
 

STRAFFORD COUNTY DELEGATION PUBLIC HEARING AND MEETING 

MINUTES OF WEDNESDAY, JANUARY 27, 2016 

 

A Public Hearing and Meeting of the Strafford County Legislation Delegation was held on Wednesday, January 27, 2016, at 7:00 p.m. 

in Courtroom II of the William A. Grimes Strafford County Justice and Administrative Building.  

 

1. Chairman Schmidt called the meeting to order at 7:04 p.m.  

 

2. Representative Graham led the Delegation and Public in the Pledge of Allegiance. 

 

3. Chairman Schmidt asked everyone to remain standing for a moment of silence in memory of the late Rep. David Knox of Carroll 

County. 

 

4. Chairman Schmidt asked Clerk Audrey Stevens to read the notice of the Public Hearing, which was mailed and e-mailed to all 

members of the Delegation, interested parties, posted in three (3) public places and advertised in the local newspaper. Clerk 

Stevens read the notice of the Public Hearing and Meeting. Chairman Schmidt noted that Item 10A, Vote to Ratify Union and 

Non-Union Contracts and Wage Settlements would be discussed under Other Business to Legally Come Before the Delegation. 

 

5. Chairman Schmidt asked Clerk Audrey Stevens to call the roll, which showed the following members present: 

 

PRESENT: Baber, Beaudoin, Berube, Bickford, Bixby, Cheney, Cilley, DiSesa, Graham, Gray, Groen, Hannon, Horrigan, 

Jones, Kaczynski, Kaen, Leeman, Mullen, Pitre, Rollo, Schmidt, Southworth, Spang, Sprague, Stevens, Treleaven, 

Turcotte, Verschueren, Wall, Ward, Whitehouse, and Wuelper (32 of 37) 

EXCUSED: Burton, Gardner (2) 

ABSENT: DeLemus, Knowles, and Smith (3) 

 

 Also present were Strafford County Commissioners George Maglaras, Robert Watson, and Leo Lessard, County Administrator 

Ray Bower, County Attorney Thomas Velardi, Sheriff David Dubois, Register of Deeds Catherine Berube, Finance Director 

Diane Legere, Acting Superintendent Chris Brackett, Lt. Robert Hayden, Skip Christenbury, Sheriff’s Office Radio Technician, 

David Rice, Operator of Court Jester Café, Administrative Assistant/Deputy Treasurer Jean Miccolo, Andy Fast, Elizabeth Rivet 

from the UNH Cooperative Extension and Advisory Board, Jake Collins, Rochester Resident, Joshua Gregory, and several other 

employees of Riverside Rest Home, Heidi Morrison and Kelly Down, Homemakers Health Services, Laurie Eastwood, Strafford 

Nutrition/Meals on Wheels, Alena Warren and Bill Hunt, Conservation District, and other members of the public. 

 

6. Invite Commission Chairman Maglaras to introduce the 2016 Commissioners’ Proposed Budget: Chairman Schmidt welcomed 

everyone and thanked them for coming to the meeting. He then invited Commission Chairman Maglaras to speak regarding the 

Commissioners’ Proposed 2016 budget. Commissioner Maglaras reviewed highlights from the Commissioners’ budget message, 

noting that the 2016 budget proposed $60,058,257 in operating expenditures and revenues of $29,939,712. The proposed amount 

to be raised by taxes is $30,118,545, an increase of 1.47% over 2015. For the seventh year in a row, the budget was authored so 

that it stayed within the best estimated tax caps for the three Strafford County cities and the town of Durham. This has occurred 

since the tax caps were first initiated in the cities. Chairman Schmidt noted that he was pleased that the Commissioners have 

continued their efforts to stay within the tax caps, even though the County is not included in Dover’s tax cap, as this is beneficial 

to the taxpayers in the County. 

