
 STRAFFORD COUNTY DELEGATION EXECUTIVE COMMITTEE 

MINUTES OF MEETING OF FRIDAY, MARCH 6, 2015 

 

1. Call Meeting to Order: Chairman Schmidt called the Public Meeting of the Strafford County Delegation's Executive Committee to 

order at 9:00 a.m. in Superior Courtroom II, Second Floor of the Justice and Administration Building. He thanked everyone for 

coming. 

 

2. Pledge of Allegiance to the Flag: Chairman Schmidt asked Representative Bixby to lead the Executive Committee in the pledge of 

allegiance to the flag. 

 

3. Moment of Silence: The pledge was followed by a moment of silence.  

 

4. Read Notice of Meeting: Audrey Stevens, Clerk read the Notice of the Public Meeting. 

 

5. Roll Call: Clerk Stevens called the roll, which showed the following members present: 

  

 PRESENT:  Baber, Berube, Bixby, Gray, Hannon, Knowles, Leeman, Parsons, Pitre, Rollo, Schmidt, Stevens, Wall and Ward (14 

of 15) 

 

 EXCUSED: Verschueren (1) 

 

 Also present were Representative Horrigan, Commissioners Maglaras, Watson, and Lessard, County Administrator Raymond 

Bower, County Attorney Thomas Velardi, Sheriff David Dubois, Register of Deeds Catherine Berube, Andy Fast, UNH Cooperative 

Extension, Mrs. Robbie Parsons, Dan Heon, RRH Dietary Director, Ken Robichaud, Administrator’s Assistant, and Administrative 

Assistant Jean Miccolo. 

 

6. Report of Revenues, Capital Expenses Subcommittee: 

 

Chairman Schmidt invited Rep. Parsons to give the Revenues & Capital Expenditures Subcommittee. Rep. Parsons reviewed the 

report and recommendations of the Subcommittee for the Executive Committee. The Subcommittee recommended approval of all 

Revenues, Interest and Principal payment on Bonded Debts, and the method for funding of the Capital Expenditure requests, as per 

the Commissioners’ Proposed Budget on a unanimous vote. It was noted that this Subcommittee reviews all Capital Items; however, 

it is their responsibility to approve the funding method, and the respective Subcommittees reviewing other departments approved the 

capital items for them. There are no capital items to be bonded; those listed in the proposed budget will be paid for from the 

operating budget. The Subcommittee reviewed all anticipated revenues and noted that there is some question on the amount that will 

be received for room and board from Immigration and Customs Enforcement (ICE), as this may vary throughout the year. 

 

Rep. Berube motioned to approve the report and recommendation of the Revenues and Capital Expenditures Subcommittee. 

Seconded by Rep. Pitre and accepted unanimously on voice vote. Listed below are the amounts that the Subcommittee voted 

unanimously to recommend for approval to the Executive Committee. They also approved the method of funding through the 

Operating Budget for capital expenditures: 

 

 

 Account # Account Name   Amount 
 

 9100 Interest on Bonded Debt-RRH:  48,899.00 
 9100 Principal on Bonded Debt-RRH: 74,970.00 
 9100 Interest on Bonded Debt-Courthouse: 637,302.00 
 9100 Principal on Bonded Debt-Courthouse: 1,460,030.00 
 
 Total Debt  2,715,657.00 
 
 9902 Capital Expenses: Registry of Deeds: $38,800 Funded in Operating Budget 
 9902 Capital Expenses: J&A Building: $561,133 Funded in Operating Budget 
 9902 Capital Expenses: Riverside Rest Home: $140,384 Funded in Operating Budget 
  
 Total Anticipated Revenues 28,190,289.00 
 
 



 

7. Report of General Government Subcommittee: Chairman Schmidt asked Rep. Horrigan to give the report of this Subcommittee. 

There were six of nine representatives present at the meeting. Rep. Horrigan reported that the committee met with all respective 

department heads and representatives from the Resource Agencies recommended for funding, including Cooperative Extension, 

Conservation District, COAST, as well as two additional agencies requesting funding, Homemakers Health Services and Meals on 

Wheels, for $50,000 and $24,000 respectively.  

 

 Rep. Horrigan noted that the Subcommittee discussed the controversy brought up by the former Registry of Deeds’ allegations in 

reference to the Deeds Equipment Surcharge account. It was noted that the former Register (Dennis Vachon) was incorrect in his 

assumption that the County did not handle the funds in this account correctly and that we are recording and handling these funds in 

the proper manner, perhaps even better than other counties handle these funds. Chairman Schmidt noted that this matter may be taken 

up by the Policy and Procedure Committee for review and investigation, although the incident referred to does not involve the current 

2015 budget, but past years’ budgets, but they will look at the factors involved due to the allegations of the former Register of Deeds. 

Rep. Leeman noted that he reviewed the numbers provided for the account referred to as the Register of Deeds Equipment Surcharge 

Fee and found no impropriety. He feels that the $2 surcharge fee should stay with the Registry of Deeds. Chairman Schmidt 

responded that there was a time when there was not enough money in the fund to pay for those expenses that it was designated for 

and the County paid these expenses from the General Fund, which was later reimbursed as funds become available. Rep. Gray noted 

that this conversation should be taken up by the Policy and Procedure Subcommittee at a future date, as noted by the Chairman.  

