
  

 
STRAFFORD COUNTY DELEGATION ORIENTATION MEETING 

MINUTES OF MONDAY JANUARY 26, 2015 
 
The Orientation for the Strafford County Legislation Delegation was held on Monday, January 26, 2015 at 9:00 a.m. beginning 
in the Cafeteria Conference Room of the William A. Grimes Strafford County Justice and Administrative Building.  
 
Delegation Chairman Peter Schmidt welcomed everyone and noted that this meeting would entail a brief history of County 
government, budgetary procedures and funding, informational meetings with County Elected Officials, including the County 
Commissioners, County Attorney, Sheriff, Register of Deeds, and then a tour of the House of Corrections, Riverside Rest Home, 
and a luncheon at the rest home afterwards, where there would be an opportunity for questions.  No official record was taken 
of this meeting as it was informational only. The following members of the Delegation were present: 
 
PRESENT: Beaudoin, Berube, Bixby, Burton, Cheney, Cilley, DiSesa, Gray, Hannon, Horrigan, Knowles, Leeman, Mullen, 

Parsons, Schmidt, Southworth, Treleaven, Turcotte, and Wuelper (19 of 37) 
 
Also present were Strafford County Commissioners Maglaras, Watson, and Lessard, County Attorney Velardi, Sheriff Dubois, 
Register of Deeds Catherine Berube, County Administrator Bower, HOC Superintendent Pelkie, Lt. Brackett, and Jean Miccolo, 
Administrative Assistant. 
 
 
     Respectfully submitted, 
   
 
     Audrey Stevens, Clerk 



  

STRAFFORD COUNTY DELEGATION PUBLIC HEARING AND MEETING 

MINUTES OF WEDNESDAY, JANUARY 28, 2015 

 

A Public Hearing and Meeting of the Strafford County Legislation Delegation was held on Wednesday, January 28, 2015, at 7:00 p.m. 

in Courtroom II of the William A. Grimes Strafford County Justice and Administrative Building.  

 

1. Chairman Schmidt called the meeting to order at 7:00 p.m.  

 

2. Representative Beaudoin led the Delegation and Public in the Pledge of Allegiance. 

 

3. Chairman Schmidt asked everyone to remain standing for a moment of silence.  

 

4. Chairman Schmidt asked Audrey Stevens, Clerk to read the notice of the Public Hearing, which was mailed to all members of the 

Delegation, interested parties, posted in three (3) public places and advertised in the local newspaper. Clerk Stevens read the 

notice of the Public Hearing and Meeting. 

 

5. Chairman Schmidt asked Audrey Stevens, Clerk to call the roll, which showed the following members present: 

 

PRESENT: Baber, Beaudoin, Berube, Bixby, Burton, DiSesa, Gray, Groen, Hannon, Horrigan, Jones, Kaen, Kaczynski, 

Knowles, Leeman, Mullen, Parsons, Pitre, Rollo, Schmidt, Stevens, Treleaven, Turcotte, Verschueren, Wall, 

Whitehouse, and Wuelper (27 of 37) 

EXCUSED: Cheney, Cilley, DeLemus, Southworth, and Ward (5) 

ABSENT: Bickford, Gardner, Smith, Spang, and Sprague, (5) 

 

 Also present were Strafford County Commissioners George Maglaras, Robert Watson, and Leo Lessard, County Administrator 

Ray Bower, County Attorney Thomas Velardi, Sheriff David Dubois, Register of Deeds Catherine Berube, Finance Director 

Diane Legere, Superintendent Bruce Pelkie, Administrative Assistant/Deputy Treasurer Jean Miccolo, Andy Fast, Tory Jennison, 

Elizabeth Rivet from the UNH Cooperative Extension and Advisory Board, Vicky Stafford and Mark Perry from the 

Conservation District, Elaine Case,  and Dennis Lauze of Friends of Hyder Family Hospice House, and other members of the 

public. 

 

6. Invite Commission Chairman Maglaras to introduce the 2015 Commissioners’ Proposed Budget: Chairman Schmidt welcomed 

everyone and thanked them for coming to the meeting on such a cold evening, especially after the historic blizzard on Tuesday. 

He then invited Commission Chairman Maglaras to speak regarding the Commissioners’ Proposed 2015 budget.  

 

 Commissioner Maglaras thanked everyone for coming. He stated that the Commissioners were proud to present their proposed 

budget for 2015. Total operational expenditures are proposed at $57,872,917, anticipated revenues to be $28,190,289, and the 

amount to be raised by taxation is $29,682,628, an increase of 2.596% over 2014, and within the cities’ tax caps. At this point in 

time, the tax apportionments for the cities and towns in Strafford County have not yet been assessed, so the actual increase could 

vary by town based on changes in equalized assessed evaluation. These rates are set by the State Department of Revenue 

Administration, but not until they have received all pertinent information. 