 

 Commissioner Maglaras stated that the 1.47% increase includes funding the Union agreements with Strafford County’s three (3) 

Unions with the Sheriff’s Office, House of Corrections, and Riverside Rest Home, and similar compensation for non-union 

employees, as well as the increase in costs handed down to Strafford County as a result of the recently passed State of New 

Hampshire budget. The Delegation will be asked to vote to ratify the Union and non-union contracts and agreements this evening. 

He noted that this year in Union negotiations, particular attention and resources were devoted to the salaries of Corrections staff 

and Registered Nurses. These market-based adjustments were necessary to attract and retain qualified staff in both of these 

employment areas. Staff in these areas is key in monitoring our boarding agreements at the House of Corrections and in caring for 

the residents at Riverside Rest Home and the newly re-opened Hyder Hospice House wing. The costs of the Union agreements 

and equivalent costs of the non-Union wage are listed in separate line items in the budget and are due to take effect January 1
st
. 

Further information regarding these contracts and agreements was included in the budget package sent to the Delegation. 

 

 Commissioner Maglaras reiterated comments in the budget message that the success of Strafford County’s criminal justice 

programs were mentioned on several occasions during legislative hearings in Concord and we are very proud of this and continue 

to work hard to maintain this accomplishment and continue with the efforts to provide the best in criminal justice programming.  

He also noted that we are very proud to report that Strafford County Finance staff received the Government Finance Officers 

Association’s Award for Financial Reporting in governmental accounting. This award recognizes the fiscal transparency of our 

audit and this is the second year in a row Strafford County has been so recognized. A change that was made in this year’s budget 

from last year was to include the Hyder House budget in the Riverside Rest Home budget, as Hyder is a RRH unit. This change  
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 will allow for ease and more transparency when completing the RRH Medicaid Cost Report as all costs are combined in the 

appropriate line items. 

 

7. Chairman Schmidt opened the Public Hearing for comments or questions on the Commissioners’ Proposed 2016 Budget. He 

reviewed the basic ground rules for the meeting for the Delegation and members of the public and asked anyone that wished to 

speak to fill out a Speaking Card if they had not done so already. He requested that speakers identify themselves, the city or town 

they are from, and if they were representing a specific entity, as well as to try to keep their comments as brief as possible and try 

not to be repetitive if speaking on the same topic as another person. Once everyone has had a chance to speak, anyone wishing to 

speak again or go into more detail will be recognized. Chairman Schmidt recognized the following member of the public to speak: 

 

 a. Mr. Jake Collins of Rochester, NH spoke in support of the Strafford County budget. He has faith and trust in the budget as 

presented, which he has reviewed thoroughly. He stated that there are many outside entities and governmental agencies that 

perform inspections at the County House of Corrections and Riverside Rest Home on a regular basis, and all have the 

facilities and care provided to be exceptional and there were no issues. He believes that the Commissioners are very diligent 

when they compile the budget, meeting with the Administrator and all Department heads in its development. The process 

requires a lot of work to put together a document that will both meet the needs of the County’s departments and facilities, but 

will also satisfy the taxpayers. The County Administrator provides excellent oversight in its development as well. Mr. Collins 

thanked the Delegation for their diligent and thorough review of the budget and their service to the citizens of the County. 

 

 b. Mr. Andy Fast, UNH Cooperative Extension Administrator, spoke on behalf of Cooperative Extension and thanked the 

Commissioners and the Delegation for their continued support over the years and for their trust in the programs that 

Extension offers to the citizens of the County.    

  

 c.  Elizabeth Rivet, Barrington, UNH Cooperative Extension Advisory Board for Strafford County: Ms. Rivet spoke as a 

representative of UNH Cooperative Extension Advisory Board and stated that on behalf of the Board, she is very appreciative 

of the County’s continued support of the programs provided to residents and for including funding in this year’s proposed 

budget.  

