29, 2014 Meetings: Commissioner Watson motioned to accept the minutes of the July 

24 and July 29, 2014 meetings as presented. The motion was seconded by Commissioner Lessard and approved 
unanimously on voice vote.  

 
2. Kelly McAdam, Educator and Master Gardeners, Cooperative Extension Re: Raised Gardens: Chairman Maglaras welcomed 

Kelly McAdam, Educator and Master Gardeners Gaetjens and Traveglini, Cooperative Extension. The Master Gardeners 
reported on the Kids to Grow program that they volunteer to serve for to teach kids how to set and grow a garden. The 
County has provided several raised beds in the area behind Riverside Rest Home for their use. The gardeners are very 
grateful for the use of these gardens for hands-on experience in gardening for the kids and their families. Over 150 kids 
have gone through the program since its inception in 2005. There are 8 raised bed gardens currently being used by the 
program. The produce is brought to Riverside for use and the kids really enjoy taking it over. The program has been very 
successful at this location. This year, however, they have had a few problems that they would like assistance with. There 
are several raised bed gardens adjacent to the ones used by the Kids Can Grow program, which have been used by the 
Community Work Program in the past. This year they have gone unused, so they are overgrown with weeds, etc. The 
weeds are creeping over into the rest of the raised garden. There has also been a problem with woodchucks getting into 
the produce.  

 
 The Commissioners will look into getting the rest of the gardens weeded and taken care of. Administrator Bower stated 

that there was a changeover in the program and there was a breakdown in communication regarding the use of the 
gardens. He promised to have the issue taken care of within the next ten days and make a plan for the future use of the 
gardens. Ms. McAdam noted that they have lots of volunteers willing to provide any assistance necessary in cleaning up 
the gardens and getting them fixed up again, as well as providing educational assistance. They would also like to ask 
permission to erect a fence around the gardens to keep any animals out. Ms. McAdam and the Master Gardeners thanked 
the Commissioners for their time and efforts in helping with these issues, as well as for making the garden areas available 
to them for this program.  

 
3. Invitation to Judge at Rochester Fair 40H Club Displays on Friday, September 12, 2014, 9:00 a.m.: The Commissioners 

happily accepted this invitation and look forward to this event. Administrative Assistance Miccolo will notify Jillian Hall of 
their acceptance to judge. 

4. Recognize Long-Time Sheriff’s Deputy Earl Case: Chairman Maglaras invited Sheriff Dubois to address the meeting. Sheriff 
Dubois invited Deputy Earl Case and his family to the front of the room. He stated that after many years of service at the 
Strafford County Sheriff’s Department Earl Case, Jr. is retiring. Deputy Case began his career as U.S. Marine, where he 
served for 21 years. After his military service, he worked for the Portsmouth Police Department for many years before 
coming to Strafford County in 2007 as a per diem deputy. Sheriff Dubois noted that Deputy Case brought a wealth of 
knowledge regarding firearms with him and although he had planned to retire a few years ago, he agreed to stay on and 
assist Sheriff Dubois when he was elected Sheriff last year. Sheriff Dubois noted that he was very appreciative of Deputy 
Case’s work ethics and his assistance with the firearms training program. 

 Chairman Maglaras presented Deputy Case with a certificate of appreciation from the Sheriff’s Office, stating that he was a 
true American patriot and thanking him for his service to the country, as well as the County. Sheriff Dubois presented 
Deputy Case’s wife, Elaine, with the Challenge Coin from his Office. This coin features two significant dates on one side and 
the core values of the Sheriff’s Office and Dispatch Center on the other. The dates are 1773, when the department was 
formed, and the other date is 1891 to honor fallen Deputy Charles Smith, who was killed in the line of duty in that year. It 
was noted that Deputy Case was proud to be joined by his wife, Elaine, and daughter, Samantha, as well as many 
colleagues from the Sheriff’s Office. He stated that this experience has been fun and he has enjoyed the opportunity to 
work at the County. 
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5. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Monday, August 11, 10:00 a.m.: CAC Site Visit for National Accreditation Meet and Greet  
 •Wednesday, August 20, 2014, 5:00 p.m. to 8:00 p.m.: Strafford County Conservation District Annual Meeting 
   County Complex, Field Across from Justice and Administration Building  
 •Thursday, August 21, 2014, 2:00 to 4:00 p.m. Long-Term Care Subcommittee Meeting (Regulatory Work Group Meeting at 

12:30-2:00): Room 205-207, LOB, Concord, DHHS 
 •Friday, September 12, 9:00 a.m.: Judging for Rochester Fair 4-H Club Displays 
 •Friday, September 19, 8:30 a.m. to 4:30 p.m.: State-Wide Conference on Innovations in Processing Felony Cases in Superior 

Court, Concord, NH 
 •Friday, September 26, TBA: Big Brothers/Big Sisters Big Bash  
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 
6. Old Business: Chairman Maglaras asked if there was any old business to discuss.  
 
 a. The Commissioners asked if there was any further information available regarding the lease for the Cocheco Valley 

Humane Society. Administrator Bower responded that he has been in contact with our attorney, FX Bruton, who is 
working with the CVHS Attorney Dibble to try to resolve a few remaining issues. He will report back when he has more 
information. 

 
7. New Business: Chairman Maglaras asked if there was any new business to discuss.  
 
 a. Chairman Maglaras invited Rick Aubin, Public Relations and Volunteer Coordinator at Riverside Rest home to speak. Mr. 

Aubin asked permission to set up a booth at Dover’s Apple Harvest Day. He will have volunteers man the booth, which 
he would also like to borrow if available, in order to promote the need for volunteers at Riverside. There is a fee of 
$150 for non-profits to set up a 10x10 booth. The event takes place Saturday, October 4 from 9 to 4. The 
Commissioners agreed with this request and Commissioner Lessard suggested that the Commissioners volunteer some 
of their time at the booth, which they agreed to do. 

 
 b. Administrator Bower stated that his continuing effort to have the various department heads report to the 

Commissioners on updates for their departments, he has invited Finance Director Legere to report on the financial 
status of the County. We are in excellent shape as far as revenues in most areas. The cash flow for the County is on 
target. We are slightly overspent in the health insurance line, by $96,000, but this is better than we anticipated. We 
anticipate a surplus in the revenues for Riverside; the Registry of Deeds if quite a bit under-budget due to slow growth 
in the market; the jail revenues are ahead of projections. We also anticipate receiving a portion of the Health Trust 
settlement sometime in September. Administrator Bower noted that we purchased two (2) loads of cordwood that will 
be split and delivered by the Community Work Program. We make a 50% profit on this wood. 

 
 c. Finance Director Legere also reported that we have received four credit/debit card machines that will be put in use in 

the Community Corrections Program, the Café, Riverside Rest Home, and the Sheriff’s Office. The Register of Deeds did 
not choose to get one at this time. We anticipate that this will enhance revenues for Community Corrections and the 
Café. The machines should be connected and ready to use within the next couple of weeks.  

 
 d. Administrator Bower noted that he has received the initial projects for the Six Year Capital Improvements Program for 

2015-2020, totaling a little over $2 million. However, he believes once he completely reviews all request and works 
with department heads to move things around a little, we may be able to absorb the expenses in the operating budget 
instead of going out for a bond to fund the projects. The overall requests and expenditures were less than he 
anticipated. If we can move the years in which some of the projects have been requested, most being in 2015, it may be 
a workable option. He will work with Finance Director Legere on the County’s cash flow year by year for this period to 
give him a better idea of what years will be better to complete more projects. One of the County bonds will be paid off 
in a couple years, leaving that amount of money available to use towards necessary capital improvements. 
Administrator Bower will continue to work on the CIP and report back to the Commissioners on his progress. He noted 
that Administrative Assistant Miccolo did a great job putting the projects together.  

 
 d. Chairman Maglaras asked Superintendent Pelkie for a report on the number of boarders and income at the Jail. 

Superintendent Pelkie distributed a chart showing all income to date from boarding entities, which is attached. At this 
time, we have exceeded boarding revenue by $528,677. If this trend continues, revenues could be over estimates by 
$1,250,000 by year end. 
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  At the request of the Commissioners Superintendent Pelkie then reviewed number of boarders from the various 

entities that house inmates at the Strafford County House of Corrections, stating there are a total of 216 boarders, 
including 53 inmates from Immigration and Customs Enforcement (ICE) and 4 inmates from the Bureau of Prisons. 
There are also varying numbers from the U.S. Marshals’ Offices in Vermont, Maine, Massachusetts and New Hampshire, 
New Hampshire State Women’s Prison, and Rockingham County females.  

  
8. Questions and Comments from the Public Related to the Agenda: There being no public present at this time, there were no 

questions or comments.  
 
9. Temporary Adjournment for the Purpose of Discussing Legal Matters Pursuant to RSA 91-A:3, II(d): Commissioner 

Watson motioned for a temporary adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). 
The motion was seconded by Commissioner Lessard and approved unanimously 3-0 on a voice vote. This was non-
meeting as it concerned legal matters. 

 
10. Return to Public Session: Commissioner Watson motioned to return to public session; seconded by Commissioner Lessard 

and approved unanimously, 3-0. 
 
11. Adjournment: The Commissioners noted that the next meeting will be held on Friday, August 15, 2014, at 8:30 a.m., prior 

to the Executive Committee meeting at 9:00 a.m. With no further discussion, Commissioner Lessard motioned to adjourn 
the public meeting at approximately at 10:00 a.m. The motion was seconded by Commissioner Watson and was approved 
unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Friday, August 15, 2014, at 8:30 a.m. in the Strafford County 
Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Tory 
Jennison, Director, Health and Safety Council of Strafford County, Joan Sundberg, and Administrative Assistant Jean Miccolo. 
 
1. Approve Minutes of August 7, 2014 Meeting: Commissioner Lessard motioned to accept the minutes of the August 7, 2014 

meeting as presented. The motion was seconded by Commissioner Watson and approved unanimously on voice vote.  
 
2. Update on Program Funding for Health and Safety Council of Strafford County (HSCSC): Chairman Maglaras welcomed Ms. 

Jennison to the meeting and asked for an update the program. Ms. Jennison reported on the status of the program and 
funding for the HSCSC. A few of their grants are being fiscally overseen by Community Action Partners. She is looking to 
add some more depth to the program’s operations and has been working with the County Courthouse Safety Committee to 
set up an Emergency Preparedness Training for employees. This training would greatly benefit not only the personal lives 
of the employees, it would provide them with the training and education on what to do in an emergency at the County, and 
has the potential to enhance the Community Emergency Response Team with trained volunteers.  

 
 Right now, Ms. Jennison has two primary objectives: requesting funding support for the Emergency Response Team and 

providing training to County employees. This training will be offered during the day, 2 hours a day for six sessions in 
September. The Courthouse Safety Committee has been the conduit for this training and Jean Miccolo, Administrative 
Assistant, will be sending out the information on this training to department heads and elected officials to share with their 
employees if they are willing to allow them to attend. The entire training course is about 20 hours and will include critical 
skills in personal safety and readiness and emergency preparedness and response, as well as CPR training and basic 
medical techniques. The informational flyer is attached to these minutes. She will have local responders conduct the 
training, using State grant funds for these types of programs. Ms. Jennison noted that another benefit of offering the 
program is to enhance the volunteer program for the Community Emergency Response Team (CERT) by those taking the 
training. That would be great for the communities of Strafford County as it would make more trained volunteers available 
to assist in emergencies. Even if the participants learned how to take care of themselves and their neighbors, it would be 
of great assistance to first responders. This type of training also has the potential to enhance the medical reserve corps 
with trained individuals that might be interested in joining this team.  

 
 In response to the request for funding of $10,525, Commissioner Lessard asked if there was money available in the 

Contingency line to fund this. Administrator Bower replied that due to the delay in the request by Meals on Wheels for 
supplemental funding through year-end, there should still be adequate funding in the Contingency fund for this. 
Commissioner Watson asked what the long-term plans are for the HSCSC. Ms. Jennison said that due to funding 
constraints, there is no way to know if funding will continue, nor for how long. She has funding for some programs 
through next June. The next round of funding will be available in January for the CERT. There was further discussion 
regarding future funding for the program. Chairman Maglaras asked Administrator Bower to continue to work with Ms. 
Jennison on the funding and grant structure.  

 
 There was some discussion regarding a bill that is in Concord, HB #597, regarding a Drug Free Work Place and how it will 

be implemented by Counties. Administrator Bower noted that he will have the Safety Committee look at the bill to see if 
there are any aspects of it that it needs to address. Several of the other requirements of the bill are already in place and 
addressed in the County’s Personnel Policies manual or the Union contract. 

 
  Commissioner Watson stated that he thinks the HSCSC is a very good program and we should look into ways to have it 

continue in the future. It has the support of all of the local EMD’s in the County. Administrator Bower will be working on a 
plan with Ms. Jennison to enable the continuation of the program and how the public health grant can be applied to its best 
advantage.  

 
 Commissioner Lessard motioned to direct Administrator Bower to allocate contingency funds for the HSCSC, and where 

future funding would be available. Seconded by Commissioner Watson and passed unanimously on voice vote 3 to 0. 
 
3. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Wednesday, August 20, 2014, 5:00 p.m. to 8:00 p.m.: Strafford County Conservation District Annual Meeting 
   County Complex, Field Across from Justice and Administration Building  
 •Thursday, August 21, 2014, 2:00 to 4:00 p.m. Long-Term Care Subcommittee Meeting (Regulatory Work Group Meeting at 

12:30-2:00): Room 205-207, LOB, Concord, DHHS 
 •Friday, September 12, 9:00 a.m.: Judging for Rochester Fair 4-H Club Displays 
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 •Friday, September 19, 8:30 a.m. to 4:30 p.m.: State-Wide Conference on Innovations in Processing Felony Cases in Superior 

Court, Concord, NH 
 •Friday, September 26, TBA: Big Brothers/Big Sisters Big Bash  
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 •Sunday, Oct. 26 to Tuesday, Oct. 28, 2014: NHAC Annual Conference, Mountain View Grand Hotel, Whitefield, NH 
 
At 9:00 a.m., the Chairman Maglaras called for a recess to attend the Delegation’s Executive Committee meeting in the Café 
Conference Room to review the Second Quarter Budget, as well as any other business that may come. The meeting was recessed 
until 10:15 a.m. at which time it reconvened and continued to conduct the business of the balance of the agenda, as follows: 
 
4. Old Business: There was no old business to discuss. 
 
5. New Business: There was no new business to discuss. 
 
6. Questions and Comments from the Public Related to this Agenda: There being no public present at this time, there were no 

questions or comments.  
 
7. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, August 21, at 9:00 a.m. With no 

further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately at 11:15 a.m. The 
motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
 
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, AUGUST 21, 2014, 9:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, August 21, 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Delegation 
Chairman Peter Schmidt, Representative Robbie Parsons, Attorney FX Bruton, HOC Superintendent Bruce Pelkie, Dee Brown, 
Managed Care Coordinator, Ken Robichaud, Administrator’s Assistant, and Administrative Assistant Jean Miccolo. 
 
1. Approve Minutes of August 15, 2014 Meeting: Commissioner Lessard motioned to accept the minutes of the August 15, 

2014 meeting as presented. The motion was seconded by Commissioner Watson and approved unanimously on voice 
vote.  

 
2. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Thursday, August 21, 2014, 2:00 to 4:00 p.m. Long-Term Care Subcommittee Meeting (Regulatory Work Group Meeting at 

12:30-2:00): Room 205-207, LOB, Concord, DHHS 
 •Friday, September 12, 9:00 a.m.: Judging for Rochester Fair 4-H Club Displays 
 •Friday, September 19, 8:30 a.m. to 4:30 p.m.: State-Wide Conference on Innovations in Processing Felony Cases in Superior 

Court, Concord, NH 
 •Friday, September 26, TBA: Big Brothers/Big Sisters Big Bash  
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 •Sunday, Oct. 26 to Tuesday, Oct. 28, 2014: NHAC Annual Conference, Mountain View Grand Hotel, Whitefield, NH 
 
3. Old Business: Chairman Maglaras asked for any items of old business. Administrator Bower asked to update the 

Commissioners on a few matters that just came up. 
 
 a. We received an e-mail from Dave Hutchinson, Public Health Network Coordinator, Strafford County Public Health 

Network at Ready Strafford asking if we would like to meet and get a briefing on what is going on in the public health 
sector. Administrator Bower forwarded the e-mail to Tory and she would like to attend. A meeting with Mr. Hutchinson 
will be set up on an upcoming Thursday so he can meet with the Commissioners. 

 
 b. Superintendent Pelkie reported on the new policy regarding searches and asked the Commissioners to approve this as 

part of the operational guidelines. We have new scanning equipment that can be used as part of the search process; 
they still have to perform other forms of searches, but the “Rapiscan Search is a full body scan device that is used to 
detect contraband on a stationary individual.” This scan is very transparent, so it will be conducted by same sex 
Correctional Officers. Commissioner Lessard asked if it were possible to view the new scanning device; this will be set 
up. It was noted that this scanner is very similar to the ones used by the TSA in airports.  