 

 The Commissioners have included savings for the changeover of the heating/air conditioning system to natural gas, which was 

recently completed.  Also included in the 2015 budget proposal are costs and revenues for the re-opening of Hyder Family 

Hospice House. The Commissioners and Administrator have been working diligently to get the necessary licensing and approval 

from the State of New Hampshire. Anticipated expenses for the Hyder House are offset by revenues, so it will be budget neutral. 

Included in the budget is funding for compensation adjustments for all employees, union and non-union. Limited new resources 

have been earmarked for the Sheriff’s and County Attorney’s offices. Commissioner Maglaras also noted that the County did 
not have to go out for a Revenue Anticipation Note (RAN) in 2014. The Commissioners look forward to a complete review 
of the proposed budget by the Subcommittees, the Executive Committee and the full Delegation in upcoming meetings. On 
behalf of the all the Commissioners, Commission Chairman thanked the County’s Administrator, Elected Officials, and 
department heads for their hard work and continuing efforts to keep costs down. He noted that they are ready to answer 
any questions folks may have.  

 

 Chairman Schmidt noted that he was most pleased to know that the Commissioners are continuing in their efforts to stay within 

the tax caps set by the cities, even though the County is not included in Dover’s tax cap. This is very beneficial to the taxpayers in 

the County. 

 

7. Chairman Schmidt opened the Public Hearing for comments or questions on the Commissioners’ Proposed 2015 Budget. He 

reviewed the basic ground rules for the meeting for the Delegation and members of the public and asked anyone that wished to 

speak to fill out a Speaking Card, so that it would be easier to keep track of those wishing to comment on the budget. He 

requested that speakers identify themselves, the city or town they are from, and if they were representing a specific entity, as well 



  

as to try to keep their comments as brief as possible and try not to be repetitive if speaking on the same topic as another person. 

Once everyone has had a chance to speak, anyone wishing to speak again or go into more detail will be recognized. Chairman 

Schmidt recognized the following member of the public to speak: 

  

 1.  Elizabeth Rivet, Barrington, UNH Cooperative Extension Advisory Board for Strafford County: Ms. Rivet spoke as a 

representative of UNH Cooperative Extension Advisory Board and stated that on behalf of the Board, she is very appreciative 

of the County’s support of the programs provided to residents and for including funding in this year’s proposed budget. She 

noted that she hopes the Delegation will also support the funding request this year.  

 

 2. Tory Jennison, Dover, UNH Cooperative Extension Advisory Board: Ms. Jennison also spoke on behalf of the Advisory 

Board. She reviewed the programs that Extension has available to residents of the County and noted how much money is 

saved by providing these educational programs compared to how much is spent. She noted that she estimates people receive 

over $1 million in benefits with the expense of only $124,000.  

 

 3. Elaine Case, Barrington, Friends of Hyder Family Hospice House: Ms. Case spoke on behalf of the Friends of Hyder Family 

Hospice House (FHFHH) and stated how happy she is that the Commissioners have found a way to re-open this vital and 

much needed facility. She appeared at the budget hearing last year in support of the County’s operating Hyder House. She 

relayed the story of the exemplary care her mother received while at Hyder House in 2013, before passing. She started the 

non-profit organization FHFHH, in order to raise funds to help offset expenses for the families, residents, or for whatever 

items were needed above and beyond what was provided. They currently have $32,000 in donations ready and available to 

provide assistance, and once the facility re-opens, they can continue in their fund-raising efforts. She is very excited that it 

has been included in the budget and asked for the Delegation’s support of the Commissioners’ recommendation.  

 

 4. Dennis Lauze, Strafford, Friends of Hyder Family Hospice House: Mr. Lauze reiterated the statements made by Mrs. Case 

and thanked the Commissioners and Delegation for their support of the Hyder House. He also thanked the folks at the State 

who had assisted the County in the licensing process. He relayed the story of the care his father received while he was at 

Hospice House and the excellent care he received before he passed. He hopes the Delegation votes in favor of funding the 

facility.  

 

8.  Chairman Schmidt thanked everyone who spoke and asked if there was anyone else who wished to speak from the public who had 

not yet spoken. There was no response. He asked again if there were any other member of the public who wished to speak for the 

first or second time. Again, there was no response. He asked one more time if anyone wished to speak; there was no response. 

 

9. Chairman Schmidt declared the public hearing closed at 7:40 p.m. with no further requests to speak from the public, having been 

given ample opportunity. He noted that the public was welcome to stay, but at this time the public hearing portion of the meeting 

was closed. He also stated that all Delegation meetings are open to the public if they are interested in attending. 