 

 d. Laurie Eastwood, Strafford Nutrition Meals on Wheels: Ms. Eastwood was present on behalf of the Meals on Wheels 

program and thanked the Commissioners and Delegation for their continued support of their program which provided 

assistance to the elderly who are homebound or have difficulty in providing meals for themselves by bringing meals to their 

doors; they also provide wellness checks while delivering the meals.  

 

 e. Heidi Morrison & Kelly Dowd, Homemakers Health Services: Ms. Morrison spoke on behalf of the Homemakers and 

expressed her appreciation to the Commissioners and Delegation for their continued support of this program that provides 

support and assistance to the elderly and frail of the County, enabling them to stay in their own homes longer by providing 

health checks and other assistance.  

 

 f. Joshua Gregory, Riverside Rest Home Nursing Employee: Mr. Gregory commended the Commissioners for presenting a 

great budget. He noted that he has worked at Riverside for 13 years as a nurse. He asked the Delegation’s support and 

approval of the Union agreements, which include wage increases for bargaining unit employees. Chairman Schmidt thanked 

Mr. Gregory for his hard work and for all the County employees’ hard work, noting that the Delegation is very grateful for 

their dedication to the County. 

 

 g. Kathleen Cintavey, Riverside Rest Home Activities Department Employee: Ms. Cintavey noted that she is a member of the 

Union’s negotiating team for Riverside and wanted to let the Delegation know that the Union works very well with the 

management in the County and has a trusting relationship that has been built over time and it works very well. She thanked 

everyone that was involved in the negotiations for their part.  She also stated that the employees and management care a great 

deal about “their” residents and try to ensure that they have the best life possible. 

 

8.  Chairman Schmidt thanked everyone who spoke and asked if there was anyone else who wished to speak from the public who had 

not yet spoken. There was no response. He asked again if there were any other member of the public who wished to speak for the 

first or second time. Again, there was no response. He asked one more time if anyone wished to speak; there was no response. 

 

9. Chairman Schmidt declared the public hearing closed at this time with no further requests to speak from the public, having been 

given ample opportunity. He noted that the public was welcome to stay for the meeting portion, as all Delegation meetings are 

open to the public if they were interested in attending. 
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10. Approve Minutes of the October 14, 2015 Delegation Meeting: Representative Berube motioned to approve the minutes of the 

Delegation Meeting of October 14, 2015. The motion was seconded by Representative Leeman and was accepted unanimously by 

voice vote.  

 

10a. Other Business: Vote to Ratify the Union and Non-Union Contracts and Agreements: Chairman Schmidt recognized 

Administrator Bower to provide definition and clarification, if necessary, on these contracts and agreements. Administrator 

Bower noted that the Rest Home union contract provided a step on the current wage scale for bargaining unit employees, which is 

approximately 2%. Registered Nurses (RN’s) will be receiving a slightly higher wage increase as well and will start at a higher 

step. This was done in order to attract more nurses to Riverside and also to allow us to staff Hyder House as necessary. 

Bargaining unit employees at the House of Corrections received slightly more, a step on the wage scale and an additional $.25 per 

hour. This was done in an effort to retain personnel and lower the rate of turnover. It has been a challenge to keep good 

employees, especially after they receive required training. The wages in nearby county facilities, or other criminal justice entities, 

such as police departments or the State Police are more enticing that we are offering. During exit interviews, 77% of the reasons 

given for leaving were due to the wages.  

 

 Rep. Cilley asked if the median salary wage in the State for these positions had been assessed. Administrator Bower responded 

that we are trying to resolve some issues within the current wage system. Rep. Cilley noted that the 30-32% turnover rate at the 

Jail was high and very expensive, both in costs for training and then re-training new employees. She asked if the Commissioners 

believed the increase offered would be successful and aggressive enough to bring our correctional officers’ salaries in line with 

similar positions around the state. Administrator Bower noted the he believed this was a step in the right direction in correcting 

the salary scale and also keeping the budget within the tax caps. He noted that the Union voted overwhelmingly in favor of the 

contract.  