 
  Superintendent Pelkie reported that he has been contacted by the Attorney General’s office to have a tour of the facility, 

specifically the Therapeutic Community. This will take place at 3:00 p.m. on Monday, August 25. The Jail will be 
receiving an additional $10,000 grant for the TC program. The Attorney General will also be coming for the staffing 
meeting of the Drug Court. Administrator Bower spoke with County Attorney Velardi regarding the visit to the Jail. 
Commissioner Lessard asked to meet with the Attorney General’s personnel prior to the Jail tour and Administrator 
Bower will set up a meeting with the Commissioners at 12:45 p.m., just prior to the Drug Court Staffing meeting.  

 
  Commissioner Lessard motioned to approve the new policy; seconded by Commissioner Watson and approved 

unanimously 3 to 0. 
 
 c. Superintendent Pelkie reported that the Jail has received—and passed—two inspections recently. One was by the 

Bureau of Prisons and the other the U.S. Marshal’s. They were very pleased with their findings—which there were none 
of. They stated that they love to come to Strafford County because it is always such an easy inspection and they get to 
eat good food. In response to a question from Commissioner Lessard, Superintendent stated that they currently have 
187 boarders out of a total of 356 inmates; this number varies from day to day, week to week.  

 
  Delegation Chairman Schmidt stated that perhaps the Delegation could be invited for a tour of the facility in the near 

future; this can be arranged. In fact, anytime a member of the Delegation or any official or individual asks for a tour of 
the Jail, it is arranged.  
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 d. Chairman Maglaras invited Managed Care Coordinator Dee Brown to speak. Ms. Brown reported on the status of 

managed care program. There are currently 16 Medicaid-only residents that are covered by the program. The State will 
no longer be managing these programs and have hired two firms to perform the billing for them, Wellsense and 
Healthy Families. She met with these agencies and they discussed all the concerns that have come up at Riverside for 
our residents. They will be setting up a committee to discuss the issues with the long-term care program and a second 
committee will be set up to work these issues out. The Managed Care operators and providers are very concerned 
about how this program is going to move forward. The committee will develop a “hit” list of what needs to be worked 
out. All the specialists that we work with will have to sign onto the program as well, or another provider will have to be 
used.  

 
  Chairman Maglaras asked if the Nursing Home Affiliate has named a point person for this program. There was some 

discussion regarding this matter. He asked if the program was working in other states and if there was any way to 
determine what, where, when and how the program works. Ms. Brown stated that the program is working well in 
Delaware and not so well in New Mexico. Chairman Maglaras suggested we look at both areas to determine what works 
and what does not. We also need to be prepared for the next State Survey, with this program in place. Administrator 
Bower noted that Dee Brown has become a real expert in this area and has done an excellent job in researching and 
developing plans to meet requirements. 

 
 e. Chairman Maglaras asked for a report from Ken Robichaud, Administrator’s Assistant regarding the County’s energy 

usage. The County has a consultant that we use to help us determine upcoming changes in the energy field and keeps 
track of the County’s energy consumption. The price of electricity will be increasing in the coming months and it is 
recommended that the County go to bid for a new supplier. They are talking about a two cent per kilowatt hour 
increase in rates, or an 18 percent increase. This is a very volatile market and there is usually a short window when 
bids can be put out to the market. Assistant Robichaud asked permission to accept the low bid when it is put out by our 
consultant on Friday. Commissioner Lessard motioned to give permission to Mr. Robichaud to accept the lowest bidder 
for the County’s electricity supplier; the motion was seconded by Commissioner Watson and accepted unanimously by 
voice vote, 3 to 0. We are currently paying 7.5ȼ per KWH through our current contract; however, it is predicted that 
this could increase to 9.5ȼ per KWH. This increase should be offset by the savings we anticipate by changing to natural 
gas. The meters for the natural gas conversion are being installed around the Complex and the line is being brought 
across the footbridge for the final stages of the changeover. We will go out to bid in the Fall for natural gas supplier, 
after one month of usage with Unitil to determine numbers.  

 
4. New Business: There was no new business to discuss. 
 
5. Questions and Comments from the Public Related to this Agenda: There being no public present at this time, there were no 

questions or comments.  
 
6. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 

adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0. 

 
7. Adjournment: The Commissioners reconvened the meeting shortly thereafter and noted that the next meeting will be held 

on Thursday, August 28, at 9:00 a.m. With no further discussion, Commissioner Watson motioned to adjourn the public 
meeting at approximately at 10:20 a.m. The motion was seconded by Commissioner Lessard and was approved 
unanimously on voice vote. 

 
      Respectfully submitted, 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, August 28, 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Jim 
Gaunya, Maintenance Director, Dee Brown, Managed Care Coordinator, Elaine Case and Dennis Lauze, Friends of Hyder Family 
Hospice House, and Administrative Assistant Jean Miccolo. 
 
1. Approve Minutes of August 21, 2014 Meeting: Commissioner Lessard motioned to accept the minutes of the August 21, 

2014 meeting as presented. The motion was seconded by Commissioner Watson and approved unanimously on voice 
vote.  

 
2. Review of Capital Improvement Plan Maintenance Department Sections w/Maintenance Director Jim Gaunya: The 

Commissioners met with Director Gaunya and reviewed the requests for the six year Capital Improvements Plan for the 
Courthouse, Riverside Rest Home, and the House of Corrections.  

 
3. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Friday, September 12, 9:00 a.m.: Judging for Rochester Fair 4-H Club Displays 
 •Friday, September 12, 7:00 to 9:00 p.m.: Cocheco Valley Humane Society Gala, Portsmouth 
 •Friday, September 19, 8:30 a.m. to 4:30 p.m.: State-Wide Conference on Innovations in Processing Felony Cases in Superior 

Court, Concord, NH 
 •Friday, September 19, 7:30 a.m. to 9:30 a.m.: State of the State Breakfast Forum with Gov. Maggie Hassan, Cocheco Country 

Club, Dover 
 •Friday, September 26, TBA: Big Brothers/Big Sisters Big Bash  
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 •Sunday, Oct. 26 to Tuesday, Oct. 28, 2014: NHAC Annual Conference, Mountain View Grand Hotel, Whitefield, NH 
 
4. Old Business: Chairman Maglaras asked for any items of old business. He noted that there was an update on the Hyder 

Family Hospice House. 
 
 a. Chairman Maglaras reported that despite heroic attempts to keep the Hyder House operational and get the proper 

licensing from the Center for Medicare and Medicaid Services, there were some items that were insurmountable. The 
transfer of the hospice house building and its contents to the County was progressing very well and we anticipate the 
paperwork to be sent for signature today and everything should be final by September 5th. Once the transfer is 
complete, we will work out how to proceed. The plan was to send out a Request for Proposal to interested parties to 
operate the facility as a hospice house; however, after investigation, Administrator Bower recommended that the 
Commissioners send out a request for Letters of Interest to entities who offer hospice services in New Hampshire and 
Massachusetts to determine if there is any interest in running the Hyder House before putting out a Request for 
Proposals (RFP). This process would be much quicker and less involved than an RFP. Administrator Bower noted that 
we need to comply with bid laws as outlined by statute, but getting letters of interest could be the first step in the 
process and then we could decide the next phase. We would meet with interested parties, as well as the Friends of 
Hyder House, as they will be a large part of the success of what happens at Hyder House. Requesting Letters of Interest 
would speed up the process. 

 
  Commissioner Lessard agreed, adding that the Friends of Hyder House will participate in the process. He also 

expressed his disappointment that the original plan for the County to run Hyder House until a new operator could be 
found was not going to work out and that it had to close until we find someone to operate it. He looks forward to 
working with Friends of Hyder on the process.  

 
  Elaine Case from Friends of Hyder House, a non-profit organization set up to accept donations and working to keep 

Hyder House open, thanked the Commissioners for their commitment to Hyder. She stated that she has a Facebook 
page and has received over 2,000 “hits” on the page, which is excellent. They have a lot of support for Hyder and she is 
happy to be a part of the process.  

 
  Chairman Maglaras stated that he received a call from Senator Jeanne Shaheen’s office regarding the closing of Hyder 

House and asking that if there is anything they could do to help it re-open, they would work on it. Ms. Case asked if it 
was okay to continue to post updates regarding the status of the Hyder House on the Facebook page.    
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  Commissioner Lessard stated that the Commissioners are all very disappointed with the turn of events and have the 

Hyder House close. Not only is there no longer a facility available for people to come to do die in peace and dignity in a 
lovely location, but the employees of Hyder have lost their jobs. We will put our best face on and move forward, 
however. Mr. Lauze thanked the Commissioners, Administrator Bower, and Dee Brown, for all their hard work and 
efforts to keep the facility open as long as possible while seeking an alternative source of operation. We managed to 
keep it open a few months longer than originally anticipated. 

 
 b. Dee Brown, Managed Care Coordinator updated the Commissioners on the bid process for the wheelchair accessible 

van for Riverside that they have coordinated with COAST bus to purchase. Only one bid was received as this is a 
specialty item. The bid was within 1% of the budgeted amount of $85,000. She will be meeting with COAST officials to 
review the bid and ensure that it meets specifications.  

 
  Administrator Bower asked permission to award the bid to Alliance Bus Group for $84,172 (this is within 1% of the 

independent cost estimate of $85,000) if the bid meets specifications. Commissioner Lessard motioned to award the 
bid to Alliance Bus Group in the amount of $84,172, contingent upon the approval of COAST personnel, Administrator 
Bower, and Managed Care Coordinator Brown. Commissioner Watson seconded the motion and it was approved 
unanimously 3 to 0. 

 
5. New Business: There was no new business to discuss. 
 
6. Questions and Comments from the Public Related to this Agenda: There being no public present at this time, there were no 

questions or comments.  
 
7. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Lessard motioned for a temporary 

adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Watson and approved unanimously on a voice vote 3 to 0. The Commissioners reconvened the meeting 
upon completion of this discussion.  

 
8. Adjournment: The Commissioners reconvened the meeting shortly thereafter and noted that the next meeting will be held 

on Thursday, September 4, at 9:00 a.m. With no further discussion, Commissioner Lessard motioned to adjourn the public 
meeting at approximately at 10:10 a.m. The motion was seconded by Commissioner Watson and was approved 
unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, September 4, 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, County 
Attorney Thomas Velardi, Superintendent Bruce Pelkie, Lt. Chris Brackett, Delegation Chairman Peter Schmidt, David 
Hutchinson, Public Health Emergency Preparedness Coordinator, Tory Jennison, Executive Director, Strafford County Health 
and Safety Council, and Administrative Assistant Jean Miccolo. 
 
1. Approve Minutes of August 28, 2014 Meeting: Commissioner Watson motioned to accept the minutes of the August 28, 

2014 meeting as presented. The motion was seconded by Commissioner Lessard and approved unanimously on voice 
vote.  

 
2. Meet with Dave Hutchinson, Public Health Network Coordinator, Strafford County Public Health Network: Chairman 

Maglaras welcomed Mr. Hutchinson from the Strafford County Public Health Network. Mr. Hutchinson stated that he 
wanted to introduce himself to the Commissioners. He has been working with the Sheriff on a variety of safety measures, 
including tactical communications planning, which the County will be playing a bigger role in providing. The Sheriff’s 
Office is spearheading this effort. The program called Ready Strafford is also working on a shelter project for the region, 
where everyone will be able to go in case of emergency. Proposals are being sent to all entities that will be involved; 
transportation, shelter, and emergency medical services will be included. He would like to include Strafford County in the 
Memorandum of Understanding as they would be an integral part of the process of providing services. There are several 
mutual aid agreements already in place to assist in this process and to help the smaller communities. 

 
 Mr. Hutchinson has been working with the Sheriff’s Office and getting to know the County better. Mr. Hutchinson reviewed 

his history, where he worked prior to coming to Strafford County; he has a military background.  
 
 The Commissioners thanked him for coming to the meeting to introduce himself and provide an update on what he is 

doing for public health and emergency management in the region. Mr. Hutchinson asked if the Commissioners would 
review the Memorandum of Understanding and let him know if they would be agreeable to signing it. He has been 
updating the Website for the public health network program and wants to include the MOU on it. He has also been 
working with the Regional Planning Commission and Homeland Security on projects. He noted that Tory Jennison, 
Executive Director for the Strafford County Health and Safety Council, has been doing an outstanding job on the MRC and 
the Community Emergency Response Team (CERT) for the County.  

 
 Commissioner Lessard asked about the progress of the public health network in the northern part of the County, in the 

towns of Milton, Middleton, Strafford, etc. Mr. Hutchinson replied that some of them have signed onto the program orally 
and others are still in the process, while others have already signed on. He is working on a 3-year training plan for the 
County that will be offered as a tool for all entities on a voluntary basis.  

 
 Mr. Hutchinson invited the Commissioners to reach out to him on the progress of the program and noted that he looked 

forward to working with the County.  
 
3. Discuss Phase II of Implementation of Medicaid Managed Care: The Commissioners reviewed letters drafted by the 

Nursing Home Affiliate of the New Hampshire Association of Counties (NHAC) addressed to the County Commissioners 
and Delegation Members. Chairman Maglaras is actively involved with this process in his role as President of the County 
Commissioners and Vice President of the NHAC.  

 
4. Norway Plains Shoreland Permit Application on Glen Hill Road: The Commissioners were advised of the attached letter 

and want to be kept advised of the progress. 
 
5. Injunction Order Re: Belknap County Convention vs. Belknap County Commissioners: The Commissioners reviewed this 

matter and discussed what impact, if any, it would have on Strafford County. Strafford is in compliance with the Statute. 
Attorney Velardi noted that he has read the RSA and the injunction, and found that Strafford County operates to the letter 
of the law in this regard, as we always request authorization to transfer funds and report on all financial matters on a 
quarterly basis to the Executive Committee of the Delegation. This injunction has no bearing on Strafford County. 
Commissioner Maglaras noted that we always seek permission from the Delegation in Strafford County prior to 
transferring money between line items, if necessary. County Attorney Velardi reiterated that he feels the Commissioners 
handle the financial operations of the County per the law; Delegation Chairman Schmidt agreed. He also stated that this 
court order only affects Belknap County. He appreciates that the Commissioners keep the Delegation updated on all 
matters that pertain to them.  
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6. Review Capital Improvement Plan: Review Sheriff’s Office and Dispatch Center Project Requests: The Commissioners met 

with Sheriff Dubois and reviewed the requests for the six year Capital Improvements Plan for the Sheriff’s Office and 
Dispatch Center.  

 
7. Upcoming Events: The Commissioners reviewed the following upcoming events 
 
 •Friday, September 5, 7:45 a.m. to 4:30n p.m.: New Hampshire Specialty Courts 5th Annual Conference, W-D Hospital 
 •Friday, September 12, 9:00 a.m.: Judging for Rochester Fair 4-H Club Displays 
 •Friday, September 12, 7:00 to 9:00 p.m.: Cocheco Valley Humane Society Gala, Portsmouth 
 •Saturday, September 13, 10:00 a.m.: Flag Retirement Ceremony at Riverside Rest Home 
 •Friday, September 19, 8:30 a.m. to 4:30 p.m.: State-Wide Conference on Innovations in Processing Felony Cases in Superior 

Court, Concord, NH 
  •Friday, September 19, 7:30 a.m. to 9:30 a.m.: State of the State Breakfast Forum with Gov. Maggie Hassan, Cocheco Country 

Club, Dover 
 •Friday, September 26, TBA: Big Brothers/Big Sisters Big Bash  
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 •Sunday, Oct. 26 to Tuesday, Oct. 28, 2014: NHAC Annual Conference, Mountain View Grand Hotel, Whitefield, NH 
 
8. Old Business: Chairman Maglaras asked if there was any old business to discuss.  
 
 a. Chairman Maglaras invited Superintendent Pelkie to provide an update on the status of the House of Corrections. 