 

10. Approve Minutes of the June 18, 2014 Delegation Meeting: Representative Wall motioned to approve the minutes of the 

Delegation Meeting of June 18, 2014. The motion was seconded by Representative Parsons and was accepted unanimously by 

voice vote.  

 

11. Remind Delegation of Subcommittee Budget Oversight Responsibility: Chairman Schmidt reminded the Chairs of the 

Subcommittees to schedule meeting dates with Jean Miccolo, Administrative Assistant. Chairman Schmidt noted that the 

Subcommittees would meet during the first three weeks of February to review their particular portion of the 2015 budget in order 

to make recommendations to the Executive Committee at their upcoming meeting. Information on the Subcommittee meetings 

will be sent to all Delegation members in case they are interested in attending Subcommittee meetings other than their own. The 

Subcommittees will be meeting as follows (unless not yet scheduled): 

 

 •Friday, February 6, 2015: 9:30 a.m.: Riverside Rest Home Subcommittee Meeting, Hospice House Meeting Room 
•Tuesday, February 10, 2015, 5:30 p.m.: Criminal Justice Subcommittee Mtg., Commissioners’ Conference Room  

 •Friday, February 13, 2015, 10:00 a.m.: General Government Subcommittee Mtg., Commissioners’ Conference Room  
•Tuesday, February 9, 2015, 9:00 a.m. Revenues and Capital Expenditures Subcommittee Meeting 

 
12. Other Business: Chairman Schmidt asked if there was any other business to discuss or if anyone had any questions regarding the 

process. There being no further business, the Chairman called for a motion to adjourn. Representative Berube so motioned, 

seconded by Representative Whitehouse. The motion passed on a voice vote and the meeting adjourned at 7:25 p.m. 

 

      Respectfully submitted,    
      Audrey Stevens, Clerk 



  

PUBLIC MEETING OF STRAFFORD COUNTY DELEGATION 

MINUTES OF FRIDAY, MARCH 6, 2015 

 

1. Call Meeting to Order: Chairman Schmidt called the Public Meeting of the Strafford County Delegation to order at 10:00 a.m. in 

Superior Courtroom II, Strafford County William A. Grimes Justice and Administration Building, Dover, New Hampshire. 

 

2. Pledge of Allegiance to the Flag: Representative Leeman led the Delegation in the pledge of allegiance to the flag. 

 

3. Moment of Silence: The Pledge was followed by a moment of silence.  

 

4. Read Notice of Public Meeting: Clerk Stevens read the Notice of the Public Meeting. 

 

5. Roll Call: Clerk Stevens called the roll, which showed the following members present: 

  

 PRESENT: Baber, Beaudoin, Berube, Bixby, Burton, Cheney, Cilley, DiSesa, Gardner, Gray, Groen, Hannon, Horrigan, 
Jones, Kaen, Knowles, Leeman, Mullen, Parsons, Pitre, Rollo, Schmidt, Spang, Stevens, Turcotte, Wall, Ward, 
and Wuelper (28 of 37) 

 
 EXCUSED: DeLemus, Southworth, Sprague, Verschueren (4) 
  
 ABSENT: Bickford, Kacyznski, Smith, Treleaven, and Whitehouse (5) 
 
 Also present were Strafford County Commissioners George Maglaras, Robert Watson, and Leo Lessard, County Attorney 

Thomas Velardi, Sheriff David Dubois, Register of Deeds Catherine Berube, County Administrator Ray Bower, HOC 
Superintendent Bruce Pelkie, Lt. Chris Brackett, Andy Fast, UNH Cooperative Extension, Emily Sylvain and Laurie 
Eastwood, Strafford Nutrition Meals on Wheels, and Jean Miccolo, Administrative Assistant, as well as members of the 
public, some carrying signs of support for Hyder House. 

 
 Rep. Groen asked for a recess for the Republican members to caucus. Chairman Schmidt approved a five minute recess. 

The meeting was reconvened five minutes (more or less) later. 
 

6. Report from Commissioner Maglaras: Chairman Schmidt asked Commissioner Maglaras to give a report on behalf of the County 

Commissioners. Commissioner Maglaras noted that the budget was reviewed by the four subcommittees, whose members together 

comprise the entire Delegation. The Executive Committee then reviewed the reports and recommendations of the subcommittees and 

voted to accept them unanimously. The written reports were all e-mailed and mailed to the each member of the Delegation for review 

prior to today’s meeting. Everyone worked very hard to develop a budget within the parameters the Commissioners set to keep the 

bottom line with the tax caps for Somersworth and Rochester. He thanked everyone for all their work, from putting the budget 

together to reviewing it so carefully. The Executive Committee has reviewed all Subcommittee recommendations and accepted them. 

The Subcommittees each recommended acceptance of the Commissioners’ Proposed Budget for 2015. He noted that the 

Commissioners, all Elected Officials, and several Department Heads were present to answer any questions the Delegation might 

have.  