 

 Rep. Kaen noted that we should see a cost savings that would result from not having a high turnover at the HOC; Rep. Bixby 

reiterated this comment. The early stages of a correctional officer’s employment are the most costly, due to the training time, 

turnover due to it not being the right “fit” for some people, and then the cost of the Corrections Academy, not only for the 

employee, but for covering their shifts while they are at the Academy. There was some discussion regarding the training of 

officers only to have them leave for “greener pastures” and losing not only the employee, but a trained employee—which is a cost 

savings for the new employer. It was felt that we need to do more to retain our corrections staff. Rep. DiSesa said we are not only 

losing trained employees, but also experienced ones.  

 

 Rep. Southworth asked if we have a long-term plan in mind to get us to the point we want to be to retain employees. 

Administrator Bower noted that we are working on this, as well as having to keep in mind the tax caps for the cities, and the 

taxpayers. Prior to beginning negotiations with the unions, the management team put together a financial outline of what was 

necessary and set barometers for where we need to go; we are moving in the right direction.   

 

 Rep. Turcotte asked if we keep logs or records of where employees go to work or other when they leave Strafford County. 

Administrator Bower deferred the question to Captain Chris Brackett, HOC, for response. Capt. Brackett stated that he performed 

an analysis of this from information gathered during exit interviews. Most left for similar positions, or positions in the legal field. 

Although other reasons were given for separation from employment with Strafford County, 77% of the time, the reason cited was 

better pay, with 90% staying in-State.  

 

 Rep. Turcotte asked if the Delegation would be voting on a wage agreement for Department Heads. Administrator Bower noted 

that this was part of the non-union wage agreement listed in the budget. Rep. Turcotte then asked why the Superintendent of the 

HOC’s wages proposed at a higher rate if all department heads listed in the 2016 proposed budget were level funded. 

Administrator Bower stated that this reflected an increase in pay as the Superintendent has successfully passed his probationary 

period. 

 

 Rep. Gray noted that the issue of turnover is a multi-faceted problem and we are just throwing dollars at it. He reviewed other 

areas that have similar problems and noted that we also need to look at the underlying problems for why employees are leaving. 

Rep. DiSesa responded to Rep. Gray’s comments. There was some discussion regarding the documentation for exit interviews 

and how other wages rates among other reasons for leaving employment. It is the highest ranked reason for leaving. Rep. 

Verschueren noted that another reason he had heard given was forced overtime. Rep. Gray noted that law enforcement and  

 corrections are very difficult fields to work in and therefore, it is difficult to retain employees. He noted that he would be voting in 

favor of the union agreements.  

  

 Rep. Leeman asked what the qualifications for employment at the House of Corrections. Capt. Brackett reviewed the basics for 

him, noting that we advertise in the local media, on the County’s website. In response to a question, he noted that a person has to  
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 be at least 18 years of age, although we do not have anyone that young working in the facility at this time. It was also noted that 

although we do hire from other facilities, it is difficult to re-train them to work in the manner that Strafford County utilizes, as 

direct supervision is a different management style requiring a different mindset than used in other facilities.  

 

 Rep. Leeman asked what the starting rate of pay is at the HOC; the reply was $15.25 for probationary employees and $15.63 at 

Step 1, once an employee passes probation.  

 

 Rep. Groen asked if drug use was allowed at the Transitional Housing Unit. Administrator Bower replied no; however, if 

someone in transitional housing returns from work, looking for work or housing under the influence of drugs or alcohol, they are 

returned to jail, it is a condition of their housing contract. He explained the program further and noted that we are working to help 

people change their lives and take steps in the right direction; however, sometimes they take steps backwards. Sometimes, when 

they are out, they connect with old acquaintances or fall back into old habits. We have saved several lives when they have 

returned to the housing unit and overdosed.  