 

 The subcommittee reviews the budgets for Administration (Commissioners’), Registry of Deeds, J&A Maintenance, Human Services 

Department, Court Jester Café, Interest on Temporary Loan, General and Health Insurance J&A and RRH, Resource Agencies, 

County Convention (Delegation), Employee Appreciation, Tuition Assistance, Contingency, Sheriff’s Contract Negotiations, and 

Capital Expenses for J&A. Rep. Horrigan reviewed the Subcommittee Report and Recommendation for the Executive Committee 

and stated that the General Government Subcommittee voted unanimously in favor of accepting the Commissioners’ 

recommendations for the following budgets: 

  

 Account # Account Name Amount 

   

4100.000 Administration:  398,321 

4120.000 Registry of Deeds: 593,574 

4160.000 J&A Maintenance 405,641    

4190.000 Medicaid 10,728,174 

5131.000 Court Jester Café 95,962      

9100.401 Interest on Temporary Loan 494,456 

9200.000 General and Health Insurance - J&A  2,757,337 

9350.504 Nutrition Program-Meals on Wheels 24,000 

9350.513 Homemakers Health Services 50,000 

9350.515 Strafford County Conservation District 45,000 

9350.516 Cooperative Extension 123,855 

9350.517 COAST Transportation 45,687 

9370.000 County Convention 9,000 

9400.000 Employee Appreciation 5,000 

9400.000 Tuition Assistance 7,000 

9900.000 Contingency  6,000 

9402.000 Sheriff’s Contract Negotiations 10,000 

9902.000 Capital Expenses-J&A & Deeds 600,013 

9500.000 General and Health Insurance - RRH 3,610,447 

 

Total General Government:   20,009,467 

   

 Rep. Parsons motioned to accept the recommendation of the General Government Subcommittee. Seconded by Rep. Leeman and 

accepted unanimously by voice vote.  

 

8. Report of the Riverside Rest Home Subcommittee: Chairman Schmidt invited Rep. Wall to give the report of the Riverside Rest 

Home Subcommittee. Rep. Wall reported that on behalf of the Subcommittee, she wished to thank RRH Administrator Bower and 

his staff for doing such an outstanding job. Yet again, Riverside has received a high Star Rating from the Center for Medicaid and 

Medicare Services. The morale at the Rest Home is also very high and they do amazing work with the residents, proving individual 

care, activity, and diet plans for each person. She reviewed the report and recommendation of the Subcommittee for the Executive 

Committee. They received a report on the status of taking over the Hospice House and once again, making those services available to 



all members of the community in need, at a rate of $460,000 less than the former owners operated the facility for. Chairman Schmidt 

asked for an update from the Administrator on this matter. Administrator Bower noted that due to the County’s ability to streamline 

operations by utilizing departments already in existence for services to the Hospice House we can save a lot of money, i.e., the 

services of the Social Services, Activities, Dietary, and Maintenance Departments will cross over to the Hospice House. We will be 

able to operate the facility under the Rest Home Administrator’s license, which saves us that expense as well. We will also save on 

property taxes, as this will be a County owned facility and therefore exempt from city taxes. It has been connected to the new gas line 

that the County installed and this building is included in our recent contract for electricity service, so there will be energy costs 

savings as well. If our proposal to re-open the facility is approved by the Delegation, we plan to start the process shortly and be in a 

position to start taking patients by July 1
st
, at no cost to the taxpayer as all expenses will be offset by Medicare revenues.  

 

 Rep. Wall reported that the County was able to purchase a handicapped accessible bus for bariatric residents through donations, a 

grant that was written through COAST, and a $50,000 anonymous donation sent through the New Hampshire Charitable Trust. With 

the addition of this bus, many residents that were formerly unable to leave the facility because of their size will be able to go out with 

the other residents and enjoy the many events that the Rest Home offers. She also noted that Riverside operates one of only three (3) 

Socio-Behavioral Units in the State. We also save on laundry expense by doing all personal linen in-house at the Rest Home and 

sheets, towels, and other large item linens at the Jail. There is a doctor at the rest home on a daily basis, as well as nurse practitioner 

available to all residents. Staff makes a real effort to connect with the families of residents and ensure that they are kept up to date or 

if necessary, to encourage them to become more involved with their loved one. Staff often take a keen interest in residents, making 

them a part of their own “family.” All the residents’ individual needs are seen to and taken care as much as possible. The residents all 

have personal care plans written up by the Resident Services department, and we are updating them all the time. Rep. Wall believes 

Strafford County has one of the best nursing homes in the State and is very proud of it; she supports all the department budget 

requests completely. The Subcommittee voted unanimously in favor of the Commissioners Proposed Budget recommendations, as 

follows: 

 

Account # Account Name Amount  

 