 

7. Review Recommendations of Executive Committee:  Chairman Schmidt stated that the Subcommittees had all met and reviewed 

their specific section(s) of the budget and made recommendations to the Executive Committee at their meeting earlier today. The 

Executive Committee accepted all Subcommittee recommendations unanimously. The Subcommittee meetings had excellent 

attendance and all votes were unanimous in supporting the Commissioners’ Proposed Budget.   

 

8. Roll Call Motion to Approve Amount to be Raised by Taxation: Representative Parsons motioned to approve and accept the 

Executive Committee’s recommendations and set the amount to be raised by taxation at $29,682,628.00. The motion was seconded 

by Representative Wall. Chairman Schmidt asked if anyone wished to speak to the motion. There being none, a roll call vote on the 

motion passed 27 to 1, as follows: 

 

YEAS: Baber, Beaudoin, Berube, Bixby, Burton, Cheney, Cilley, DiSesa, Gardner, Gray, Hannon, Horrigan, Jones, Kaen, 
Knowles, Leeman, Mullen, Parsons, Pitre, Rollo, Schmidt, Spang, Stevens, Turcotte, Wall, Ward, and Wuelper (27 of 
28) 

  

NAYS: Groen (1) 

 

9. Approve Minutes of the December 10 and December 17, 2014 Organizational Meetings and the January 28, 2015 Public Hearing and 

Meeting: Representative Berube motioned to accept the minutes of the December 10, December 17, 2014 and January 28, 2015 

Public Meetings and Hearing of the Delegation as written. Seconded by Representative Hannon and approved unanimously on voice 

vote.  



  

 

10. Other Business That May Legally Come Before the Delegation: Chairman Schmidt asked if there was any further discussion. 
Commissioner Maglaras noted that the new bus, which was paid for completely with donations and grant funds, was outside, 
should anyone wish to take a tour. This wheelchair accessible has been built to our specifications to enable our bariatric 
residents to go out on field trips and other events. We are very excited to be able to provide this service to these residents 
who otherwise are not able to get out very often. 

 
 Commissioner Maglaras noted that with the approval of this budget, the County will be able to move forward with plans to 

re-open the Hyder House this summer. We are hoping to have it operational by July or August to help those in need. Several 
people that have been very supportive of the Hyder House are present today, from the Visiting Nurse Association to the 
Friends of Hyder House. We will be working closely with the area hospitals to ensure that their patients in need of hospice 
services will be directed to Hyder House. We will be setting up a board to include all interested parties, with representatives 
from the VNA’s, area hospitals, palliative care organizations, etc., in order to ensure that we will be providing the best 
possible care.  There will be no impact on taxes, as we anticipate that expenses will be completely offset by Medicare 
revenues. We foresee being able to save money by using economies of scale, utilizing the services already in place at 
Riverside Rest Home and expanding them to serve the hospice house. Together with the other Commissioners, Administrator 
Bower and all those involved in the campaign to re-open Hyder House, he thanked the Delegation for their support.  

 
 Rep. Pitre asked if the Delegation had to approve receipt of the money that was donated for the bus. He motioned to accept 

the donation of the $50,000 gift to purchase the bus. The motion was seconded by Rep. Berube. Rep. Hannon expressed his 
thoughts that the County would and should accept any gift that we are given to support our residents, or inmates, or others. 
Rep. Wuelper asked who the donation was from. It was an anonymous gift. There was some discussion on the necessity of a 
motion to accept this gift. Rep. Gray noted it was for transparency. The motion passed on a voice vote, with Rep. Hannon and 
Wuelper voting against the motion. It was the consensus of the Delegation that although the motion was not necessary, it was 
done to show their support.  

 
 Rep. Cilley asked how many buses were available for the residents. There are currently three; however, one of them will 

probably not pass inspection. The new bus is not only bigger, but it holds people of size to enable our bariatric residents the 
opportunity to participate in events that previously they could not go to. Rep. Wall thanked the members of the Rest Home 
Subcommittee for spending an entire morning reviewing that portion of the budget and staying for a tour of Hyder House. 
She also thanked the Commissioners and Administrator Bower for all their hard work and efforts on behalf of the residents 
and employees. Rep. Berube also thanked the members of the Criminal Justice Subcommittee.  

 
11. Adjournment: With no further business, Rep. Leeman motioned to adjourn the meeting at 10:30 a.m. The motion was seconded by 

Rep. Berube and was approved unanimously on voice vote.  

 

    Respectfully submitted, 
     Audrey Stevens, Clerk 



  

PUBLIC MEETING OF STRAFFORD COUNTY DELEGATION 

MINUTES OF FRIDAY, AUGUST 14, 2015 

 

1. Call Meeting to Order: Chairman Schmidt called the Public Meeting of the Strafford County Delegation to order at approximately 

10:00 a.m. in Superior Courtroom II, Strafford County William A. Grimes Justice and Administration Building, Dover, New 

Hampshire, immediately after the Dedication Ceremony for the Robbie Parsons Memorial Garden at the Hyder House. 