 

 Rep. Cheney commended the Commissioners for doing an excellent job in working towards helping people turn their lives 

around. She also noted that she was impressed that we have taken the steps to train employees on the use of Narcan and have it on 

hand—we are in the forefront on the opioid epidemic and working to alleviate it.  

 

 Rep. Wall motioned to ratify the three (3) union contracts and the non-union agreement, as presented. The motion was seconded 

by Rep. Leeman. Chairman Schmidt asked if there were any further comments or discussion; there being none, he asked the Clerk 

to call the roll. Clerk Stevens called the roll. The motion passed 31 to 1, as follows: 

 

 Yeas: Baber, Beaudoin, Berube, Bickford, Bixby, Cheney, Cilley, DiSesa, Graham, Gray, Groen, Hannon, Horrigan, 

Jones, , Kaen, Leeman, Mullen, Pitre, Rollo, Schmidt, Southworth, Spang, Sprague, Stevens, Treleaven, Turcotte, 

Verschueren, Wall, Ward, Whitehouse, and Wuelper (31 of 32) 

 Nays: Kaczynski (1) 

 

11. Remind Delegation of Subcommittee Budget Oversight Responsibility: Chairman Schmidt reminded the Chairs of the 

Subcommittees to schedule meeting dates with Jean Miccolo, Administrative Assistant. Chairman Schmidt noted that the 

Subcommittees would meet during the first three weeks of February to review their portion of the 2016 budget in order to make 

recommendations to the Executive Committee at their upcoming meeting. Information on the Subcommittee meetings will be sent 

to all Delegation members in case they are interested in attending Subcommittee meetings other than their own. There are four 

Subcommittees, as follows: 

 

 •Riverside Rest Home Subcommittee  
 •Criminal Justice Subcommittee Mtg., Commissioners’ Conference Room  
 •General Government Subcommittee Mtg., Commissioners’ Conference Room: Friday, February 12, 2016, 10:00 a.m.:  

•Revenues and Capital Expenditures Subcommittee Meeting 
 
 Chairman Schmidt asked if there was any other business to discuss or if anyone had any questions regarding the process. Rep. 

Gray asked if there was any further action taken or required by the State in the alleged misappropriation of funds regarding the 

former Register of Deeds’ allegations against the Commissioners and previous Register of Deeds. The Commissioners had a 

special audit conducted on this Fund in which no misappropriations of funds were found; they have changed the manner in which 

the Equipment Fund is handled. Chairman Schmidt noted that the Delegation also performed an in-depth investigation to this 

matter and found no misappropriation of funds or misconduct. Since no further information has been received on this matter, he 

feels that no further action is necessary and the matter is closed at this time Administrator Bower noted that he understands Rep. 

Gray’s concerns and if there is any question or transfer concerning this fund in the future, it will be brought before the Delegation 

or the appropriate Subcommittee for review. The amount of money that was in question was minimal; however, although found to 

be done appropriately, it will not be done in this manner again.  

 

12. There being no further business, the Chairman called for a motion to adjourn. Representative Berube so motioned, seconded by 

Representative Leeman. The motion passed on a voice vote and the meeting adjourned at 8:10 p.m. 

 

      Respectfully submitted, 

 

 

      Audrey Stevens, Clerk 

      Strafford County Delegation  



 

PUBLIC MEETING OF STRAFFORD COUNTY DELEGATION 
MINUTES OF WEDNESDAY, MARCH 16, 2016 

 
1. Call Meeting to Order: Chairman Schmidt called the Public Meeting of the Strafford County Delegation to order at 7:05 p.m. in 

Superior Courtroom II, Strafford County William A. Grimes Justice and Administration Building, Dover, New Hampshire. 
 
2. Pledge of Allegiance to the Flag: Representative Verschueren led the Delegation in the pledge of allegiance to the flag. 
 