Superintendent Pelkie updated the Commissioners on the income earned to date for boarders, the number of 
boarders and inmates currently held at the HOC, and other items of interest to the Commissioners. 

 
 b.  Administrator Bower and Finance Director Legere gave an update on the County’s financial status. At the end of July, 

the County’s cash flow was $617,000 ahead of last year. The salary line items in the budget are underspent at this time 
by $177,000. The health insurance line was overspent by $204,000 at the end of August; however, the County will be 
receiving a rebate of $234,000 from the Healthtrust. There was further discussion on this matter. 

 
 c. Administrator Bower and Finance Director Legere reported that Moody’s has upgraded the County’s bond rating to 

Baa-3 status, with a stable outlook for investment. This is excellent news for us as we should be able to get better, i.e., 
lower, interest rates on our tax anticipation notes. The next time our financial consultant, Bill Fazioli, is in the area, we 
will ask him to come in to provide a report and give us advice on the best way to proceed in the future. Commissioner 
Lessard asked how this compares to last year’s status. This year, we received one step on the grading scale; last year, 
we got a step and a half, so we are moving back up quickly, which is excellent in the financial world.  

 
9. New Business: Chairman Maglaras asked if there was any new business to discuss. The following matters were discussed: 
 
 a. Administrator Bower noted that the County’s application for the vaccination program has been approved and we will 

be reimbursed $22 for each flu shot. Administrator Bower asked for permission to provide a $10 incentive to 
employees who get the flu shot. This program was very successful last year and he is hoping to improve on the 
number of employees getting the shot. Employees at Riverside Rest Home who do not get the shot have to wear masks 
during flu season. Administrator Bower is hoping to get 80% participation; last year he had 68% participation. He 
asked for a motion to approve this request. Commissioner Lessard motioned to approve paying all employees who get 
the flu shot $10; the motion was seconded by Commissioner Watson and approved unanimously on a voice vote, 3 to 
0. In response to a question from Delegation Chairman Schmidt, Administrator Bower noted that he will have group 
meetings with the employees to update them on this program and receive input and concerns. 

 
 b. We have submitted a request to extend the grant for the Second Chance Act for one year as funding expires September 

30th. We received notification that all GAN’s were on hold at this time due to internal matters. We should know by 
October 1st if the extension request is approved.  

 
 c. Administrator Bower noted that the Deeds revenue has been increasing somewhat, but is projected to still be under-

budget by $100,000 at year-end. Refinances has slowed down considerably.  
 
10. Questions and Comments from the Public Related to this Agenda: There being no public present at this time, there were no 

questions or comments.  
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11. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 

adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0.  

 
12. Return to Public Session: The Commissioners reconvened the meeting upon completion of this discussion. 
 
13. Adjournment: The Commissioners reconvened the meeting shortly thereafter and noted that the next meeting will be held 

on Thursday, September 11, 2014 at 9:00 a.m. With no further discussion, Commissioner Watson motioned to adjourn the 
public meeting at approximately at 10:30 a.m. The motion was seconded by Commissioner Lessard and was approved 
unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, September 11, 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Jeff Olson, 
MIS Director, Dee Brown, Managed Care Coordinator, Jim Gaunya, Director of Maintenance, Elaine Case, Friends of Hyder 
Family Hospice House, Cindy Carroll, Unitil Director of Customer Energy Solutions, Mel Ciulla, Unitil Manager, Gas Distribution 
Operations, and David Beaulieu, Unitil Representative, and Administrative Assistant Jean Miccolo. 
 
1. Approve Minutes of September 4, 2014 Meeting: Commissioner Watson motioned to table the minutes of the September 4, 

2014 until the next meeting. The motion was seconded by Commissioner Lessard and approved unanimously on voice 
vote.  

 
2. Meet with Representatives from Unitil Re: Gas Line & Conversion: Chairman Maglaras welcomed representatives from 

Unitil Gas.  Cindy Carroll, Director of Customer Energy Solutions stated that they wanted to come in and introduce 
themselves, provide a status report on the project, and hear any feedback that the Commissioners had. She reported that 
all construction is complete up to the footbridge which crosses the Cocheco River. The delay in finishing the project is an 
agreement with the owners of the footbridge. There was some miscommunication regarding who the owner was, as they 
believed, as did the County, that the City of Dover owned it. However, there are four (4) owners, a consortium of folks who 
contributed to its construction. When the project was initiated, Dover had agreed that the gas line could be brought across 
the bridge; however, when Unitil went to get the permits for the bridge, they were informed they had to get permission 
from the owners of the bridge. This was a surprise; the owners include Dover and three (3) others. Chairman Maglaras 
noted that he will look into this and work from our end to help get permission, if necessary. Unitil reports they have 
worked with Dean Peschel, who represents the owners, in the past. Ms. Carroll noted that the owners have not said they 
did not give permission, but Unitil is awaiting a call back and agreement regarding whether permission is granted. A draft 
agreement was sent in early August and there has been no reply to date. There was further discussion regarding this 
matter. 

 
 Commissioner Watson asked how long it would take to complete construction once we have permission to cross the 

bridge. It would be two weeks to finish this work and another week to complete the equipment start-ups. Maintenance 
Director Gaunya noted that the Complex’s units are 1/3 converted to natural gas. It is our hope that the conversion will be 
complete and the line hooked up before the heating season starts; however, allowances have been made in case the 
system is not ready in time and we need to use the old system.  Administrator Bower noted that the project has gone very 
well and we are very appreciative of the cooperation and great working relationship we have had with Unitil. Ms. Carroll 
stated that it has been a pleasure to work with the County as well. 

 
3. Discuss Hyder Family Hospice House Letters of Interest: Chairman Maglaras asked Dee Brown, Managed Care 

Coordinator, for an update on the Letter of Interest to be sent to area entities that provide hospice services. There are 26 
viable and active hospice agencies that are licensed in the State. We are also working with Dr. Clary to reach out to 
Dartmouth Hospital regarding a $10 million grant they received to open a hospice house. Dr. Clary is also working with the 
area hospitals for assistance on the hospice house. Administrator Bower suggested that the request for letters of interest 
be sent out as soon as possible, with a return date of three weeks. The letters will be sent to 26 entities on Monday, with a 
return date of Thursday, October 9th.  

 
 Elaine Case of the Friends of Hyder Family Hospice House (FHFHH) requested a letter of permission to use the Hyder 

House name be provided. The County’s attorney, FX Bruton noted that the County was granted permission to use the name 
and associated logos in the agreement with Amedisys, so the name was transferred to the County. The Commissioners will 
issue a letter allowing the Friends to use the name as part of their organization’s name. Commissioner Lessard noted that 
Dr. Ray Laurion of Rochester has expressed an interest in serving on the FHFHH Board of Directors. Ms. Case will check 
with her Board and let us know if this is acceptable.  

 
4. Open and Award Upgrade to Switcher Bids: Chairman Maglaras noted that bids were sent to entities that sell and install 

this equipment, as well as being advertised in the local newspaper. One bid was received from Carousel Industries. After 
reviewing the bid and consulting with MIS Director Olson, Commissioner Lessard motioned to award the bid to Carousel 
Industries in the amount of $154,045 for data infrastructure upgrade and $32,790.84 for Avaya voice upgrade, a total bid 
of $186,835.84, contingent upon consulting with the company to ensure that the bid meets all specifications. The motion 
was seconded by Commissioner Watson and approved unanimously 3 to 0 

 
5. Review Capital Improvement Plan: Review Management Information Systems (MIS) Department Project Requests: The 

Commissioners reviewed several capital improvement requests for the MIS Department with MIS Director Jeff Olson. 
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6. Upcoming Events: The Commissioners reviewed the following upcoming events. 
 
 •Friday, September 12, 9:00 a.m.: Judging for Rochester Fair 4-H Club Displays 
 •Friday, September 12, 7:00 to 9:00 p.m.: Cocheco Valley Humane Society Gala, Portsmouth 
 •Saturday, September 13, 10:00 a.m.: Flag Retirement Ceremony at Riverside Rest Home 
 •Friday, September 19, 8:30 a.m. to 4:30 p.m.: State-Wide Conference on Innovations in Processing Felony Cases in Superior 

Court, Concord, NH 
  •Friday, September 19, 7:30 a.m. to 9:30 a.m.: State of the State Breakfast Forum with Gov. Maggie Hassan, Cocheco Country 

Club, Dover 
 •Friday, September 26, TBA: Big Brothers/Big Sisters Big Bash  
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 •Sunday, Oct. 26 to Tuesday, Oct. 28, 2014: NHAC Annual Conference, Mountain View Grand Hotel, Whitefield, NH 
 
7. Old Business: Chairman Maglaras stated that there was no old business to discuss.  
 
8. New Business: Chairman Maglaras stated that there was no new business to discuss. 
 
9. Questions and Comments from the Public Related to this Agenda: There being no public present at this time, there were no 

questions or comments.  
 
10. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 

adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0.  

 
11. Return to Public Session: The Commissioners reconvened the meeting upon completion of this discussion. 
 
12. Adjournment: The Commissioners reconvened the meeting shortly thereafter and noted that the next meeting will be held 

on Thursday, September 18, 2014 at 9:00 a.m. With no further discussion, Commissioner Lessard motioned to adjourn the 
public meeting at approximately at 11:20 a.m. The motion was seconded by Commissioner Watson and was approved 
unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, September 18, 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Mike 
Morse, Rehabilitation Services Director, Cindy McLin-Vokey, R.N., RRH, Rick Aubin, Public Relations and Volunteer 
Coordinator, Ingrid Tyson, Intern, and Administrative Assistant Jean Miccolo. 
 
1. Approve Minutes of September 4 and 11, 2014 Meetings: Commissioner Lessard motioned accept the minutes of the 

September 4, 2014 meeting as presented. The motion was seconded by Commissioner Watson and accepted unanimously. 
Commissioner Watson motioned to table the minutes of the September 11, 2014 until the next meeting. The motion was 
seconded by Commissioner Lessard and approved unanimously on voice vote.  

 
2. Discuss Nurse Call Bell System at Riverside Rest Home: Chairman Maglaras and Administrator Bower invited Ms. McLin-

Vokey to speak to the request for the nurse call bell system and the need to have this capital improvement project 
completed as soon as possible. Ms. McLin-Vokey stated that she has received several requests to change the nurse call bell 
system to a colored-coded light system in order to make a more calming environment for the residents. Although most 
residents become accustomed to the bells going off 24/7, those residents on the Alzheimer’s and Behavioral Unit do not 
and it is agitating for them. A new system has been included in the capital improvements projects for next year; however, 
she is requesting that this be moved up and completed as soon as possible. The bell system sounds an alarm for residents 
who need assistance or who try to get out of bed when they are not supposed to, and a variety of other reasons. The bells 
are very annoying for both residents and the families. The recommended system would have lights with different colors 
for a variety of needs and is also connected to our existing nurses call system. 

 
 Commissioner Lessard asked if the new call system would meet criteria for State survey. Administrator Bower stated that 

it will; the new system was also part of the QAPI study performed at Riverside by Dee Brown, Managed Care Coordinator. 
Rick Aubin noted that the new system would make Riverside more home-like, without the bells going off all the time, 
making quieter and not such a clinical atmosphere. The estimated cost for the new system is $15,187. Commissioner 
Lessard motioned to approve purchasing this upgrade for the nurse call system. The motion was seconded by 
Commissioner Watson and accepted 3 to 0 on a voice vote. The Commissioners and Administrator agreed that the new call 
system was necessary in order to enhance the lives of the residents, which is their primary objective at Riverside.  Ms. 
McLin-Vokey introduced the Commissioners to Ms. Ingrid Tyson, an Intern from University of New Hampshire, who is 
studying social work and is performing her internship at Riverside.  

 
3. Award from Community Partners for Riverside Rest Home as Outstanding Volunteer Organization: Chairman Maglaras 

asked Rick Aubin to tell them about the award that was recently received by Riverside. Mr. Aubin reported that 
Community Partners, the local mental health agency, gave Riverside an award for being an Outstanding Volunteer 
Organization of the Year. We have used volunteers from their organization. The Commissioners were delighted by this 
recognition, noting that they are very proud of the volunteer program and the volunteers at the Rest Home, as well as 
those that work in other departments at the County. They are a great help.  

 
 Mr. Aubin also stated that there was a suggestion to put a kiosk in the lobby of Riverside with information on the Rest 

Home, the County, and other programs. He stated that we are also looking into having a volunteer answer the phones and 
direct calls, which is a great idea to help families and residents. Mr. Aubin gave the Commissioners invitations to the 
Volunteer Recognition Banquet to be held Wednesday, October 22, 2014 at Riverside in the Activities Department.  The 
Commissioners congratulated Rick on doing such a great job and getting recognition for the volunteer program that he 
oversees.   

 
4. Funding for Meals on Wheels Program: The Commissioners discussed the funding for the Meals on Wheels program and 

the Memorandum of Agreement that will be signed. Administrator Bower updated the Commissioners on this matter. He 
received a copy of the minutes from the August 15th meeting, wherein it states that the County did not fund them the 
amount that they requested, which they state was $17,500 (half of the $35,000 originally requested in January, but only 
half for six months). The amount of the short-fall was determined to be approximately $2,000 per month, so the 
Commissioners requested the Executive Committee transfer $12,000 for the remainder of the year. Administrator Bower 
has been awaiting a call back from Vice Chairman Julie Brown with further information on the comments in the MOW’s 
minutes, but has not yet heard.  

 
5. Approve Letter of Support for Strafford Conservation District Cottontail Wildlife Habitat on Complex: The commissioners 

approved and signed a letter of support for the Strafford Conservation District’s grant request for the Cottontail Wildlife 
Habitat on the Complex. This was discussed with Vicky Stafford and Dorn Cox from the District in the spring and the 
Commissioners had approved the idea at the time.  
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6. Capital Improvement Plan: Review Rehabilitation Services Department Project Requests: The Commissioners met with 

Rehabilitation Services Department Director Mike Morse to review his Capital Improvement Project request for that 
department. 

 
7. Upcoming Events: The Commissioners reviewed the upcoming events. 
 
 •Friday, September 19, 8:30 a.m. to 4:30 p.m.: State-Wide Conference on Innovations in Processing Felony Cases 

in Superior Court, Concord, NH 
 •Friday, September 26, TBA: Big Brothers/Big Sisters Big Bash  
 •Thursday, Oct. 16, 4:00 to 7:00 p.m.: Tri-City Consumers’ Action Co-Operative 20th Anniversary & Open House, 

36 Wakefield Street, Rochester, NH  
  •Wednesday, Oct. 22, 6:00 to 8:00 p.m.: Volunteer Appreciation Banquet, Riverside Rest Home 
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 •Sunday, Oct. 26 to Tuesday, Oct. 28, 2014: NHAC Annual Conference, Mountain View Grand Hotel, Whitefield, 

NH 
 
8. Old Business: Chairman Maglaras asked if there was any old business to discuss. 
 
 a. Commissioner Lessard asked about the appointment of Jake Collins to the Community Action Partnership Board of 

Directors. Jean Miccolo, Administrative Assistant, who serves on the CAP Board will check again with Executive 
Director Betsey Andrews-Parker on this. She asked her previously and was told that she would be addressing it. Ms. 
Miccolo noted that there was another new Board member introduced this month, Dot Hooper from Dover. She also 
noted that they are awaiting approval from Dover to move forward with the purchase of the St. Charles Church on 
Central Avenue in Dover. They want to consolidate all the programs in one space in order to make it easier for people 
seeing financial and other assistance. They are also working on fundraising ideas and plans to raise funds for the new 
facility. Ms. Andrews-Parker noted that she anticipates that once the agency is housed in one spot, the amount saved 
from rent would total the same amount paid for the mortgage on the old Church. They are also looking at a new 
location in Farmington and have been working with the selectmen on a rental rate that would be feasible.  

 
 b. Administrator Bower reported that Chairman Maglaras had been sent and named in a lawsuit by a former Strafford 

Nutrition-Meals on Wheels alleging wrongful discharge under the Whistleblower’s Act. He stated that he contacted the 
attorney who had sent the lawsuit and named Commissioner Maglaras and the County and informed her that the 
County has no oversight of Strafford Nutrition and the suit should be filed with them, not us. He will follow up on this 
matter.  

 
 c. Administrator Bower reported on another lawsuit that we were named in, again against Strafford Nutrition-Meals on 

Wheels. This was regarding a recent bid for food services wherein the loser of the bid is suing as they submitted a 
lower bid that than company it was awarded to. Fitz-Vogt submitted a bid to provide meals at $2.64, while the 
winning bid went to Sidekim, whose bid for meals was $3.01, a different of $.37 per meal, which adds up fairly quickly 
with the number of meals the program delivers. He has left a message for the Executive Director of the Somersworth 
Housing Authority, who oversees Strafford Nutrition and the Meals on Wheels program and is awaiting a call back 
regarding this matter.  