 

2. Pledge of Allegiance to the Flag: Representative DiSesa led the Delegation in the pledge of allegiance to the flag. 

 

3. Moment of Silence: The Pledge was followed by a moment of silence in honor of the recently deceased Representative Robbie 

Parsons.  

 

4. Read Notice of Public Meeting: Representative Leeman motioned to waive the reading of the Notice of the Public Meeting. 

Representative Wall seconded the motion and it was accepted unanimously on voice vote. Clerk Stevens noted the Notice is a part of 

the meeting record.  

 

5. Roll Call: Clerk Stevens called the roll, which showed the following members present: 

  

 PRESENT: Baber, Berube, Bixby, Cheney, DiSesa, Gardner, Gray, Hannon, Horrigan, Kaczynski, Leeman, Mullen, Pitre, 
Rollo, Schmidt, Sprague, Stevens, Verschueren, Wall, Ward, and Wuelper (21 of 36) 

 
 EXCUSED: Jones and Southworth (2) 
  
 ABSENT: Beaudoin, Bickford, Burton, Cilley, DeLemus, Groen, Kaen, Knowles, Smith, Spang, Treleaven, Turcotte, and 

Whitehouse (13) 
 
 Also present were Strafford County Commissioners George Maglaras, Robert Watson, and Leo Lessard, County 

Administrator Ray Bower, County Attorney Thomas Velardi, Chief Deputy Robert Williams, Register of Deeds Catherine 
Berube, HOC Superintendent Bruce Pelkie, Jean Miccolo, Administrative Assistant, and Brian Early, Fosters Daily 
Democrat. Chairman Schmidt declared that there was a quorum and proceeded with the meeting. 

  

6. Approve Minutes of March 6, 2015 Meeting: Representative Berube motioned to accept the minutes of the March 6, 2015 Delegation 

Meeting as written. Seconded by Representative Wall and accepted unanimously 21 to 0 on voice vote.  

 

7. Elect Vice Chairman To Replace Late Representative Robbie Parsons:  Chairman Schmidt declared a recess so that each party could 

caucus for ten (10) minutes to select a nominee for Vice Chairman. After ten minutes, the Chairman declared the recess over and 

asked for the nominations. Representative Cheney, acting as spokesperson for the Republicans, stated that Representative Joe Pitre 

was their nomination for Vice Chairman. Representative Rollo, acting as spokesperson for the Democrats, stated that Representative 

Dale Sprague was their nomination for Vice Chairman. The consensus was to vote by secret ballot and allow administrative staff to 

distribute, collect and count the ballots on behalf of the Delegation. Administrative Assistant Jean Miccolo and Administrator Ray 

Bower distributed and collected ballots to everyone, and then counted them. The results were 13 votes cast for Representative Dale 

Sprague and 8 votes cast for Representative Joe Pitre. Chairman Schmidt declared Representative Dale Sprague the Vice Chairman 

to replace Representative Robbie Parsons, as he received the most votes. Representative Sprague stated that he had served as Vice 

Chairman before and was honored to serve again to complete the term of Vice Chairman Robbie Parsons. County government has a 

very important role in providing vital services to our residents. He very much appreciates the confidence of the Delegation in him to 

serve as Vice Chairman. 

 

8. Any Other Business Which May Legally Come Up At This Time: Chairman Schmidt asked if there was any other business to come 

before the Delegation at this time. Representative Wuelper asked about the status of the matter which former Register of Deeds 

Dennis Vachon had brought before the Attorney General and the Delegation regarding the Deeds Equipment Surcharge Fund 

account for that office and his allegations that the funds were misappropriated. Chairman Schmidt stated that the Policy and 

Procedures Subcommittee had met and discussed this matter at length, met with County officials, and reviewed all documentation, 

and found no impropriety in the way this fund was handled. Representative Gray noted that a follow-up meeting of this 

Subcommittee was supposed to be held and had not yet been scheduled. Chairman Schmidt stated that if there were additional 

developments in the matter, he would call another meeting, but at this time no further information has come forth. He added that the 

Subcommittee had received testimony from Administrator Ray Bower, current Register of Deeds Catherine Berube, former Register 

of Deeds and current County Commissioner Leo Lessard, and Finance Director Diane Legere. After receiving comprehensive and 

detailed information on this account, it was determined that there were no grounds for any type of action and that nothing improper 

had occurred. Administrator Bower noted that the County retained our auditor to perform an audit of this account and received a 

clean report.  