3. Moment of Silence: The Pledge was followed by a moment of silence.  
 
4. Read Notice of Public Meeting: Clerk Stevens read the Notice of the Public Meeting. 
 
5. Roll Call: Clerk Stevens called the roll, which showed the following members present: 
  
 PRESENT: Berube, Bickford, Bixby, Burton, Cheney, Cilley, DiSesa, Gardner, Graham, Gray, Hannon, Horrigan, Jones, 

Kaczynski, Kaen, Mullen, Pitre, Rollo, Schmidt, Southworth, Spang, Stevens, Treleaven, Turcotte, Verschueren, 
Wall, Ward, and Wuelper (28 of 37) 

 
 EXCUSED: Baber, Beaudoin, Sprague, and Whitehouse (4)  
 
 ABSENT: DeLemus, Groen, Knowles, Leeman, and Smith (5) 
 
 Also present were Strafford County Commissioners George Maglaras and Robert Watson, County Attorney Thomas 

Velardi, Sheriff David Dubois, Register of Deeds Catherine Berube, County Administrator Ray Bower, HOC Acting 
Superintendent Chris Brackett, Diane Legere, Finance Director, Jim Gaunya, Maintenance Director, Andy Fast, UNH 
Cooperative Extension, Laurie Eastwood, Strafford Nutrition Meals on Wheels, Tracy Hayes, Cocheco Valley Humane 
Society, Jean Miccolo, Administrative Assistant, John Doyle, Fosters Daily Democrat, as well as other members of the 
public. 

 
 Chairman Schmidt noted the Commissioner Lessard sent his regrets that he was unable to attend as he was in California 

attending his step-daughter’s wedding.  
 
6. Review Recommendations of Executive Committee:  Chairman Schmidt stated that the Subcommittees had all met and 

reviewed their specific section(s) of the budget and made recommendations to the Executive Committee at their meeting on 
March 4th. The Executive Committee accepted all Subcommittee recommendations unanimously. The Subcommittees all 
voted unanimously in favor of recommending and supporting the Commissioners’ Proposed Budget.   

 
7. Roll Call Motion to Approve Amount to be Raised by Taxation: Representative Wall_ motioned to approve and accept the 

Executive Committee’s recommendations for the County Budget and set the amount to be raised by taxation at 
$30,118,545.00. The motion was seconded by Representative Cheney. Chairman Schmidt asked if anyone wished to speak to 
the motion.  

 
 Rep. Bickford asked for an explanation for the slight increase over the 2015 budget of 1.47%. Chairman Schmidt invited 

Administrator Bower to respond, who noted that this was due to several matters: The additional employees hired to staff 
Hyder House created a slight increase in the cost of health insurance—however, these increases are almost totally offset by 
increases in employee contributions to the premiums paid. The bulk of the increase, in fact almost the entire amount of the 
increase is directly related to the increase in Medicaid costs passed down by the State to the Counties.  

 
 Chairman Schmidt asked for a brief update on the status of Hyder House. Administrator Bower responded that for better 

fiscal management, the expenses for Hyder House were incorporated into the appropriate Riverside Rest Home budgets 
where the expenses are actually incurred. This more accurately reflects our financing and Medicaid reporting. We are 
preparing to open the second wing of Hyder House. Only one wing was initially opened last August when the County took 
over operations, after Amedisys turned the building and all contents to the County. This was done as a sort of test to ensure 
that the need and referrals for service was there. It has proven to be meeting the demands to the point that we anticipate that 
as of March 29th, the second wing (7 rooms) will be opened. At that time, staff will be available as necessary to meet the needs 
of residents. Administrator Bower noted that the revenue for Hospice has been on target and we are ahead of the game at this 
point as we have not employed a full staff. Chairman Schmidt congratulated the Administrator, Commissioners, and 
Delegation for their determination and decision to re-opening this vital asset to the community and the County.  

 
 Chairman Schmidt asked if there were any further questions, comments or discussion regarding the motion on the floor. 