 
  Administrator Bower noted that when he receives the return calls on these matters, he will report back to the 

Commissioners, but at this time no action was taken on any of the items pertaining to Meals on Wheels. He is willing 
to meet with their Board if necessary. 

 
9. New Business: Chairman Maglaras stated that there was no new business to discuss. 
 
10. Questions and Comments from the Public Related to this Agenda: There being no public present at this time, there were no 

questions or comments.  
 
11. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 

adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0.  

 
13. Return to Public Session: The Commissioners reconvened the meeting upon completion of this discussion. 
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14. Motion to Seal Non-Public Session Minutes: Commissioner Lessard motioned to seal the minutes of the non-public session. 

The motion was seconded by Commissioner Watson and approved unanimously on a voice vote 3 to 0. 
 
15. Adjournment: The Commissioners reconvened the meeting shortly thereafter and noted that the next meeting will be held 

on Thursday, September 25, 2014 at 9:00 a.m. With no further discussion, Commissioner Lessard motioned to adjourn the 
public meeting at approximately at 11:40 a.m. The motion was seconded by Commissioner Watson and was approved 
unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, September 25, 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Sheriff 
David Dubois, Diane Legere, Finance Director, Carrie Conway, Criminal Justice Program Coordinator & Cocheco Valley Humane 
Society (CVHS) Board of Directors (BOD), Captain Robert Williams, Sheriff’s Department, Dee Brown, Managed Care 
Coordinator, Jim Gaunya, Maintenance Director, Ken Robichaud, Assistant to the Administrator, Dispatcher Bonnie Voye, 
Sheriff’s Department, Deputy Heather Cote, Sheriff’s Department, Deputy Dustin George, Sheriff’s Department, Richard 
Brabazon, New England Police Benevolent Association (NEPBA), Stephen Arnold, Sr., NEPBA, Karen Zaramba, CVHS BOD, 
Jamie Lesniak, C&J Bus Lines/CVHS BOD, Jennifer Stauffis, CVHS,  Allison Powers, CVHS/University of New Hampshire (UNH), 
Deborah H. Shelton, CVHS/FHHF, Leslie Heindl, CVHS, Elaine Case, Friends of Hyder Family Hospice House (FHFHH), and 
Administrative Assistant Jean Miccolo. 
 
1. Approve Minutes of September 11 and September 18, 2014 Meetings: Commissioner Watson motioned to table the 

minutes of the September 11 and 18, 2014 meetings for the time being. The motion was seconded by Commissioner 
Lessard and approved unanimously on voice vote.  

 
 After the temporary adjournment (agenda item #10), the Commissioners reconvened the meeting. Commissioner Lessard 

motioned to accept the minutes of the September 11 and 18 2014 meeting as presented. The motion was seconded by 
Commissioner Watson and accepted unanimously.  

 
2. Friends of Hyder Family Hospice House Community Information Meeting Wednesday, October 29, 2014, Tour: 5:00 to 

6:00 p.m.; Meeting: 6:00 to7:00 p.m.: Chairman Maglaras invited Elaine Case to provide an update on this meeting. Ms. 
Case stated that the next community information meeting has been scheduled for Wednesday, October 29 at Frisbee 
Memorial Hospital and she would be happy if the Commissioners would be able to attend and speak. She is also going to 
invite Dr. Clary to speak. October 8 has been scheduled for volunteers to clean up the facility and tours of the facility will 
be provided for interested members of the public. A ribbon cutting ceremony with the Dover Chamber of Commerce will 
be held at the Hospice House on October 14, at 5:00 p.m. to officially present the Friends of Hyder Family Hospice House 
organization. She invited the Commissioners to attend this event as well. Mrs. Case also reported that they have received a 
check from Amedisys, providing them with the balance of the donations made to Hyder House. The check was for $22,230. 
Members of the organization plan to visit other hospice houses in the State.  

 
3. Acceptance and Approval of Sheriff’s Union Contract: Chairman Maglaras reported that the Sheriff’s office has ratified the 

Union Contract with the New England Police Benevolent Association (NEPBA) and the next step is to have the 
Commissioners approve it and get signatures from all parties on the contract. Commissioner Watson motioned to accept 
and approve the NEPBA Union contract with the Strafford County Sheriff’s Department; the motion was seconded by 
Commissioner Lessard and was approved unanimously by voice vote 3 to 0. 

 
4. Meeting with Cocheco Valley Humane Society Re: New Hampshire State Gaming Commission: The Commissioners met 

with several members of the Board of Directors from the Cocheco Valley Humane Society (CVHS) regarding the State’s 
Gaming Commission’s decision to suspend their license to operate a Bingo game and sell Lucky 7 tickets for one year due 
to some issues found in the State’s audit of 2012-2013. CVHS holds weekly Bingo games at the Seacoast Bingo Hall, and is a 
part of a seven member cooperative that each has one night of the week for Bingo and Lucky 7. This is a fundraiser and the 
anticipated revenue for CVHS is $50,000. The decision by the Gaming Commission to pull their license took over one year 
to determine and was based on the findings from their auditor. The Commissioners asked what the CVHS BOD planned to 
do to rectify this situation. Leslie Heindl, Executive Director responded that as soon as they were notified of the 
deficiencies noted in the audit, they took several measures to correct the problems cited. Board Chairman Karen Zaramba, 
reviewed the steps that were taken, such as replacing the finance officer involved at the time with a new person that was 
more skilled. They also took measures to ensure better oversight and created an audit committee on the Board of 
Directors to develop and improve internal controls. This was all done as soon as they were aware there was an issue with 
the audit and before the Gaming Commission’s completion of the audit. One issue was the lack of complete documentation 
from the Bingo and Lucky 7 games. Ms. Zaramba stated that part of the problem was also that the former auditor did not 
bring issues to their attention that should have been; the State notified the former bookkeeper of the issues, but they did 
not report it to anyone.  

 
 George asked about the process that is used to oversee the people who run the Bingo games. They are run by volunteers, 

as per the law. Ms. Zaramba reviewed how the cooperative works with Seacoast Bingo. Reports are filed monthly with the 
State, which receives 10% of the profits. She noted several of the issues that were noted by the Gaming Commission and 
reported on what had been done to rectify them. She stated that she realizes that the responsibility for accountability falls 
on the Board and measures have been taken to ensure these errors and oversights do not happen again.  
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 Ms. Zaramba stated that CVHS may stop running the Bingo and Lucky 7 as a fundraising option. Their mission is the care 

and welfare of stray animals and this is where their focus lies. Commissioner Lessard asked about the accuracy of the 
statements in the newspaper article. Right now, CVHS has an image problem due to these statements. The quote by the 
Executive Director about losing 10% of their revenues can be construed as being cavalier. It also sounds like they are 
blaming the Gaming Commission for taking so long to find the errors and then pulling their license. The Commissioners 
received paperwork in 2013 regarding this matter and the loss of revenue from the gaming. It is hard to believe that losing 
their license is a surprise to them after the issues was brought to the Commissioners’ attention by Representative Gardner 
last year. It is the Board’s responsibility to ensure that these matters are handled properly. 

 
 Ms. Zaramba agreed with this assessment and that it was the Board’s responsibility to see that the reports were done 

accurately. They did not take Representative Gardner’s concerns lightly; they have been working to institute corrective 
actions since the findings were made known to them. Commissioner Lessard asked if they felt there had been any theft. 
The response was an adamant no; the reconciliation process for the Bingo games and the Lucky 7 is very convoluted and 
sometimes figures were put in the wrong location on the reporting sheets; this was one of the errors that were made. 
Everything was accounted for, but the accounting papers were not correct. 

 
 Chairman Maglaras asked if any of the other cooperative members had issues with the Gaming Commission and 

paperwork that was submitted for their games. Ms. Zaramba responded that they have been in touch with the other 
organizations who belong to Seacoast Bingo and will be meeting with them to discuss this matter. Perhaps they will get 
some insight into how they keep track of their games.  

 
 Jennifer Stauffis, Treasurer for CVHS, noted that the Board thought they had adequate internal controls in place; the 

majority of the problem occurred with the reporting mechanism; however, they realized during the audit process that 
more controls were needed and immediately took action to put new ones in place. She stated that this is “on them” and 
they are trying to rectify the situation.  

 
 Commissioner Watson asked how they think this is going to affect their building campaign. They realize that it looks very 

bad for them. Commissioner Watson then asked if they plan to move forward with the same time-table they have been on 
for the campaign. Ms. Zaramba will be working with the fundraising committee to develop a plan to ensure that this does 
not affect future fundraising efforts; they will work on keeping the campaign on track.  

 
 Chairman Maglaras asked about the funds in the restricted endowment fund for the building campaign. This money is only 

to be used for the new building. Commissioner Watson noted that the audit that was being discussed was the one 
conducted by the Gaming Commission. When is CVHS’ audit due? Ms. Zaramba replied that this should be completed in 
October and they do not foresee any problems with it. Commissioner Watson noted that a good audit should be publicized 
as at this time what is needed is improvement in their public relations and the community’s perception. Administrator 
Bower noted that there is no doubt the Gaming Commission’s findings will be noted in the audit report, but also what 
CVHS’ response has been to rectify it.  

 
 Chairman Maglaras asked how the Bingo revenue shortfall will be dealt with. Ms. Zaramba stated that they can appeal the 

findings of the Gaming Commission and ask that the decision be reversed. The 10% anticipated revenue equal 
approximately $50,000, this is the budgeted amount. Ms. Zaramba replied that they will be looking into applying for grants 
and other available monetary resources, as well as other programs that could increase revenue.  

 
 Commissioner Lessard asked about IRS Form 990, Return of Organization Exempt from Income Tax and when this was 

due. This is due November 15; a copy will be sent to the Commissioners when complete. The paperwork that is filed with 
the New Hampshire Charitable Trust has recently been sent in. 

 
 Commissioner Lessard asked when an appeal of the Gaming Commission’s license revocation can be made. Ms. Zaramba 

replied that they can appeal in four months; but they may not do that and get out of the bingo business. Commissioner 
Lessard suggested that they make the appeal in the time allocated as a good faith effort to clear the matter up. By doing 
nothing, it makes it appear there was some wrongdoing and they are accepting their punishment. If their appeal is 
accepted, they can start Bingo again and once it is proven that all is well, they may wish to close it down, but it would be 
good way to show there has been no wrongdoing. Ms. Zaramba agreed this was a good plan.  

 
 Chairman Maglaras noted that if they have fifteen days to appeal the ruling and asked if there was anything else that was 

cause for concern. There was some discussion regarding the process and where corrections were necessary. Chairman 
Maglaras noted that the public’s perception of this matter is very important, as they do not understand the whole picture,  
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 only what they read in the paper. Many of his constituents think that money was stolen; if it is simply a matter of poor 

reporting, this needs to be brought out and an appeal made. If there are no other issues, they should appeal the matter and 
start the bingo games again so that people can be assured that everything is in order and they will start making donations. 
They will need to regain the public’s trust in order to move forward with the building campaign and get donations. 
Chairman Maglaras asked if there were any other issues that needed to be discussed. Ms. Zaramba acknowledged the 
advice of the Commissioners and said they would heed it and move forward. She said they greatly appreciated this input. 

 
 Chairman Maglaras asked again about anything else that the Commissioners needed to know about, other than what was 

discussed today. Ms. Zaramba noted the only issue that was a part of the audit was the woman who runs the Bingo games. 
She was being paid a minimal stipend for the night she worked; they were told that the law stated she could not be paid, so 
they stopped paying her and she was agreeable to continue without pay. The Gaming Commission said that it was okay to 
pay her; however, in order to be safe, they have not resumed paying her. They will keep the Commissioners informed of 
anything else that happens and what they are doing to rectify this situation. There was further discussion about the 
measures that will be taken.  

 
5. Capital Improvement Plan: Review Finance Department, RRH Administration and Community Work Program Project 

Requests: The Commissioners met with Finance Director Diane Legere and Ken Robichaud, Assistant to the Administrator, 
and CWP Coordinator and reviewed their capital improvement program requests. 

 
6. Upcoming Events: The Commissioners reviewed the upcoming events. 
 
 •Thursday, Oct. 16, 4:00 to 7:00 p.m.: Tri-City Consumers’ Action Co-Operative 20th Anniversary & Open House, 

36 Wakefield Street, Rochester, NH  
  •Wednesday, Oct. 22, 6:00 to 8:00 p.m.: Volunteer Appreciation Banquet, Riverside Rest Home 
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 •Sunday, Oct. 26 to Tuesday, Oct. 28, 2014: NHAC Annual Conference, Mountain View Grand Hotel, Whitefield,  
 •Wednesday, October 29, 2014, 5:00 to 7:00 p.m.: Friends of Hyder House Community Information Meeting 
 
7. Old Business: Chairman Maglaras asked if there was any old business to discuss. 
 
 a. Administrator Bower noted that Sue Hunt, Vice President of Northway Bank had stopped by to pay a visit and see how 

the County was doing with the bank. The Commissioners welcomed her to the meeting and thanked her for doing such 
a great job. 

 
 b. Finance Director Legere reported that the credit card machines have been installed at Riverside and Community 

Corrections. So far, things are going very well. The rest of the machines will be installed shortly.  
 
 c. Jim Gaunya, Maintenance Director, reported on some repairs that that needs to be done at Southeastern New 

Hampshire Services in the Alms House for safety reasons. Mr. Gaunya will be getting quotes for this work. 
Commissioner Watson suggested contacting Environ Vantage in Lee for a quote. A walk through with the State Fire 
Safety Inspector was also conducted at the Alms House. All issues will be addressed by the Maintenance Director.  

 
 d. Maintenance Director Gaunya gave an update on the new gas line; the line will be brought across the walking bridge 

over the Cocheco River as soon as we have permission from the owners. Once that is complete, the connections and 
changeovers can be completed, one building at a time.  

   
8. New Business: Chairman Maglaras asked if there was any new business to discuss. Commissioner Lessard stated that a 

constituent from Wakefield wished to meet with the Commissioners regarding his property line; the surveyors have found 
that the property is actually in Middleton; however, the town of Wakefield says in located there. Although this matter does 
not fall within the authority of the County Commissioners, they agreed to hear the gentleman. 

 
9. Questions and Comments from the Public Related to this Agenda: There being no public present at this time, there were no 

questions or comments.  
 
10. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 

adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0.  

  



 
STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, SEPTEMBER 25, 2014, 9:00 A.M. 
Page 4 
 
11. Return to Public Session: The Commissioners reconvened the meeting upon completion of this discussion. 
 
12. Adjournment: The Commissioners reconvened the meeting shortly thereafter and noted that the next meeting will be held 

on Thursday, October 2, 2014 at 9:00 a.m. With no further discussion, Commissioner Lessard motioned to adjourn the 
public meeting at approximately at 11:50 a.m. The motion was seconded by Commissioner Watson and was approved 
unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, October 2, 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, County 
Attorney Thomas Velardi, Diane Legere, Finance Director, Dan Heon, RRH Dietary Director, William Irving, Chief Investigator, 
Carrie Conway, Criminal Justice Program Coordinator, HOC Superintendent Bruce Pelkie, Lt. Chris Brackett, Ken Robichaud, 
Assistant to the Administrator, Tory Jenison, Health and Safety Council Director, Mr. John Fournier, Gerald Miller, Surveyor, 
Tara Mullen, UNH Student, Professor Bob Moynihan, Attorney Robert Fisher, and Administrative Assistant Jean Miccolo. 

 
1. Approve Minutes of September 25, 2014 Meeting: Commissioner Watson motioned to table the minutes of the September 

25, 2014 meeting until the next meeting. Seconded by Commissioner Lessard and accepted unanimously on voice vote 3 to 
0. 

 
Chairman Maglaras noted that agenda items would be taken up in a different order than listed, as follows: 
 
4. Capital Improvement Plan: Review County Attorney, Dietary, and House of Corrections Project Requests: The 

Commissioners met with these department heads and reviewed their capital improvement plan requests for the County 
Attorney’s Office, the House of Corrections, and the Dietary Department at Riverside Rest Home and the Jail. The 
Commissioners approved these requests. 

 
3. Discuss Plans for Upcoming Ukrainians’ Visit October 30th: The Commissioners reviewed the draft of the schedule for this 

visit and it was agreed to, and they would have a luncheon for them in the Café. The schedule will be similar to the tour we 
give for the high schools. 