  

 Rep. Wuelper noted that the law states that this account is supposed to be non-lapsing, but he sees no evidence that this is a non-

lapsing account. Administrator Bower replied that the Equipment Surcharge fund is used to purchase equipment or pay for contracts 

on equipment in the Deeds Office. At one time, revenues were insufficient to cover the Deeds Equipment Fund requirements. 

However, since the monies that are deposited into that account remain in that account until such time as they are needed, it is non-

lapsing.  

 

 Chairman Schmidt noted that there were other issues regarding the election process brought before the Attorney General by Mr. 

Vachon; these allegations were also determined by the Attorney General to be unfounded. The only other matter was how the law 

regarding the equipment surcharge fund is worded and whether it may need some tweaking to clarify it.  

 

 Chairman Schmidt recognized Commissioner Maglaras. Commissioner Maglaras noted that throughout the past year Mr. Vachon has 

made a number of allegations that were investigated thoroughly and none were found to be valid. Rep. Berube agreed with 

Commissioner Maglaras’ comments and noted that all of the allegations were found to be untrue. The Subcommittee reviewed the 

financial allegations only. Rep. Gray noted that one of the allegations regarding the equipment fund was that money was taken out of 

the account to reimburse the County for funds it had used from the General Fund to pay for invoices charged to the Deeds equipment 

fund.  He questioned this method of payment and reimbursement. There was some further discussion regarding the cost of replacing 

a carpet that was allegedly ruined by Mr. Vachon. This was paid for by the County’s General Fund and not reimbursed from the 

equipment fund.  

 
9. Adjournment: With no further business, Rep. Mullen motioned to adjourn the meeting at 10:20 a.m. The motion was seconded by 

Rep. Verschueren and was approved unanimously on a voice vote.  

 

    Respectfully submitted, 
     Audrey Stevens, Clerk 



  

PUBLIC HEARING AND MEETING OF STRAFFORD COUNTY DELEGATION 

MINUTES OF WEDNESDAY, OCTOBER 14, 2015 

 
1. Call Meeting to Order: Chairman Schmidt called the Public Hearing Meeting of the Strafford County Delegation to order at 7:03 

p.m. in Superior Courtroom II, Strafford County William A. Grimes Justice and Administration Building, Dover, New Hampshire. 

 

2. Pledge of Allegiance to the Flag: Representative Mullen led the Delegation in the pledge of allegiance to the flag. 

 

3. Moment of Silence: The Pledge was followed by a moment of silence.  

 

4. Read Notice of Public Hearing and Meeting: Clerk Stevens read the Notice of the Public Meeting for the record.   

 

5. Roll Call: Clerk Stevens called the roll, which showed the following members present: 

  

 PRESENT: Baber, Beaudoin, Berube, Bickford, Bixby, Burton, DiSesa, Gray, Groen, Horrigan, Jones, Kaen, Leeman, Mullen, 
Pitre, Rollo, Schmidt, Southworth, Spang, Sprague, Stevens, Wall, and Whitehouse (23 of 36) 

 
 EXCUSED: Cheney, Gardner, and Verschueren (3) 
  
 ABSENT: Cilley, DeLemus, Hannon, Kaczynski, Knowles, Smith, Treleaven, Turcotte, Ward and Wuelper (10) 
  
 Also present were Senator David Watters, Strafford County Commissioners George Maglaras, Robert Watson, and Leo 

Lessard, County Administrator Ray Bower, County Attorney Thomas Velardi, Finance Director Diane Legere, HOC 
Superintendent Bruce Pelkie, Clerk of the Works Phelps Fullerton, and Mellisa Seavey, Temporary Administrative 
Assistant. Chairman Schmidt declared that there was a quorum and proceeded with the public hearing and meeting. 

  
6. Open Public Hearing for Comments and Questions on the following: Chairman Schmidt opened the Public Hearing and asked if 

there was anyone who wished to speak on the following items, stating that each individual or agency representative would be 

allowed approximately 2-3 minutes to speak, with one person per topic at a time in order to allow everyone an opportunity to speak 

on a topic/agency. Those members of the public wishing to speak addressed their questions to the Chairman, who provided adequate 

responses himself or via the most appropriate person qualified to respond. 

 

  a. Supplemental Appropriation of $573,000 for Proposed HOC & Alms House Renovation Projects 
  b. Refunding Bonds to Refinance the County’s 2004 Criminal Justice Bond at a Lower Interest Rate 
  c. Issuance of $573,000 in Bonds to Fund Proposed HOC & Alms House Renovation Projects  
 
 Chairman Schmidt recognized Senator David Watters for comment. Senator Watters spoke in favor of the proposed 

recommendations. He reported he met with representatives of Southeastern New Hampshire Services (SENH) and New 
Hampshire (NH) Fire Marshal’s Office to understand the Alms House renovation needs. He commended County staff for 
working to bring forth a plan to continue to maintain the Strafford County/SENH partnership.  