There being none, a roll call vote on the motion passed 27 to 1, as follows: 
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YEAS: Berube, Bickford, Bixby, Burton, Cheney, Cilley, DiSesa, Gardner, Graham, Gray, Hannon, Horrigan, Jones, Kaen, 
Mullen, Pitre, Rollo, Schmidt, Southworth, Spang, Stevens, Treleaven, Turcotte, Verschueren, Wall, Ward, and 
Wuelper (27 of 28) 

NAYS: Kaczynski (1) 
 
8. Approve Minutes of the January 27, 2016 Public Hearing and October 14, 2015 Public Meeting Representative Pitre motioned 

to accept the minutes of the January 27, 2016 Public Hearing and October 14, 2015 Meeting of the Delegation as written. 
Seconded by Representative Berube and approved unanimously on voice vote.  

 
9. Other Business That May Legally Come Before the Delegation: Chairman Schmidt asked if there was any further discussion. 

He then invited Commissioner Maglaras for comments on behalf of the Commissioners. Commissioner Maglaras noted that 
the budget was reviewed by the four subcommittees, whose members together comprise the entire Delegation. The 
Executive Committee then reviewed the reports and recommendations of the subcommittees and voted to accept them 
unanimously. The written reports were all e-mailed or mailed as applicable or per request, to each member of the Delegation 
for review prior to today’s meeting. Department heads and Elected Officials did their best to develop budgets within the 
parameters the Commissioners set to keep the bottom line within the tax caps for Dover, Somersworth and Rochester. He 
thanked the members of the Delegation for their hard work in reviewing the proposed budget and passing the amount 
recommended by the Executive Committee.  

 
 Commissioner Maglaras reported that as President of the New Hampshire Association of Counties, he has been asked to 

provide assistance to other counties about their operations. We are seen as a leader in the forefront of criminal justice 
programming and programs to help win the war against drugs.  

 
 Commissioner Maglaras then asked to introduce the new Executive Director for the Humane Society, Tracy Hayes. He noted 

that Ms. Hayes currently works as a part-time Deputy in the Sheriff’s Office, working on special projects. She was hired by 
CVHS a little over a month ago when then-Executive Director Leslie Heindl retired. Ms. Hayes stated that she is very excited 
to have been provided with the opportunity to take this position, and is looking forward to working with the County and the 
Delegation on any matters they need her assistance with. She is also looking forward to working on the Building Campaign to 
raise funds for a new facility, as they have outgrown the current quarters many years ago.  

 
10. Adjournment: With no further business, Rep. Berube motioned to adjourn the meeting at 7:26 p.m. The motion was seconded 

by Rep. Pitre and was approved unanimously on voice vote.  
 
    Respectfully submitted, 
   
 
      
     Audrey Stevens, Clerk 
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1. Call Meeting to Order: Chairman Schmidt called the Public Meeting of the Strafford County Delegation to order at 7:05 p.m. in 

Superior Courtroom II, Strafford County William A. Grimes Justice and Administration Building, Dover, New Hampshire. 
 
2. Pledge of Allegiance to the Flag: Representative Rollo led the Delegation in the pledge of allegiance to the flag. 
 
3. Moment of Silence: The Pledge was followed by a moment of silence.  
 
4. Read Notice of Public Meeting: Clerk Stevens read the Notice of the Public Meeting. 
 
5. Roll Call: Clerk Stevens called the roll, which showed the following members present: 
  
 PRESENT: Baber, Berube, Bickford, Bixby, Burton, Cheney, DiSesa, Gardner, Gray, Hannon, Horrigan, Kaczynski, Kaen, 

Leeman, Mullen, Pitre, Rollo, Schmidt, Southworth, Spang, Stevens, Treleaven, Verschueren, Wall, Ward, and 
Wuelper (26 of 37) 

 
 EXCUSED: Beaudoin, Graham, Groen, Jones, Smith, Sprague, Turcotte, and Whitehouse (8) 
 
 ABSENT: Cilley, DeLemus, and Knowles (3) 
 
 Also present were Strafford County Commissioners Maglaras, Watson and Lessard, County Attorney Thomas Velardi, 

Sheriff David Dubois, Treasurer Pam Arnold, County Administrator Ray Bower, and Jean Miccolo, Administrative Assistant. 
It was noted that Register of Deeds Catherine Berube had sent her regrets that she was unable to attend as she was away 
at a conference for the Registry. 