 
5. Schedule Date to Send and Receive 2015 Budget Requests for Commissioners Proposed Budget: The Commissioners 

agreed to send out the draft budget requests for the 2015 budget as soon as the third quarter figures are available, the 
quarterly budget will be sent out for response, as well as the draft 2015 budget requests, with a return date of November 
1st, with extensions available upon request. Administrator Bower noted that the Commissioners can begin meeting with 
department heads as budgets are turned in. Administrator Bower stated that he is also working with our insurance broker 
to put together the numbers for the health insurance line items. 

 
6. Upcoming Events: The Commissioners reviewed the following upcoming events. 
 
 •Tuesday, October 14, 5:00 p.m.: Friends of Hyder Family Hospice House Ribbon Cutting Ceremony with 

Chamber of Commerce, Hyder Family Hospice house 
 •Thursday, Oct. 16, 4:00 to 7:00 p.m.: Tri-City Consumers’ Action Co-Operative 20th Anniversary & Open House, 

36 Wakefield Street, Rochester, NH  
 •Wednesday, Oct. 22, 6:00 to 8:00 p.m.: Volunteer Appreciation Banquet, Riverside Rest Home 
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 •Sunday, Oct. 26 to Tuesday, Oct. 28, 2014: NHAC Annual Conference, Mountain View Grand Hotel, Whitefield 
 •Wednesday, October 29, 2014, 6:00 to 7:00 p.m.: Friends of Hyder House Community Information Meeting, 

Frisbee Hospital 
 •Thursday, October 30, 9:00 a.m.: Ukrainian Visit to County Complex & Luncheon 
 
7. Old Business: Chairman Maglaras asked if there was any old business to discuss. He invited Diane Legere, Finance Director 

to report on a lease agreement request: 
 

a. Accept and Approve the Lease for Switcher: Diane Legere, Finance Director asked for the Commissioners’ approval 
and authorization to enter into a lease agreement for the Switcher, which will be installed to improve the County’s 
information management/computer system. The total cost of this project is $195,921.92 and the bid was unanimously 
awarded to Carousel at the September 11, 2014 meeting. Director Legere reported that after investigating leasing 
options, U.S. Bank had the best deal, with a 60 month term at 3.39%, with a buy-out of $1 after the lease is paid off. 
This will be less than the amount budgeted for this item. There was some discussion regarding the depreciation of the 
equipment, which would a five year term and this will work perfectly with the lease arrangements. Commissioner 
Lessard motioned to approve the lease agreement with U.S. Bank as reported and authorize Administrator Bower to 
sign the lease documents. The motion was seconded by Commissioner Watson and approved unanimously on voice 
vote 3 to 0. Administrator Bower noted that MIS Director Olsen was very happy about the price that we received on 
this equipment. 
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2. Meet with Mr. John Fournier Re: Property Line Question: Chairman Maglaras welcomed Messrs. Fournier and Miller to the 

meeting. He noted that the reason Mr. Fournier asked to meet with the Commissioners was that he owns property in the 
town of Wakefield, which is in Carroll County. There is a section that has been found to be in Middleton, which is in 
Strafford County. Mr. Fournier hired a surveyor, Mr. Miller, who confirmed this assessment. However, the towns of 
Wakefield and Middleton are both in agreement that the land is located in Wakefield. Since this dispute affects the County 
boundary line, he is asking the Strafford County Commissioners for assistance.  The selectmen of the town of Wakefield 
have walked the property line, noting the boundaries and found that one was not correct on Mr. Miller’s survey and 
discovered another marker which put the property entirely in Wakefield. The Middleton selectmen have agreed with this 
assessment. Mr. Fournier has paid for all the survey work that has been done on the property as the town would not pay 
to have it done. Mr. Fournier stated that per the perambulation law, the town is supposed to walk the County property line 
once a year, but this had not been done for many years, until he requested that it be done.  

 
 Mr. Fournier stated that he would like to be listed as living and be able to vote in the town and County in which his land is 

located. The Commissioners reviewed the surveyed map that was available. Mr. Miller went over the lines with them and 
showed them where the town diverted the bounder marking the property line by choosing another boundary marker, on 
the Wakefield line. Mr. Fournier purchased the property in 1998 and has been trying to work with the town on this matter 
since that time. As an individual, there is no mechanism available to him to question the results of the preambulation 
findings of the selectmen.  His only alternative is to take the town to Court and get a Writ of Mandamus to challenge the 
selectmen’s perambulation findings and decision.  

 
 FYI: [IBID: Mandamus is a judicial remedy in the form of an order from a superior court, to any government subordinate court, 

corporation, or public authority—to do (or forbear from doing) some specific act which that body is obliged under law to do (or 

refrain from doing)—and which is in the nature of public duty, and in certain cases one of a statutory duty. It cannot be issued to 

compel an authority to do something against statutory provision. For example, it cannot be used to force a lower court to reject or 

authorize applications that have been made, but if the court refuses to rule one way or the other then a mandamus can be used to 

order the court to rule on the applications. Mandamus may be a command to do an administrative action or not to take a particular 

action, and it is supplemented by legal rights. In the American legal system it must be a judicially enforceable and legally 

protected right before one suffering a grievance can ask for a mandamus. A person can be said to be aggrieved only when he is 

denied a legal right by someone who has a legal duty to do something and abstains from doing it.]  

 

 Commissioner Lessard asked what Mr. Fournier’s next phase of action would be. Mr. Fournier stated that there is no further form 

of redress for him against the towns, expect to go to Superior Court with a Writ of Mandamus, if the towns were in disagreement; 

however, they agree, so it is a moot point for them. Commissioner Lessard stated that under English law, it was up to the 

homeowner to prove where their land is located, which is what Mr. Fournier has done with the survey. Most often, the towns will 

accept the word of a professional land surveyor. However, they will not do so in this case. They will not pay to have a 

professional land survey done either; they are in agreement with their own preambulation of the property. 

 

 Chairman Maglaras stated that he believes the Legislature can override the decision of the Selectmen on this matter. Mr. Fournier 

stated that he has spoken with members of the Legislature and no one wants to take this matter up. He spoke to the representative 

from Middleton. Commissioner Lessard stated that he believes Mr. Fournier has done everything that he is supposed to do to 

rectify this matter.    

 

 County Attorney Velardi asked on whom the Writ of Mandamus would be served, Middleton or Wakefield. He stated that he did 

not think this would force them to perform another preambulation, or that it would change the first outcome. Administrator Bower 

asked if Mr. Fournier wins this case, if there is a mechanism in place to recoup his legal fees; if it is proved that that the town’s 

actions were negligent. An individual should not have to sue the town to show that they are not following the law; it is the town’s 

obligation to hire a professional surveyor to do another survey of the property and prove that Mr. Miller’s survey is incorrect.  

 

 Mr. Fournier asked if the Commissioners have any authority over the Selectmen in the town of Middleton. They replied only if 

there is an abuse of their duties. Chairman Maglaras noted that it is the Legislature that has the power to take action in this matter, 

not the Commissioners. There was further discussion regarding the legal methods that were available. Professor Moynihan stated 

that he believed that if the towns did not perform the preambulation, the Commissioners would have to do it. Commissioner 

Lessard stated that this is only the case if the town is no longer a town, but an unincorporated area.  

  

http://en.wikipedia.org/wiki/Corporation
http://en.wikipedia.org/wiki/Public_authority
http://en.wikipedia.org/wiki/Legal_right
http://en.wikipedia.org/wiki/United_States
http://en.wikipedia.org/wiki/Duty_of_care
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 At this point, it appears that the County has no legal authority to get involved in this matter. Mr. Miller noted that there is 

probably some animosity on the part of the towns towards Mr. Fournier as he has been working on this matter for many years.  

 

 Chairman Maglaras wished him the best of luck in this endeavor and stated that the Commissioners would look into it further on 

his behalf to see if there was anything they could do to be of assistance. He thanked everyone for coming to the meeting with this 

interesting and informative information. 

 

8. New Business: Chairman Maglaras asked if there was any new business to discuss. Administrator Bower reported that we have 

received a letter of notification that the County’s grant for the Family Justice Center (FJC) was not renewed. There is a GAN in 

place that will take the program through March 31, 2015. Chairman Maglaras asked the FJC committee to meet to discuss a plan 

of action and report back to the Commissioners. 
 
9. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras invited Attorney Robert Fisher to 

speak. Mr. Fisher noted that he represented a former inmate at the House of Corrections, Mr. Ron Mercier. Mr. Fisher lost a 
recent lawsuit against the County in the treatment of Mr. Mercier while he was incarcerated. He noted that Mr. Mercier is 
in need of a wheelchair accessible van in order to get around and asked if the County would be able to find some money in 
the budget to purchase one for him in the amount of $8,500.  

 
 Chairman Maglaras replied that the Commissioners would take this request under advisement. 
 
10. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 

adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0.  

 
11. Return to Public Session: The Commissioners reconvened the meeting upon completion of this discussion. 
 
12. Adjournment: The Commissioners reconvened the meeting shortly thereafter and noted that the next meeting will be held 

on Thursday, October 9, 2014 at 9:00 a.m. With no further discussion, Commissioner Watson motioned to adjourn the 
public meeting at approximately at 12:15 p.m. The motion was seconded by Commissioner Lessard and was approved 
unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, October 9, 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, First Floor, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire 03820. Present were Commissioners Maglaras and Watson. Commissioner Lessard was excused due to illness. Also 
present were County Administrator Ray Bower, County Attorney Thomas Velardi, Diane Legere, Finance Director, Carrie 
Conway, Criminal Justice Program Coordinator, HOC Superintendent Bruce Pelkie, Jim Gaunya, Maintenance Director, 
Detective Robert Frechette, Kathy Beebe, A Safe Place, Rochester Police Chief Michael Allen, and Administrative Assistant Jean 
Miccolo. 

 
1. Approve Minutes of September 25 and October 2, 2014 Meetings: Commissioner Watson motioned to table the minutes of 

the September 25 and October 2, 2014 meeting until the next meeting. Seconded by Commissioner Maglaras and accepted 
unanimously on voice vote 2 to 0. Chairman Maglaras noted that agenda items would be taken up in a different order than 
listed, as follows: 

 
5. Meet with Family Justice Center (FJC) Advisory Committee Re: Loss of FJC Grant: Chairman Maglaras welcomed the 

members of the FJC Advisory Committee. Detective Frechette reported on the status of the grant, which was denied by the 
Feds for renewal. He reviewed the Committee’s recommendations on how to keep the program going through 2015. There 
is money available in the current grant to keep the FJC operational through next March, primarily due to savings in the 
personnel line item. A GAN will be requested in order to reallocate these funds to programming, where it is felt the FJC 
could do more good. Indications from the Feds are that this is something they would like to see more of. They are also 
working to get monetary donations from private sources, so they do not have to depend on the Federal government or 
other governmental entities for grants or funding. The Advisory Committee anticipates that they will need between 
$23,000 and $30,000 in funding to make up the difference and keep the program going through December 31, 2015. 
Administrator Bower noted that we will have to notify the Feds of a change in the funding mechanism for the program. 
Criminal Justice Program Coordinator Lover noted that she has already notified them that we will be filing for a change. 
The Federal Grant Manager in Washington, D.C. has provided some positive feedback for the continuation of the program.  

 
 The FJC Committee is asking the County Commissioners to fund the program for up to $30,000 to keep it operational 

through the end of 2015. Commissioner Watson asked what has been accomplished to date and for future fundraising. 
Detective Frechette responded that they are working on an annual event that raised $8,800 last year and they hope to 
have as much success again this year. They are also working on some additional events to raise money. Verizon Wireless 
has donated $20,000 to the programs as part of their domestic violence awareness program. Some of the programs they 
are working on are having the FJC act as a satellite office for the Child Advocacy Center (CAC) with the ability to videotape 
forensic interviews at that location. They have also received funds to provide training to members of the community about 
the Family Justice Center. They are looking into some other community sponsors to donate funds. Detective Frechette 
noted that there are several FJC’s around the country that operate on donations and contributions only.  

 
 Chairman Maglaras stated that nationally the Violence Against Women Act programs are having great difficulty, although 

he hopes this changes. He has no problem with including additional funding for the FJC in the 2015 proposed budget. He 
thinks there are many different programs in the region that provide excellent services and would do well to work 
together. Chief Allen stated that they are working to coordinate efforts to raise funds or get in-kind contributions to 
continue the program so they do not have to rely on the County or the Feds for funding.  

 
 Commissioner Watson asked if there was a reason given that the program’s grant was not renewed. Detective Frechette 

stated they have not been given a definitive reason as yet, but he has heard that it is because they would like to see the FJC 
provide more programs and expand their services. Commissioner Watson motioned to appropriate up to $30,000 in the 
2015 budget for the Family Justice Center. Administrator Bower noted that although Commissioner Lessard was not 
available, he had indicated his support of funding the program. The motion was seconded by Commissioner Maglaras and 
approved unanimously 2 to 0.   

 
2. Permission to Friends of Hyder Hospice House to Use Name: The Commissioners reviewed a letter of permission from 

Attorney F.X. Bruton to allow the Friends of Hyder Hospice House to use the name. Commissioner Watson motioned to 
approve giving them permission and sending the letter stating this. The motion was seconded by Commissioner Maglaras 
and approved unanimously by voice vote 2 to 0. 

 
3. Permission to Faces of Dover to Use Copy of Photograph of Alms House for the Dover History Project: Commissioner 

Watson motioned to give the Faces of Dover permission to use a copy of the photograph of the Alms House that hangs in 
the conference room for a Dover History Project and to authorize Chairman Maglaras to sign the letter of permission on 
behalf of the Commissioners. The motion was seconded by Commissioner Maglaras and was approved unanimously by 
voice vote 2 to 0. 
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4. Finance Report: Chairman Maglaras asked Finance Director Legere for a report on the County’s finances.  
 
 a. Director Legere reported that we have received information from the New Hampshire Retirement System notifying us 

of a rate increase next July 1st for both Group I and Group II that will be in effect for 2 years. Group I will be going from 
10.77% to 11.17% a 3.7% increase of; Group II will go from 25.3% to 26.38%, a 4.27% increase. Administrator Bower 
noted that the small rate increase may be a result of the Retirement System’s 17.4% rate of return this year. The 
increase in the rates is better than anticipated. 

 
 b. As we already are aware, the FJC grant has not been renewed, but we have funds available to carry it through the end of 

March 2015, with a GAN. There are 3 other grants with project end dates of September 30: the JAG grant is complete; 
the FJC grant has a GAN through March, 2015; the Supervised Visitation Program has been approved and we are 
awaiting the final budget; and the Second Chance Act grant, for which an extension has been approved and is also 
awaiting final budget approval.  

 
 c. The cash flow for the County through the end of September is excellent; we are $720,000 ahead of the same time last 

year. The projected fund balance at the end of the third quarter is $1.3 million, with a $552,000 surplus anticipated in 
the Medicaid line. This will enhance our cash flow. Anticipated September revenues for the Jail are $463,000; the M-
Quip revenues are anticipated to be $500,000. We received a $268,000 premium holiday from Healthtrust, which 
helped offset $263,000 in overages in the health insurance line. The salary lines are underspent by $167,000. Expenses 
for the Hyder House were $36,000; however, $25,000 of this amount will be charged back to the MIS Department for 
computers. The majority of the balance expended is for legal fees and services for our medical consultant, Dr. Clary. We 
will be looking at whether a Revenue Anticipation Note will be necessary this year or not; if so, it will probably be 
minimal for a very short period of time. 

 
  Chairman Maglaras thanked Director Legere for her report and doing such an excellent job. 
 
7. Old Business: Chairman Maglaras asked if there was any old business to discuss. He invited Superintendent Pelkie to 

provide a report on the House of Corrections. 
  
 1. Superintendent Pelkie reported that the Jail continues to operate very efficiently. They currently have 197 boarders 

from various entities, including 23 from ICE (usually around 50), 20 from Rockingham County, 40 from the State 
Women’s Prison, and the balance from the various U.S. Marshal’s Offices. The revenues for the Jail are far exceeding 
expectations. He distributed copies of the revenue sheet, which shows a breakdown of revenue by month and entity, 
and totals received to date and anticipated income. Total revenues to date are $3,709,903, anticipated revenues 
through third quarter are $2,927,841, so we are $782,062 ahead of anticipated revenues at this time and if this trend 
continues, Jail revenues will be $1.052 million over the budget projection of $3,903,708. 

 
  Superintendent Pelkie reported that work on adding a bar to the center of the windows at the Jail as another level of 

security was going well and they were almost complete. They will be working on the second level of the facility shortly.  
 