 
 7. Call for Additional Questions or Comments: Chairman Schmidt asked 3 more times if there was anyone wishing to speak to the 

subjects so noted above. There being no response, the Chairman moved to the next item.  
 

 8. Close Public Hearing: Seeing no other individuals wishing to offer public comment, Chairman Schmidt declared the public 
hearing closed at 7:10 p.m. 

 

 9. Open Delegation Meeting: Chairman Schmidt opened the Delegation meeting. He noted that this was open to the public and all were 

welcome to stay and listen. 

 

10. Approve Minutes of Meeting of August 14, 2015: Representative Pitre motioned to accept the minutes of the August 14, 2015 

Delegation Meeting as written. Seconded by Representative Gray and accepted unanimously 23 to 0 on voice vote. 

 

11. Hear Recommendation of Criminal Justice and Revenues and Capital Expense Subcommittees for Supplemental Appropriation of 

$573,000 for Proposed House of Corrections (HOC) & Alms House Renovation Projects: The respective Chairmen of these 

Subcommittees presented the reports of their subcommittees, wherein presentations from the Commissioners, County Administrator 

Bower, HOC Superintendent Pelkie, Clerk of the Works Phelps Fullerton, and various contractors and architects were heard. Both 

Subcommittees voted unanimously to accept the Commissioners’ recommendations for a supplemental appropriation of $573,000 for 

the proposed renovations to the HOC and the Alms House in order to meet standards required by Immigration and Customs 

Enforcement for boarding prisoners at the HOC, and to bring the Alms House into compliance for life safety codes. These funds will 

be included in the refunding of the refinancing of the criminal justice bond in order to get the best interest rate. This supplemental 

appropriation will have no effect on the bottom line of the 2015 budget, i.e. the amount to be raised by taxation will remain the same. 



  

12. Hear Recommendation of Criminal Justice and Revenues and Capital Expense Subcommittees for Refunding Bonds to Refinance the 

County’s 2004 Criminal Justice Bond at a Lower Interest Rate: The respective Chairmen of these Subcommittees presented the 

reports of their subcommittees, as they pertained to the bond refunding. Presentations from the Commissioners, County 

Administrator Bower and Finance Director Legere were given. Both Subcommittees had voted unanimously to accept the 

Commissioners’ recommendations to refund the bonds to refinance the County’s 2004 criminal justice bond at a lower interest rate in 

order to save the County approximately $148,628 in interest payments. It was noted that the current interest rate for these bonds, 

which were sold in 2004 is 4.502%; interest rates at this time are approximately 2.65%. 

 

13. Hear Recommendation of Criminal Justice and Revenues and Capital Expense Subcommittees to Issue $573,000 in Additional 

Bonds to Fund Proposed HOC & Alms House Renovation Projects: Chairman Schmidt noted that as previously discussed, the 

Commissioners would like to include $573,000 for these two projects to the amount that will be refinanced for the refunding of the 

bond. There will be zero impact on the bottom line of the budget, the amount to be raised by taxation. A brief presentation was given 

regarding the HOC and Alms House Renovation Projects and the anticipated costs, as well as future revenues if the 
renovations at the HOC are made. Chairman Schmidt reported it was a bipartisan vote of the Revenue and Capital Expense 
subcommittee to support the County recommendations listed above. Representative Berube reported the Criminal Justice 
subcommittee voted unanimously to support the three County recommendations. 
 
“Leg one” consists of refinancing the criminal justice bond that was taken out 10 years ago for a 20-year term. The bond at 

a 4.7% interest rate is now eligible for refinance. Administrator Bower said the preliminary estimate for the new interest 

rate is 2.65% but perhaps an even better rate can be realized after public bid. Over the course of 10 years, the refinance is 

estimated to save the County $148,000. 

 
“Leg two” consists of renovation of the Alms House to meet life safety code requirements. The County is to contribute 
about $570,000 for its share of the renovations including sprinkler system, smoke barrier, and fire alarms. SENH will 
contribute approximately $500,000 for its share including some fire protection, and improving accessibility including 
bathroom renovations. The renovations are necessary for SENH to be licensed as a drug and alcohol rehabilitation center. 
 
“Leg three” consists of complying with ICE requirements at the HOC that mandate separation of low-level ICE detainees 
from other detainees. Superintendent Pelkie reported his staff has worked diligently to bring forward a permanent 
solution. A wall will be constructed to split a housing unit, thus creating housing for 19 additional inmates and the 
necessary separation. Administrator Bower reported the County has realized $899,000 in revenue from housing ICE 
detainees in the past 12 months. 

 
14. Motion to Approve Supplemental Appropriation of $573,000 for Proposed HOC & Alms House Renovation Projects: Representative 

Leeman motioned to approve a supplemental appropriation of $573,000 for the proposed HOC and Alms House Renovation Projects. 