 
6. Approve Minutes of the March 16, 2016 Public Meeting Representative Pitre motioned to accept the minutes of the March 16, 

2016 Public Meeting of the Delegation as written. Seconded by Representative Berube and approved unanimously on voice 
vote.  

 
7. Receive and Approve Executive Committee’s Recommendation on County Elected Officials Salaries for 2017-2018 Term: Chairman 

Schmidt reported that a meeting of the Policy and Procedure subcommittee was held prior to the Executive Committee meeting on 

May 6, 2016 to review the proposed salaries for Elected Officials for 2017-2018. The Executive Committee accepted the 

recommendation of the subcommittee, which is listed below. The recommendation for the salaries of the County Elected Officials is 

4% for the 2017-2018 biennium. This recommendation is based on the amount that County employees have received over the past 

two years (2% each year for 2015 and 2016). It was noted that the Elected Officials salaries are set every two years, prior to the filing 

period for election from June 1 to June 10, and are for the two year period of the term. The recommendations are listed below. 

 

 
APPROVED 2015-2016 RECOMMENDED 2017-2018 TOTAL 2017-2018 

ELECTED OFFICIALS SALARIES 4% INCREASE* SALARY 

    Commission Chairman 12,137  485  12,622.48  

Commission Vice Chairman 10,933  437  11,370.32  

Commission Clerk 10,933  437  11,370.32  

Treasurer 7,939  318  8,256.56  

County Attorney 87,720  3,509  91,228.80  

Register of Deeds 55,979  2,239  58,218.16  

Sheriff 63,468  2,539  66,006.72  
 

 Rep. Leeman motioned to accept the recommendations of the Executive Committee as listed above. The motion was seconded by 

Rep. Rollo. Reps. Kaczynski and Wuelper both noted that they would be voting in the negative for the motion as they believe it 

unfair to give raises in the government sector when most people in the private sector had not received any increase in wages. There 

was some discussion regarding this matter, with several representatives stating their agreement with the motion and the raises, stating 

they were fair. Some noted that the wages being recommended are lower than average for similar positions in the private sector and 

we need to attract qualified persons to run for these office by offering adequate compensation. Chairman Schmidt referred to the 

chart listing the salaries of elected officials in other counties in the State and noted the comparisons to those closest in size to 

Strafford County. With no further discussion, the motion was called and approved 24 to 2 on a roll call vote, as follows: 
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 YEAS: Baber, Berube, Bickford, Bixby, Burton, Cheney, DiSesa, Gardner, Gray, Hannon, Horrigan, Kaen, Leeman, 

Mullen, Pitre, Rollo, Schmidt, Southworth, Spang, Stevens, Treleaven, Verschueren, Wall, and Ward (24 of 26) 
 

 NAYS: Kaczynski and Wuelper (2) 
 
9. Other Business That May Legally Come Before the Delegation: Chairman Schmidt asked if there was any further discussion 

and if there were any updates on the 1115 Waiver. Commissioner Maglaras reported that the grant application was being 
formulated at this time and was almost complete; it will be ready for submission to the State on June 1, 2016. 

  
10. Adjournment: With no further business, Rep. Berube motioned to adjourn the meeting at 7:25 p.m. The motion was seconded 

by Rep. Pitre and was approved unanimously on voice vote.  
 
    Respectfully submitted, 
   
      
     Audrey Stevens, Clerk 
 
 
   
 

 