  In response to a question regarding the health care for inmates, Superintendent Pelkie responded that they are 

working in implementing this and will report back next week. It was noted that the Federal government will pay 100% 
of the costs for this, which will be a great help for us. 

 
2. Chairman Maglaras invited Maintenance Director Jim Gaunya to report on the gas line. Director Gaunya reported that 

the project is going very well. The line has been brought across the footbridge and has been tested. They will be 
hooking up the gas at the Day Care first, and then the Courthouse, as there is no secondary heat in these buildings. 
Everything has been prepared to be tied into the system, so he does not anticipate any problems. They will run the heat 
at the Jail until the oil runs out. 

 
 Director Gaunya then reported on an issue with the sewer chopper that occurred on September 28, whereby the 

notification light that there was an overflow went off, but the location of this light is such that it is not highly visible. 
The Humane Society contacted him to let him know there was an issue. Together with city of Dover officials, Mr. 
Gaunya has developed a plan for an improved notification system that will have an alarm and be located on Unit 3 
where other notifications systems are located. This will aid us in getting to any issues in a timely manner.   
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6. Upcoming Events: The Commissioners reviewed the following upcoming events. 
 
 •Tuesday, October 14, 5:00 p.m.: Friends of Hyder Family Hospice House Ribbon Cutting Ceremony with 

Chamber of Commerce, Hyder Family Hospice house 
 •Thursday, Oct. 16, 4:00 to 7:00 p.m.: Tri-City Consumers’ Action Co-Operative 20th Anniversary & Open House, 

36 Wakefield Street, Rochester, NH  
 •Wednesday, Oct. 22, 6:00 to 8:00 p.m.: Volunteer Appreciation Banquet, Riverside Rest Home 
 •Thursday, Oct. 23, 5:00 p.m.: Employee Appreciation Banquet, Governor’s Inn, Rochester, NH 
 •Sunday, Oct. 26 to Tuesday, Oct. 28, 2014: NHAC Annual Conference, Mountain View Grand Hotel, Whitefield 
 •Wednesday, October 29, 2014, 6:00 to 7:00 p.m.: Friends of Hyder House Community Information Meeting, 

Frisbee Hospital 
 •Thursday, October 30, 9:00 a.m.: Ukrainian Visit to County Complex & Luncheon 
 

8. New Business: Chairman Maglaras asked if there was any new business to discuss. Administrative Assistant Miccolo reviewed 

the schedule for the Ukrainian visit on October 30
th

.  
 
9. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras noted that there were no members 

of the public present, so he moved to the next item on the agenda.  
 
10. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 

adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Maglaras and approved unanimously on a voice vote 2 to 0.  

 
11. Return to Public Session: The Commissioners reconvened the meeting upon completion of this discussion. 
 
12. Adjournment: The Commissioners reconvened the meeting shortly thereafter and noted that the next meeting will be held 

on Thursday, October 16, 2014 at 9:00 a.m. With no further discussion, Commissioner Watson motioned to adjourn the 
public meeting at approximately at 12:30 p.m. The motion was seconded by Commissioner Maglaras and was approved 
unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Wednesday, October 22, 2014, at 6:00 a.m. in the Riverside 
Rest Home Activities Department, 276 County Farm Road, Dover, New Hampshire 03820. Present were Commissioners 
Maglaras, Watson, and Lessard. Also present were County Administrator Ray Bower, Rick Aubin, Volunteers Coordinator, and 
several Riverside Rest Home, Jail Industries and Jail employees, as well as many volunteers. 
 
1. Volunteer Appreciation Banquet: Chairman Maglaras welcomed everyone for coming to the banquet to honor the 

dedicated and loyal volunteers who work so tirelessly for the County. Many volunteer at the Rest Home assisting our 
residents and several volunteer at the Jail and for Jail Industries’ Family Reception Center. The Commissioners all 
recognized the volunteers for their hard work and stated how much they appreciate the time they give to the community 
of Strafford County. With no further ado, the banquet went forward and all had a lovely time. 

 
2. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, October 23, 2014 at 5:00 p.m. 

With no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 7:30 p.m. 
The motion was seconded by Commissioner Maglaras and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, October 23, 2014, at 5:00 a.m. in the Governor’s 
Inn, Wakefield Street, Rochester, New Hampshire. Present were Commissioners Maglaras, Watson, and Lessard. Also present 
were County Administrator Ray Bower, and several employees from the Commissioners, Finance, Deeds, Sheriff’s County 
Attorney’s Office, and Department of Corrections. 
 
1. Employee Appreciation Banquet: Chairman Maglaras welcomed everyone for coming to the banquet to honor the 

dedicated and loyal employees who work in the above departments for the County. Several employees were recognized 
for their longevity with the County and received pins and gifts from the Employee Appreciation Committee and the 
County. The Commissioners thanked all the employees for their hard work and especially those that have been with the 
County for many years. With no further ado, the banquet went forward and all had a lovely time. There were several door 
prizes that were given away, as well as about ten items that were raffled off to the lucky winners.  

 
2. Adjournment: The Commissioners noted that the next meeting will be held on Wednesday, October 29, 2014 at 6:00 p.m. 

at Frisbie Memorial Hospital. With no further discussion, Commissioner Watson motioned to adjourn the public meeting 
at approximately at 7:30 p.m. The motion was seconded by Commissioner Maglaras and was approved unanimously on 
voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
WEDNESDAY, OCTOBER 29, 2014, 6:00 P.M. 

 
A public meeting of the Strafford County Commissioners was held Wednesday, October 29, 2014, at 6:00 a.m. at Frisbie 
Memorial Hospital Educational Center, Strafford Room, 11 Whitehall Road, Rochester, New Hampshire. Present were 
Commissioners Maglaras, Watson, and Lessard. Also present were County Administrator Ray Bower, Elaine Case, and 
representatives from the Friends of Hyder Family Hospice House. 
 
1. Friends of Hyder Family Hospice House: Elaine Case, Chairman of the Friends of Hyder House Board of Directors 

welcomed everyone to the 3rd Community Informational Meeting and Commissioners’ Update. She then introduced the 
Strafford County Commissioners. Chairman Maglaras welcomed everyone for coming and gave a brief update on the status 
of the Hyder House, which closed at the beginning of September, after the Commissioners worked with Amedisys to keep 
it open through the summer. Requests for Letters of Intent to Operate the Facility were sent out; there were no replies. At 
this point in time, we will continue to try to find an entity to re-open and operate the facility; until then, it will remain 
closed as the County cannot meet the appropriate licensing requirements to operate it as a County entity.  

 
2. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, October 30, 2014 at 9:00 a.m. 

p.m. With no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 7:30 
p.m. The motion was seconded by Commissioner Maglaras and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 
      Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, OCTOBER 30, 9:30 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, October 30, 2014, at 9:30 a.m. in the Strafford 
County Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New Hampshire 
03820. Present were Commissioners Maglaras, Watson, and Lessard, and County Administrator Ray Bower, Finance Director 
Diane Legere, Superintendent Bruce Pelkie, Lt. Chris Brackett, and Jean Miccolo, Administrative Assistant/Deputy Treasurer. 
 
1. Approve Minutes of Sept. 25, Oct. 2, Oct. 9, Oct. 22, Oct. 23, and Oct. 29, 2014 Meetings: Commissioner Lessard motioned to 

approve the minutes of the September 25, October 2, October 9, October 22, October 23, and October 29, 2014 meeting 
minutes as presented. The motion was seconded by Commissioner Watson and was accepted unanimously on a voice vote 
3 to 0. 

 
2 Approve Tax Anticipation Note (TAN) Borrowing of up to $20 Million for First Six Months of 2015: Chairman Maglaras 

invited Deputy Treasurer Miccolo to present the request of Treasurer Arnold to borrow tax anticipation notes of up to $20 
million for the first six months of 2015 in order to pay County obligations and make this recommendation to the Executive 
Committee of the Delegation at their meeting on November 7, 2014. Commissioner Lessard motioned to accept the 
recommendation of the Treasurer to borrow in anticipation of taxes up to $20 million for the first six months of 2015 and 
make this recommendation to the Executive Committee for approval. Commissioner Watson seconded the motion and it 
was accepted unanimously on a roll call vote 3 to 0. 

 
3. Approve Revenue Anticipation Note (RAN) Borrowing Under the Authority of RSA 29:8 up to $1,000,000: Chairman 

Maglaras invited Deputy Treasurer Miccolo to present the request of Treasurer Arnold to borrow revenue anticipation 
notes of up to $1 million for 2014 in order to pay year-end County obligations and make this recommendation to the 
Executive Committee of the Delegation at their meeting on November 7, 2014. Commissioner Watson motioned to accept 
the recommendation of the Treasurer to borrow in anticipation of revenues up to $1 million for 2014 and make this 
recommendation to the Executive Committee for approval. Commissioner Lessard seconded the motion and it was 
accepted unanimously on a roll call vote 3 to 0. Administrator Bower and Finance Director Legere noted that a RAN 
borrowing may not be necessary, depending upon the timely receipt of anticipated revenues prior to year-end. If a RAN is 
necessary, it will only be for a couple of days. Commissioner Lessard stated that the County has made great strides in 
reducing the need for a RAN, and paying it off very quickly when we have needed it. It is our hope that this will be the last 
year we will need to borrow a RAN, and we may not even need it this year. Finance Director Legere gave a written history 
of the County’s RAN borrowings, back to 2009, when the first one was needed, which is attached to these minutes and 
made a part of the record. 

 
4. Request to Trap on County Land: Administrator Bower stated that we received a request to trap fox and coyotes on 

County property. The Commissioners discussed this matter and after reviewing the current uses and events that occur on 
County property, i.e., football, lacrosse, the nature trail, hiking, camping, the Humane Society, dog training, etc., it would 
probably not be a good idea to allow trapping on the property. The request was denied at this time. 

 
5. 9:30 a.m. Ukrainian Visit to County Complex: The Commissioners met with a group of Ukrainians and their translators and 

facilitators, along with Representative Jim Verschueren, and other County officials. They discussed the history of the 
County, how it was developed and has evolved over the years. The Ukrainians asked several questions. They were very 
interested in how County government worked in New Hampshire. They also toured the Courts and met with Judge 
Houran, went on a tour of the House of Corrections, and met with other County officials before having a standard, 
American fare lunch in the cafeteria. The Commissioners presented them with several gifts. Overall, the Ukrainians had a 
wonderful time and gave the Commissioners a gift bag with mementos of Ukraine as a thank you for hosting them. 

 
6. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Today, Oct. 30, 9:00 a.m.: Flu Shots, Café Conference Room 
 •Thursday, November 6, 9:30 a.m.: Dover High School County Complex Tour 
 •Friday, November 7, 9:00 a.m.: Delegation Executive Committee Meeting 
 •Friday, November 14, 5:30 to 8:00 p.m.: Strafford County 4-H Annual Awards and Achievement Night, UNH 

Thompson School’s Stacey’s Café, Potluck Event 
 •Tuesday, December 2, 2014, 9:30 a.m.: Oyster River High School County Complex Tour 
 •Friday, December 5, 2014, 9:30 a.m.: Oyster River High School County Complex Tour 
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7. Old Business: Chairman Maglaras asked if there was any old business to discuss.  
 
 a. Superintendent Pelkie gave a brief report on the status of the Jail and noted how many boarders are currently being housed 

there. He noted that the additional bar in the windows has been installed and there was very little, if any, reaction by inmates 

or staff, and it does not affect the aesthetics of the building.  

 

 b. Chairman Maglaras noted that he and Administrator Bower will be attending a meeting with the State and other County 

officials in Concord this afternoon to discuss managed care and rate setting.  
 

8. New Business: Chairman Maglaras asked if there was any new business to discuss. There being none, Chairman Maglaras moved 

on to the next agenda item. 
 
9. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras noted that there were no members 

of the public present, so he moved to the next item on the agenda.  
 
10. Adjournment: The Commissioners noted that the next meeting will be held on Friday, November 7, 2014 at 10:30 a.m. 

With no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 1:30 p.m. 
The motion was seconded by Commissioner Maglaras and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 

     Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
FRIDAY, NOVEMBER 7, 2014, 10:30 A.M. 

 
A public meeting of the Strafford County Commissioners was held Friday, November 7, 2014, at 10:30 a.m. in the Strafford 
County Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, County Attorney 
Thomas Velardi, Sheriff David Dubois, Finance Director Diane Legere, HOC Superintendent Pelkie, Deputy Dave Winship, Sr., 
members of the Winship family, Rochester Chiefs Hussey and Allen, several members of the Sheriff’s Office, Cait Miller, Child  
Advocacy Center, Emily Sylvain, Strafford Nutrition, and Jean Miccolo, Administrative Assistant/Deputy Treasurer. 
 
Chairman Maglaras noted that the Commissioners had attended the 9:00 a.m. meeting of the Delegation Executive Committee 
in the Cafeteria Conference Room to provide the report on the third quarter budget. For further information on this matter, 
please see the minutes of the Executive Committee meeting. 
 
1. Approve Minutes of October 30, 2014 Meeting: Commissioner Lessard motioned to accept the  minutes of the October 30,  

2014 meeting as written. The motion was seconded by Commissioner Watson and was accepted unanimously on voice 
vote. 

 
2. 10:30 a.m.: Retirement Farewell to David Winship, Sr.: Chairman Maglaras asked Sheriff Dubois to speak. Sheriff Dubois 

stated that after 22 years of dedicated service to the County, Deputy David Winship, Sr. is retiring with distinction. He was 
with the Rochester Police Department for over 20 years prior to his service with the County. Former Rochester Police 
Chiefs Hussy and Allen were also present for the event. Former Sheriff Wayne Estes was unable to attend, but sent his best 
wishes. Chairman Maglaras presented Deputy Winship with a plaque honoring his years of service on behalf of Strafford 
County, and gave him our best wishes in his retirement. Deputy Winship stated that he has enjoyed working at the County 
and it has been an honor and a pleasure. The Sheriff presented Deputy Winship with the Sheriff’s Office Coin, a symbol of 
excellence in office. 

 
3. Meet with Representatives from Strafford Nutrition program’s Meals on Wheels: The Commissioners met with Emily 

Sylvain, Strafford Nutrition Meals on Wheels to discuss concerns regarding a matter involved the MOW program and a 
letter of inquiry from the Commissioners regarding some comments that were made by a member of her Board about the 
County’s funding for the program. She noted that they are very grateful for the funding provided by the County. 
Commissioner Lessard asked if there was some misunderstanding about the funding. The County has pledged to provide 
funding support for any loss in State revenues up to $12,000. Ms. Sylvain explained that the relationship with the County is 
very important and that there was a misunderstanding in the amount that was to be provided, but this has been taken care 
of.  The second issue that was discussed was the amount of $100,000 in the MOW savings account. Ms. Sylvain explained 
that this amount has been set aside for many years as a State requirement that the program have a reserve of a minimum 
of three month be set aside to operate the program if necessary. They recently had to draw down on these funds in 
anticipation of revenues that had not yet been received.  

 
 The next issue was the claim and lawsuit by a bidder for food service that the bid process was unfair. The Commissioners 

received a letter from the losing bidder, Fitz Voight, stating that they had the lowest bid and it should have been awarded 
to them. Ms. Sylvain stated that three bids were received for the food service; Fitz Voight did not provide the materials 
meeting the bid specifications, but the Board allowed them to remain in the process anyway. The bid was awarded to 
Sidekim, even though their bid was slightly higher than Fitz Voight, as it met specifications and they were providing some 
extra items that Fitz Voight would not offer. The bid was $3,000 higher per year. The lawsuit involves both Strafford and 
Rockingham Counties Meals on Wheels program and the legal fees will be split. Ms. Sylvain stated that both she and her 
Board greatly appreciate the assistance that the County provides for them. The amount that the County pays fills the gap 
that the State has not budgeted and enables them to provide meals to more people in need. The State may reduce the 
reimbursement rate from $6.98 per meal to $4.85. There was further discussion on the necessity of funding in the future 
and what plans were being made to ensure there is enough funding from all sources to meet the needs of the MOW 
program’s clients. Ms. Sylvain stated that should the County provide funds for MOW and it is not needed, they will not bill 
for it. Ms. Sylvain stated that they are looking at various funding sources for the program. Right now, she anticipates that 
they may need up to $35,000 in funding for 2015, depending on what the State decides on their funding level. There was 
further discussion on these matters. 