The motion was seconded by Representative Wall.  

 

 Representative Groen motioned to divide the question. The motion was seconded by Representative Beaudoin. Rep. Beaudoin spoke 

to his second by stating that he believes it would be in the County’s best interest to pay for the total renovation if SENH would agree 

to double the amount paid in rent. Representative Groen asked how long it would take for the County to initiate and complete 

discussions along those lines. Administrator Bower reported that SENH and the County had not had discussions that followed that 

concept, so that is an unknown time-frame. The motion failed on a 4 to 19 vote by a show of hands.  

 

 The original motion was called and was accepted on a roll call vote, 21 to 2, as follows: (majority vote) 

 

 YEAS: Baber, Berube, Bickford, Bixby, Burton, DiSesa, Gray, Horrigan, Jones, Kaen, Leeman, Mullen, Pitre, Rollo, 
Schmidt, Southworth, Spang, Sprague, Stevens, Wall, and Whitehouse (21 of 23) 

 NAYS: Beaudoin and Groen (2) 
  
15. Motion to Authorize Refunding Bond to Refinance the County’s 2004 Criminal Justice Bond at a Lower Interest Rate:  

 

 RESOLVED: that the Convention hereby authorizes the issuance of Refunding Bonds to refund the 2016 through 2025, inclusive, 

maturities of the County’s $4,200,000 General Obligation Bonds dated as of July 15, 2004, which maturities are eligible to be  

refunded at par on any interest payment date on or after July 15, 2016 (the “Refunded Bonds”), with the Refunding Bonds in such 

principal amounts, with such interest rates, maturities and other terms and conditions as may be determined by the County’s Board of 

Commissioners, the proceeds of which shall be utilized to pay or refund the Refunded Bonds on a current or advance basis, to pay the 

redemption premium, if any, applicable thereto, any principal and interest coming due on the Refunded Bonds prior to any 

redemption date, and to pay the costs of issuance of the Refunding Bonds; provided, however, that such refunding is only authorized 

to the extent that the same will achieve a net present value debt service savings in an amount equal to at least three percent (3%) of 

the aggregate outstanding principal amount of the Refunded Bonds; and 

 



  

 RESOLVED: that the County is hereby authorized to execute and deliver such documents and other materials and to take such other 

actions as may be required for the closing and delivery of the Refunding Bonds; and  

 

 RESOVLED: that all actions heretofore taken in a manner consistent with the foregoing are hereby ratified and confirmed.  

 

 Representative Leeman motioned to authorize refunding the bond to refinance the County’s 2004 criminal justice bond at a lower 

interest rate. The motion was seconded by Representative Wall and accepted unanimously on a roll call vote, 22 to 0, as follows: (2/3 

vote). It was noted that Representative Rollo was excused at this time due to a prior commitment: 

 

 YEAS: Baber, Beaudoin, Berube, Bickford, Bixby, Burton, DiSesa, Gray, Groen, Horrigan, Jones, Kaen, Leeman, Mullen, 
Pitre, Schmidt, Southworth, Spang, Sprague, Stevens, Wall, and Whitehouse (22 of 23) 

 
 NAYS: None. 
 
 EXCUSED: Rollo 
 

16. Motion to Authorize Issuance of $573,000 in Additional Bonds to Fund Proposed HOC & Alms House Renovation Projects:  

Representative Leeman motioned to authorize issuance of $573,000 in additional bonds to fund the proposed House of Corrections 

and Alms House renovation projects. The motion was seconded by Representative Berube and accepted 20 to 2 on a roll call vote,  as 

follows: (2/3 vote) 

 

 YEAS: Baber, Berube, Bickford, Bixby, Burton, DiSesa, Gray, Horrigan, Jones, Kaen, Leeman, Mullen, Pitre, Schmidt, 
Southworth, Spang, Sprague, Stevens, Wall, and Whitehouse (20 of 23) 

 
 NAYS: Beaudoin, and Groen (2). 
 
 EXCUSED: Rollo 
 
17. Any Other Business Which May Legally Come Before the Delegation: Chairman Schmidt asked if there was any other business 

to be legally brought up at this time. Representative Beaudoin requested that a subcommittee be formed to review all 
rental agreements currently in place at the County. Administrator Bower recommended that the Revenues and Capital 
Expenditures Subcommittee perform this review.  Chairman Schmidt concurred. 

 

18. Adjournment: With no further business, Representative Berube motioned to adjourn the meeting at 8:03 p.m. The motion was 

seconded by Representative Jones and was approved unanimously on a voice vote.  

 

    Respectfully submitted, 
     Audrey Stevens, Clerk 
 

 
 
 

   

 
 

 
 

   

 
 

 
 

 