 
4. National Children’s Alliance Board Accreditation for the Child Advocacy Center: Chairman Maglaras invited County 

Attorney Velardi to report on the status of this accreditation. County Attorney Velardi announced that Strafford County’s 
Child Advocacy Center has received accreditation from the National Children’s Alliance. They also received an outstanding 
achievement award for their work. He thanked the Commissioners and County Administrator Bower for all the assistance 
and support of the vital program that provides assistance and advocacy to children who have been sexually assaulted or  
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 abused. Chairman Maglaras stated that it is too bad that we have to have programs such as this because of the nature of 

their business, but it is a great blessing for those children and their families that the program is available to them. 
Strafford County has an amazing and outstanding staff running the program. County Attorney Velardi also thanked the 
staff and the Board members for all their hard work; many give up their personal time to help with the program. 
Administrator Bower noted that members of the Executive Committee received an update on this program earlier today 
and he wanted to express his thanks to them for their support of the program over the years.  

 
5. Approve Cap Program for Worker’s Compensation with Primex: Chairman Maglaras asked for a motion to approve the cap 

program for Workers’ Compensation. Commissioner Lessard motioned to approve the cap program for Workers’ 
Compensation with Primex; the motion was seconded by Commissioner Watson and approved unanimously on a voice 
vote.. The cap program would limit the increase to not more than 10% per year. Our rate is lower than the market rate 
primarily due to the stability of our work force. There was some discussion on this matter.  

 
6. Finance and HOC Reports: Finance Director Legere reported that there was a decrease of 33% in unemployment rates for 

2015, a savings of $33,398. Health insurance rates have also decreased for non-union employees by 2.4% and 2% for 
union employees. This is the first time that health insurance rates have actually dropped. The net impact is approximately 
a reduction of $347,000 for 2015. Administrator Bower noted that the drop is partially due to employees being more 
conscientious about their use of the benefits and programs offered by the insurance companies.  

 
 The amount received as of September for Medi-Quip was $187,000, so we are ahead of anticipations. We are also $173,000 

under spent in salary lines and health insurance is $15,000 under-spent. The County’s cash flow is excellent compared to 
this time last year, we are almost $1.2 million ahead.  

 
 Director Legere reported that the GAN for the Second Chance Act has been approved, which will extend the length of this 

successful program.  
 
 Director Legere reported that the new credit card machines have been successful at Riverside, Community Corrections 

and the Court Jester Café. Riverside residents are a little slow in utilizing it, but Community Corrections and Court Jester 
have had great luck. It has increased sales at the Court Jester a great deal. We will be re-visiting installing a machine in the 
Deeds Office in 2015.  

 
 Superintendent Pelkie provided a report on the status of the House of Corrections. They are $889,000 ahead of anticipated 

revenues for the year. There are currently 185 boarders at the Jail; he provided the breakdown for the Commissioners.  
 
 Chairman Maglaras stated that this is all good news.  
 
7. Approve Placement of Shed for Lacrosse Club: Administrator Bower reported that we were approached by the Lacrosse 

Club that used the football fields in their off season to put a small shed on the property. After reviewing the style of shed 
and the location where they wished to place it, it was decided to place it on the corner of the field on the edge of the 
parking lot, in a space that is not utilized. The Commissioners agreed with this request. The shed will be placed within the 
next month or so.  

 
8. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Friday, November 14, 5:30 to 8:00 p.m.: Strafford County 4-H Annual Awards and Achievement Night 
 •Sunday, November 16, 2014, 1:00 to 3:00 p.m.: Hyder Family Hospice House Time of Reflection and Memorial 
 •Monday, November 17, 2014, 2:00 p.m.: Strafford county Drug Court Ceremony and Graduation  
 •Tuesday, November 18, 5:30 to 7:30 p.m.: Community Partner Annual Meeting and Buffett 
 •Tuesday, December 2, 2014, 9:30 a.m.: Oyster River High School County Complex Tour 
 •Thursday, December 4, 2014, 11:30 a.m. to 1:30 p.m.: 1st Time Volunteer Recognition Ceremony and Luncheon 
 •Friday, December 5, 2014, 9:30 a.m.: Oyster River High School County Complex Tour 
 
9. Old Business: Chairman Maglaras asked if there was any old business to discuss. There being no old business to discuss, 

Chairman Maglaras moved to the next agenda item 
 
10. New Business: Chairman Maglaras asked if there was any new business to discuss.. Chairman Maglaras noted that the 10 year 

anniversary of the Drug Court is coming up and they will be having a small gathering to celebrate this milestone 
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11. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras noted that there were no members 

of the public present, so he moved to the next item on the agenda. 
 

12. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 
adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0. This was a non-meeting. 

 
13. Return to Public Session: The Commissioners returned to their public session. 
 
14. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, November 13, 2014 at 9:00 a.m. 

With no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 11:35 a.m. 
The motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 

     Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, NOVEMBER 13, 2014, 9:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, November 13 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Tracy DiCicco, 
Director of Nursing, Dan Heon, Dietary Director, Pam Dupee and Brianna Haskins-Belanger, Directors of Resident Services, rob 
Forcer, Director of Housekeeping and Laundry & Sewing, Caroline Morrill, Director of Staff Education and Infection Control, 
June McLaughlin, Activities Director, Deb Mason, Social Services Director, Sal Longo, Socio-Behavioral Unit Director, Diane 
Legere, Finance Director and Jean Miccolo, Administrative Assistant/Deputy Treasurer. 
 
1. Approve Minutes of November 7, 2014 Meeting: Commissioner Lessard motioned to table the minutes of the November 7, 

2014 meeting. The motion was seconded by Commissioner Watson and was accepted unanimously on voice vote. 
 
2. 2015 Budget Workshop: The Commissioners reviewed drafts budget prepared for the 2015 budget with department 

heads as noted above, and Administrator Bower. The budgets reviewed were Dietary, Resident Services, Housekeeping, 
Laundry and Sewing, Staff Education and Infection Control, Activities, Social Services, Socio-Behavioral Unit, Debt 
Accounts, and property and Liability General Insurances. The budgets were reviewed and discussed at length; the 
Commissioners agreed with the budgets as presented.  

 
3. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Friday, November 14, 5:30 to 8:00 p.m.: Strafford County 4-H Annual Awards and Achievement Night 
 •Sunday, November 16, 2014, 1:00 to 3:00 p.m.: Hyder Family Hospice House Time of Reflection and Memorial 
 •Monday, November 17, 2014, 2:00 p.m.: Strafford county Drug Court Ceremony and Graduation  
 •Tuesday, November 18, 5:30 to 7:30 p.m.: Community Partner Annual Meeting and Buffett 
 •Tuesday, December 2, 2014, 9:30 a.m.: Oyster River High School County Complex Tour 
 •Thursday, December 4, 2014, 11:30 a.m. to 1:30 p.m.: 1st Time Volunteer Recognition Ceremony and Luncheon 
 •Friday, December 5, 2014, 9:30 a.m.: Oyster River High School County Complex Tour 
 
4. Old Business: Chairman Maglaras asked if there was any old business to discuss. There being none, Chairman Maglaras 

moved to the next agenda item. 
 
5. New Business: Chairman Maglaras asked if there was any new business to discuss. There being no new business to discuss, 

Chairman Maglaras moved to the next agenda item.  

 
6. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras noted that there were no members 

of the public present, so he moved to the next item on the agenda. 
 

7. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 
adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0. This was a non-meeting. 

 
8. Return to Public Session: The Commissioners returned to their public session. 
 
9. Adjournment: The Commissioners noted that the next meeting will be held on Wednesday, November 19m 2014 at 9:00 

a.m. With no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 11:30 
a.m. The motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 

     Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
WEDNESDAY, NOVEMBER 19, 2014, 8:30 A.M. 

 
A public meeting of the Strafford County Commissioners was held Wednesday, November 19, 2014, at 8:30 a.m. in the 
Strafford County Commissioners’ Conference Room, Justice and Administration Building 259 County  Farm Road, Dover, New 
Hampshire. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Thomas Velardi, 
County Attorney, Janice Rundles, Attorney General’s Office, Carrie Conway, Criminal Justice Program Coordinator, Tracy 
DiCicco, Director of Nursing, HOC Superintendent Bruce Pelkie, Rodney Smith, Jail Industries Programs, Jim Gaunya, 
Maintenance,  Hiram Watson, Liz Rivet, Andy Fast, UNH Cooperative Extension, Vicky Stafford, Mark Perry, Conservation 
District, and Jean Miccolo, Administrative Assistant/Deputy Treasurer. 
 
1. Approve Minutes of November 13, 2014 Meeting: Commissioner Lessard motioned to table the minutes of the November 

13, 2014 meeting. The motion was seconded by Commissioner Watson and was accepted unanimously on voice vote. 
 
2. Strafford County’s Drug Court’s 10 Year Anniversary: Chairman Maglaras welcomed everyone to the meeting to celebrate 

the 10 year anniversary of Strafford County’s Drug Court. There was discussion regarding the efforts to get this highly 
successful program up and operational in the beginning. A group of representatives from Strafford County visited several 
operational drug courts around the country to see how they were run and get ideas on what should be done in this county. 
The Commissioners thanked Carrie Conway and Alex Casale, as well as several other criminal justice program personnel, 
on running a very successful program and bringing it to the next level. He also noted that Judge Tina Nadeau and several 
others have played a significant role in the Drug Court program, but were unable to attend to day. The Commissioners 
were very appreciative of everyone involved efforts. Commissioner Lessard noted that Strafford County’s Drug Court 
program was very highly touted at the New Hampshire Association of Counties Conference as one of the best in the 
country.  

 
 Ten years ago no one was talking about the benefits of offering a drug court to offenders in order to assist them in getting 

the help they need instead of putting them in Jail. There was a lot of work done to get the right people on board with 
setting up and funding the Drug Court. Criminal Justice Program Coordinator Conway stated that the support from the 
Commissioners, the courts, the County Attorney, the defense attorneys, Judges, and everyone in the criminal justice 
system enabled the County to get the program up and running and it has proved itself to be successful many times over. 
She stated that this program would not work without the support of the Commissioners and the County Administrator, 
who have gone above and beyond to ensure that everything is in place needed for the program to work. Drug Courts are 
now operational in almost every county in the State thanks to the success of the Strafford County program.  

 
 A graduation ceremony for clients of the program will be held on Monday, November 24 th and everyone is invited to 

attend. 
 
3. 2015 Budget Workshop: The Commissioners continued review of the draft 2015 budget with department heads, agency 

representatives and Administrator Bower. The budgets reviewed were RRH Capital Expenses, Human Services (Medicaid 
Expenses), Administration, Cooperative Extension, Conservation District, Nursing, HOC, Jail Industries, and J&A 
Maintenance.  The budgets were reviewed and discussed at length. Overall, the Commissioners agreed with the budgets as 
presented.  

 
4. Schedule Date and Request Judge to perform Swearing In Ceremony for County Elected Officials: The Swearing In 

Ceremony was scheduled for Wednesday, January 7, 2015, at 11:00 a.m., the date required by law. Judge Steven Houran 
will be asked to perform the ceremony.  

 
5. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Tuesday, December 2, 2014, 9:30 a.m.: Oyster River High School County Complex Tour 
 •Thursday, December 4, 2014, 11:30 a.m. to 1:30 p.m.: 1st Time Volunteer Recognition Ceremony and Luncheon 
 •Friday, December 5, 2014, 9:30 a.m.: Oyster River High School County Complex Tour 
 •Wednesday, December 10, 2014: 5:30 p.m.: Delegation Dinner & 7:00 p.m. Organizational Meeting 
 •Friday, January 2, 2015, 9:00 a.m.: Swearing In Ceremony for Chief Deputy Robert Williams 
 •Wed., January 7, 2015, 11:00 a.m.: Swearing In Ceremony for County Officials, Courtroom II, Judge Houran 
 
6. Old Business: Chairman Maglaras asked if there was any old business to discuss. There being none, Chairman Maglaras 

moved to the next agenda item. 
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7. New Business: Chairman Maglaras asked if there was any new business to discuss. There being no new business to discuss, 

Chairman Maglaras moved to the next agenda item.  

 
8. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras noted that there were no members 

of the public present, so he moved to the next item on the agenda. 
 

9. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 
adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0. This was a non-meeting. 

 
10. Return to Public Session: The Commissioners returned to their public session. 
 
11. Adjournment: The Commissioners noted that the next meeting will be held on Tuesday, November 25, 2014 at 9:00 a.m. 

With no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 10:40 a.m. 
The motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 

     Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
TUESDAY, NOVEMBER 25, 2014, 9:30 A.M. 

 
A public meeting of the Strafford County Commissioners was held Tuesday, November 25, 2014, at 9:30 a.m. in the Strafford 
County Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, Cheryl Moulton, 
Purchasing Director, Carrie Lover, Criminal Justice Program, and Jean Miccolo, Administrative Assistant/Deputy Treasurer. 
 
1. 2015 Budget Workshop: The Commissioners continued review of the draft 2015 budget with department heads and 

Administrator Bower. The budgets reviewed were HOC Laundry, Purchasing, Other Accounts, Drug Court, Supervised 
Visitation Program, Transitional Housing Program, and Hospice House. The budgets continue to be well presented and in 
line with anticipated expenses. 

 
2. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Tuesday, December 2, 2014, 9:30 a.m.: Oyster River High School County Complex Tour 
 •Thursday, December 4, 2014, 11:30 a.m. to 1:30 p.m.: 1st Time Volunteer Recognition Ceremony and Luncheon 
 •Friday, December 5, 2014, 9:30 a.m.: Oyster River High School County Complex Tour 
 •Wednesday, December 10, 2014: 5:30 p.m.: Delegation Dinner & 7:00 p.m. Organizational Meeting 
 •Friday, January 2, 2015, 9:00 a.m.: Swearing In Ceremony for Chief Deputy Robert Williams 
 •Wed., January 7, 2015, 11:00 a.m.: Swearing In Ceremony for County Officials, Courtroom II, Judge Houran 
 
3. Old Business: Chairman Maglaras asked if there was any old business to discuss. There being none, Chairman Maglaras 

moved to the next agenda item. 
 
4. New Business: Chairman Maglaras asked if there was any new business to discuss. There being no new business to discuss, 

Chairman Maglaras moved to the next agenda item.  

 
5. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras noted that there were no members 

of the public present, so he moved to the next item on the agenda. 
 

6. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 
adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0. This was a non-meeting. 

 
7. Return to Public Session: The Commissioners returned to their public session. 
 
8. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, December 4, 2014 at 9:30 a.m. 

With no further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately at 10:30 a.m. 
The motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 

     Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, DECEMBER 4, 2014, 9:30 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, December 4, 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, County, and Jean 
Miccolo, Administrative Assistant/Deputy Treasurer. 
 
1. 2015 Budget Workshop: The Commissioners reviewed the following budgets: COAST, Homemakers Health Services, Meals 

on Wheels, County Attorney, Domestic Violence Unit/Family Justice Center, Medical Examiner, Child Advocacy Center, 
Registry of Deeds and Deeds Capital, RRH Maintenance, Court Jester Café, and RRH Administration. 

 
2. Open Medical Waste Bids for RRH: The Commissioners opened and reviewed the bid from Stericycle for removal of 

medical waste for the County. The bid is for $800 per month. The company that we currently use no longer provides 
medical waste removal services. We sent requests for bids to 4 providers of this service and this was the best price 
offered.  

 
3. Volunteer Recognition Ceremony and Luncheon, RRH: The Commissioners recessed the meeting to attend this event. 
 
4. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Friday, December 5, 2014, Oyster River High School County Complex Tour 
 •Wednesday, December 10, 7:00 p.m. Delegation Organizational Meeting 
 •Saturday, December 13, 2014, 10:00 a.m. Strafford County access to Recovery Day 
 •Wed., January 7, 2015, 11:00 a.m.: Swearing In Ceremony for County Officials, Courtroom II, Judge Houran 
 •Thurs., January 8, 2015, 9:30 a.m.: Farmington High School Complex Tour 
 •Wed., January 14, 2015, 9:30 a.m.: Cocheco Academy of Technology and Arts (CATA) Complex Tour 
 
5. Old Business: Chairman Maglaras asked if there was any old business to discuss. There being no old business to discuss, 

Chairman Maglaras moved to the next agenda item.  
  

6. New Business: Chairman Maglaras asked if there was any new business to discuss. There being no new business to discuss, 

Chairman Maglaras moved to the next agenda item.  
 
7. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras noted that there were no members 

of the public present, so he moved to the next item on the agenda. 
 

8. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 
adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0. This was a non-meeting. 

 
9. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, December 11, at 9:00 a.m. With 

no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 11:50 a.m. The 
motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 

     Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
 
  



STRAFFORD COUNTY COMMISSIONERS PUBLIC MEETING MINUTES 
THURSDAY, DECEMBER 11, 2014, 9:00 A.M. 

 
A public meeting of the Strafford County Commissioners was held Thursday, December 11, 2014, at 9:00 a.m. in the Strafford 
County Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, County, Ken 
LaValley, Cooperative Extension Dean, and Jean Miccolo, Administrative Assistant/Deputy Treasurer. 
 
1. 2015 Budget Workshop: The Commissioners reviewed the following budgets: Community Corrections, MIS, Sheriff and 

Dispatch, Revenues, and Capital Expenses for the HOC 
 
2. Finance, Deeds, and HOC Update: The Commissioners received updates on these items. 
 
3. Meet with Ken LaValley, Dean, UNH Cooperative Extension: The Commissioners met with Ken LaValley, the new Dean for 

UNH Cooperative Extension. 
 
4. Open Bids for Stacking Chairs and Dollies for Activities: This matter was tabled until the next meeting. 
 
5. Meet with Jim Monahan: The Commissioners met with Jim Monahan to discuss the New Hampshire Association of 

Counties. 
 
6. Meet with Catherine Berube, Register of Deeds-elect: The Commissioners met with Register of Deeds-elect Catherine 

Berube and welcomed her to the County. 
 
7. Commissioners’ Annual Christmas Party: The Commissioners recessed the meeting to attend the Christmas party. 
 
8. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Saturday, December 13, 2014, 10:00 a.m. Strafford County access to Recovery Day 
 •Wed., January 7, 2015, 11:00 a.m.: Swearing In Ceremony for County Officials, Courtroom II, Judge Houran 
 •Thurs., January 8, 2015, 9:30 a.m.: Farmington High School Complex Tour 
 •Wed., January 14, 2015, 9:30 a.m.: Cocheco Academy of Technology and Arts (CATA) Complex Tour 
 
9. Old Business: Chairman Maglaras asked if there was any old business to discuss. There being no old business to discuss, 

Chairman Maglaras moved to the next agenda item.  
  

10. New Business: Chairman Maglaras asked if there was any new business to discuss. There being no new business to discuss, 

Chairman Maglaras moved to the next agenda item.  
 
11. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras noted that there were no members 

of the public present, so he moved to the next item on the agenda. 
 

12. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): There was no non-public 

session held.  

 

13. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 
adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0. This was a non-meeting. 

 
14. Adjournment: The Commissioners noted that the next meeting will be held on Thursday, December 18, at 8:30 a.m. With 

no further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately at 1:40 p.m. The 
motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
      ________________________________________ 
      George Maglaras, Chairman 
      ________________________________________ 

     Robert J. Watson, Vice Chairman 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Thursday, December 18, 2014, at 8:30 a.m. in the Strafford 
County Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, County, Diane 
Legere, Finance Director, Chief Deputy Robert Williams, Carrie Conway, Criminal Justice Program Coordinator, Tracy DiCicco, 
Director of Nursing, Rick Aubin, Volunteer and Public Relations Director, Jessica Berman, RRH, Ken Robichaud, Administrator’s 
Assistant, Sue Steadman, Human Resource Coordinator Shirley Libby, Finance Clerk, Sue Hunt, Vice President, Northway Bank, 
Tory Jenison, Health and Safety Council Director, Emily Sylvain, Executive Director for Meals on Wheels, and Jean Miccolo, 
Administrative Assistant/Deputy Treasurer. 
 
1. Report from Carrie Conway, Criminal Justice Program Coordinator and Chief Deputy Robert Williams Re Strafford County 

Recovery Day: Chief Deputy Williams reported that this event went very well and credited Carrie Conway for her efforts in 
putting it together and getting the appropriate people involved. She did an excellent job and was the leader the whole way. 
There were 19 service providers present. Coordinator Conway reported that 38 people came in for assistance and were 
provided with assistance immediately. Physical and mental health services, crisis intervention, and similar support 
services were available. The service providers were very pleased to be able to have an opportunity to meet and discuss 
what they can do to work together to better collaborate their efforts to help people in need of services. Frisbie Memorial 
Hospital has reached out to the County for assistance with providing a similar program in April. One recipient of services 
said they did not feel they would have made it another day without this program. 

 
 Chief Deputy Williams presented Coordinator Conway with the Sheriff’s Public Service Coin that was specially designed to 

be given to those people who provide exemplary service to others. Ms. Conway graciously accepted the coin, but noted 
that the event was a total team effort and that she appreciates the opportunity to help others and work with exceptional 
people. Chairman Maglaras stated that the event was great and noted that the Commissioners greatly appreciate the 
people in the County’s employ who go above and beyond to help others. Ms. Conway thanked Administrator Bower for his 
assistance and noted that Senator Watters had stopped by as well. Administrator Bower reported that he spoke with a 
family member that was at the event and he will be continuing to work with him to assist his son, who is in need of help.  

 
2. Meet with Rick Aubin, Director of Volunteers and Public Relations Re: Volunteer Coordinator Position: Chairman Maglaras 

welcomed Rick Aubin and noted, sadly, that was leaving the employ of the County to work at the Community Action 
Partnership. Mr. Aubin introduced his successor, Jessica Berman. She has worked in the Activities Department at Riverside 
Rest Home (RRH) for two years. Mr. Aubin noted that Jessica has proven to a leader and a doer in her time at RRH and he 
feels she will be able to step up and do a great job in this position. Director of Nursing Tracy DiCicco noted that both she 
and Deb Mason, Director of Social Services, felt Ms. Berman would be the best candidate for the position. Ms. Berman 
thanked everyone for their kind words and gave a brief history of her background for the Commissioners. She has worked 
with volunteers in previous positions and she loves the residents; this was a great opportunity for her to move up. She will 
be working on the volunteer program, as well as continuing to improve public relations for the rest home.  

 
 Mr. Aubin will be greatly missed as he did an excellent job and was a pleasure to work with. Mr. Aubin stated that it has 

been a great pleasure to work for the County and he will miss everyone.  
 
3. Meet with Shirley Libby, RRH Finance Clerk: Chairman Maglaras welcomed Shirley Libby and congratulated her on her 

retirement from the County after 43 years of service. Mrs. Libby worked in Nursing for 30 years; many years as a Courier, 
transporting residents to and from doctors and other appointments; and 10 years in Administration and Personnel. 
Administrator Bower noted that former Commissioner Paul Dumont, who hired Mrs. Libby, sent his regrets for being 
unable to attend, but wished her all the best and was very happy for her. Chairman Maglaras asked what she will do in her 
retirement. Mrs. Libby said she will be doing some traveling and relaxing. Chairman Maglaras stated that Mrs. Libby has 
been a great asset to the County and especially to RRH. She has a wonderful personality and always has a smile for 
everyone. The Commissioners wished her all the best in her retirement and thanked her for her service to the County. 

 
4. Meet with Emily Sylvain, Executive Director, Meals on Wheels: The Commissioners met with Ms. Sylvain to discuss the 

current status of the budget for Meals on Wheels. Executive Director Sylvain reported that the financial picture looks 
better than it did previously, but they will still require some additional funding from the County. She reported on what is 
going on with the State and the Federal government for the Meals on Wheels program. The Commissioners all agree that 
this is a very good program and much needed in the County. They are trying to cut back on expenses without cutting back 
on the service they provide. Ms. Sylvain noted that there is a saving in her salary as a portion is now paid through the 
Somersworth Housing Authority.  

 
5. 2015 Budget Workshop: The Commissioners reviewed the Sheriff’s Department, Dispatch Center and Revenues portions 

of the 2015 budget. 
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6. Sign Tax Anticipation Note Paperwork and Meet with Sue Hunt, Northway Bank: The Commissioners signed the Tax 

Anticipation Note paperwork for the 2015 borrowing. They met with Sue Hunt, Vice President of Northway Bank, who is 
retiring at the end of January. They wished her all the best and thanked her for all her help and efforts on the County’s 
behalf, especially when no other financial institution would step in.  

 
7. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Wed., January 7, 2015, 11:00 a.m.: Swearing In Ceremony for County Officials, Courtroom II, Judge Houran 
 •Thurs., January 8, 2015, 9:30 a.m.: Farmington High School Complex Tour 
 •Wed., January 14, 2015, 9:30 a.m.: Cocheco Academy of Technology and Arts (CATA) Complex Tour 
 
8. Old Business: Chairman Maglaras asked if there was any old business to discuss. There being no old business to discuss, 

Chairman Maglaras moved to the next agenda item.  
  

9. New Business: Chairman Maglaras asked if there was any new business to discuss. The Commissioners discussed the following 

matters:  

 
 a. Administrator Bower noted that we sent proposals for bids from seven area businesses for stacking chairs and storage 

dollies. We only received one response from WB Mason totaling $6,957 for 75 chairs and 2 dollies. This amount is $600 
over the budgeted amount. But since this is a specialty item and new chairs are needed in the Activities Department, 
Administrator’s Assistant Robichaud requested that the Commissioners approve the bid. Commissioner Lessard 
motioned to award the bid to WB Mason for the chairs and dollies in the amount of $6,957. The motion was seconded 
by Commissioner Watson and approved unanimously on a roll call vote 3 to 0. 

 
 b. Administrator Bower gave a year-end report on the cord wood program that the County has been running through the 

Community Work program. The County spent $3,000 on wood and made a profit of $4,010. We are planning to 
purchase another $3,000 worth of wood and allowing it to dry through the spring and summer for sale in the fall. There 
are many County employees who purchase the wood at a lesser price than the market value, so it is a win-win for the 
County and our employees. 

 
10. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras noted that there were no members 

of the public present, so he moved to the next item on the agenda. 
 

11. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): There was no non-public 

session. 

 

12. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 
adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0. This was a non-meeting. 

 
13. Adjournment: The Commissioners noted that the next meeting will be held on Tuesday, December 30, at 9:30 a.m. With no 

further discussion, Commissioner Lessard motioned to adjourn the public meeting at approximately at 11:35 a.m. The 
motion was seconded by Commissioner Watson and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 

     Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
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A public meeting of the Strafford County Commissioners was held Tuesday, December 30, 2014, at 9:30 a.m. in the Strafford 
County Commissioners’ Conference Room, Justice and Administration Building 259 County Farm Road, Dover, New 
Hampshire. Present were Commissioners Maglaras, Watson, and Lessard, County Administrator Ray Bower, County, 
Delegation Chairman Peter Schmidt, Vice Chairman Robbie Parsons, Sheriff David Dubois, HOC Superintendent Bruce Pelkie, 
and Jean Miccolo, Administrative Assistant/Deputy Treasurer. 
 
1. Discussion Re: New Hampshire Department of Health and Human Services (DHHS) and Nursing Home Rate Setting: 

Chairman Maglaras reported on what is going at DHHS with the Director and the budget for that agency and how it affects 
the nursing homes in the State. The Health Care Association has asked that whatever amount is appropriated for nursing 
home care remain in the budget for care of the sick and elderly, and not be moved to fund another account in the DHHS 
budget. There was some discussion on former DHHS employee John McCosh’s budget presentation, which showed how the 
surplus was to be used and folded into rates. Since Mr. McCosh left employment with DHHS, this information is no longer 
available. There was a discussion regarding the nursing home rates and when the State surplus is applied, the rates would 
remain the same and not be decreased. There should have been a $4.9 million surplus added to offset reimbursement 
rates, keeping them flat. DHHS was told not to use the surplus in the nursing home rate reimbursement calculation. The 
nursing home administrators will be sending a letter to the State Senators requesting that this be investigated as they feel 
the State is violating the law. This could mean a loss of approximately $185,000 to Riverside Rest Home, and varying 
losses to other nursing homes.. Basically, it appears that the budget neutrality factor has been increased from 25% to 30% 
for the nursing homes. Chairman Maglaras will be contacting DHHS Commissioner Toumpas to find out what is going on.   

 
 There was further discussion regarding Commissioner Toumpas’ reappointment as Commissioner of DHHS when his 

current term is over. Chairman Maglaras stated that they are trying to work out a different reimbursement system for 
long-term care. Currently, the County splits the cost of care with the Federal government 50/50. The Commissioners 
discussed this matter further regarding how it will affect the County budget.  

 
2. Set Date for Delegation Orientation and Tour of County Complex & Delegation Public Hearing: The Commissioners 

discussed the date of Monday, January 26, 2015 with Delegation Chair and Vice Chair as the date to have the Orientation 
for new and returning members of the Delegation. Several other dates were also discussed, but this was the best date for 
all. This meeting will be scheduled and notifications sent out to the Delegation, Elected Officials and Departments Heads 
who will be participating. There was also some discussion regarding dates for the Delegation Public Hearing on the budget 
and it was decided to schedule it for Wednesday, January 28, 2015, at 7:00 p.m. 

 
3. 2015 Budget Workshop: The Commissioners continued review of the draft 2015 budget and made few requests for 

changes to the amounts presented by Administrator Bower. Overall, the budgets presented have been well within 
amounts anticipated. 

 
4. Upcoming Events: The Commissioners reviewed the following upcoming events: 
 
 •Wed., January 7, 2015, 11:00 a.m.: Swearing In Ceremony for County Officials, Courtroom II, Judge Houran 
 •Thurs., January 8, 2015, 9:30 a.m.: Farmington High School Complex Tour 
 •Wed., January 14, 2015, 9:30 a.m.: Cocheco Academy of Technology and Arts (CATA) Complex Tour 
 
5. Old Business: Chairman Maglaras asked if there was any old business to discuss.  
 
 a. Chairman Maglaras reported on the meetings with three of the area hospitals, Wentworth-Douglass, Frisbie Memorial 

and Portsmouth Hospitals, regarding the future for the Hospice House. They are all in support of re-opening the facility 
under the County’s license, if the State agrees. Memorandums of Understanding will be drawn up in order to provide 
the County and hospitals with a document outlining the conditions of recommending people be sent to the hospice 
house. The hospitals were very much in favor of the hospice house and are willing to work with the County. The 
tentative re-opening date was set for July 1st. If the facility is opened and operated by the County, it will be a break-even 
operation, whereby any monies expended will be offset by Medicare reimbursements. It was agreed that the hospitals 
will refer patients to the hospice house in need of palliative care. With this agreement in place, operating the hospice 
house will be a viable option and there will be no impact on the tax base. The Commissioners are also working on 
setting up a meeting with the Chief Executive Officer of York Hospital, which looks promising.  
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 b. Delegation Vice Chairman Parsons noted that year-end is approaching and he asked if the County was going to need a 

Revenue Anticipation Note (RAN) this year. The Executive Committee has approved this borrowing if necessary. 
Administrator Bower responded that the Commissioners are very happy to say that we will not need to borrow a RAN 
this year. 

  

6. New Business: Chairman Maglaras asked if there was any new business to discuss. There being no new business to discuss, 

Chairman Maglaras moved to the next agenda item.  

 
7. Questions and Comments from the Public Related to this Agenda: Chairman Maglaras noted that there were no members 

of the public present, so he moved to the next item on the agenda. 
 

8. Non-Public Session for the Purpose of Discussing Personnel Matters Pursuant to RSA 91-A:3, II (a): Commissioner Watson 

motioned to go into non-public session for the purpose so discussing negotiations pursuant to RSA 91-A:3, II (a). The motion was 

seconded by Commissioner Lessard and was approved unanimously by voice vote. 

 

9. Return to Public Session: Commissioner Lessard motioned to come out of non-public session. The motion was seconded by 

Commissioner Watson and approved unanimously. The Commissioners reconvened the meeting upon completion of this 
discussion. 

 
7. Motion to Seal Non-Public Session Minutes: Commissioner Lessard motioned to seal the minutes of the non-public session. The 

motion was seconded by Commissioner Watson and was approved unanimously. 

 
8. Temporary Adjournment for the Purpose of Discussing Legal Matters: Commissioner Watson motioned for a temporary 

adjournment for the purpose of discussing legal matters pursuant to RSA 91-A:3, II(d). The motion was seconded by 
Commissioner Lessard and approved unanimously on a voice vote 3 to 0. This was a non-meeting. 

 
9. Adjournment: The Commissioners noted that the next meeting will be held on Monday, January 5, 2015 at 9:30 a.m. With 

no further discussion, Commissioner Watson motioned to adjourn the public meeting at approximately at 10:30 a.m. The 
motion was seconded by Commissioner Lessard and was approved unanimously on voice vote. 

 
      Respectfully submitted, 
 
 
      ________________________________________ 
      George Maglaras, Chairman 
 
 
      ________________________________________ 

     Robert J. Watson, Vice Chairman 
 
 
      ________________________________________ 
     Leo E. Lessard, Clerk  
 
 
 
 