5100.000 Administration  1,163,877.00 

 5102.000 MIS Department  842,273.00 

 5120.000 Purchasing  106,735.00 

 5130.000 Dietary  2,210,682.00 

 5140.000 Nursing  8,028,834.00 

 5141.000 Social Behavioral Unit  1,136,895.00 

 5142.000 Hospice House  870,427.00 

 5145.000 Resident Services  73,682.00 

 5150.000 Maintenance  1,296,930.00 

 5160.000 Laundry & Sewing  424,097.00 

 5170.000 Housekeeping  957,613.00 

 5180.000 Physician & Pharmacy  245,102.00 

 5190.000 Staff Development  156,639.00 

 5191.000 Physical Therapy  532,142.00 

 5193.000 Activities  563,862.00 

 5195.000 Social Services  381,578.00 

 9500.000 Insurances – RRH  3,447,680.00 

 9902.000 Capital Expenses – RRH  140,384.00 

 

  Total 22,579,432.00 

 

 *Less Insurances (approved by General Government)  3,447,680.00 

  

  Total 19,131,752.00 

 

Rep. Berube motioned to accept the recommendation of the Riverside Rest Home Subcommittee in the amount noted above and make 

this recommendation to the Full Delegation. Seconded by Rep. Parsons and accepted unanimously on voice vote with no further 

comments. 

 

9. Report of Criminal Justice Subcommittee: Chairman Schmidt invited Rep. Berube to give the report of the Criminal Justice 

Subcommittee. Rep. Berube reviewed the written report for the Executive Committee and thanked everyone for attending the 

meeting. All but two members of the Subcommittee were present at the meeting. He noted that all department heads and Elected 

Officials met with the Subcommittee to review their respective budgets. He believes Strafford County’s Criminal Justice system is 

the best in the State and is recognized nationally. He complimented everyone in the criminal justice system for continuing to do an 

excellent job, both in budgeting and in programs and services provided. We offer many programs that provide assistance to people in 

need; this is one of the most important aspects of the criminal justice system in Strafford County, in that we work together to provide 



these services and ensure that the clientele are receiving the appropriate services that they need. We also receive revenues for the Jail 

and the Community Corrections programs that help offset expenses. The programs we offer help people cope in society better and 

teach them new values, which is the most important aspect of the criminal justice programs, and in the end, it saves taxpayer money. 

He noted that we need to continue to offer these programs to help people. He noted that he could go on and on about all the good 

these programs provide for people, but the proof is in the statistics and the low recidivism rate in Strafford County. Inmates at the jail 

receive training in skills that they can use when they are released; clients in the community corrections program receive new skills 

and educational tools that assist them in society and with the families. 

 

 Rep. Berube noted that the Subcommittee voted unanimously to recommend the amounts in the Commissioners’ Proposed Budget. 

The following amounts were recommended by the Criminal Justice Subcommittee to the Executive Committee: 

 

Account # Account Name  Amount  

 

4110.000 County Attorney  1,393,520.00 

4102.000 Domestic Violence Unit/Family Justice Center  431,104.00 

 4103.000 Child Advocacy Center (CAC)  124,641.00 

 4140.000 Sheriff  1,637,831.00 

 4141.000 Dispatch  795,375.00 

 4150.000 Medical Examiner  25,000.00 

 6100.000 Department of Corrections  10,059,206.00 

 6102.000 Community Corrections/Mental Health Court  833,283.00 

 6103.000 Supervised Visitation Program  322,527.00 

 6104.000 HOC Laundry  34,500.00 

 6105.000 Drug Court/Second Chance Act  492,113.00 

 6106.000 Transitional Housing Program  168,121.00 

 6130-38 Jail Industry Programs  150,001.00 

 6140.000 Jail Industries Program  206,042.00 

 

 Total Criminal Justice Programs 16,673,264.00 

 

 Rep. Gray motioned to accept the recommendations of the Criminal Justice Subcommittee in the amounts noted above. The motion 

was seconded by Rep. Leeman and was accepted unanimously on voice vote.  

   

10. Motions and Votes to Approve Recommendations for Full Delegation Meeting Friday, March 6, 2015: 

 

Chairman Schmidt asked if there were any further questions regarding Subcommittee reports. He stated that he appreciated 

everyone’s input and the great attendance at the Subcommittee meetings, as well as today’s Executive Committee meeting. He asked 

if Administrator Bower had any comments to add to the recommendations that were made. Administrator Bower reported on the 

status of a new body scanner that was being purchased for the Jail and would reduce the number of invasive body searches for 

inmates by utilizing the technology of a machine that can determine what is within a person’s body by scanning it, in case they are 

trying to smuggle in contraband in a body cavity. This equipment should be in operation within the next week or two. 

 

 Rep. Baber asked why there has been such an increase in the number of prosecutions through the County Attorney’s office. Attorney 

Velardi responded that it appears that we are in the grip of an epidemic of heroin and fentanyl abuse in the County, which impacts the 

entire criminal justice system, including prosecution and jail beds. He has contacted the local communities for assistance with this 

situation and try to find ways to alleviate it. One goal is to assist local jurisdictions with this burdensome matter. He has been 

working personally with the city and town prosecutors to help as they are already over-burdened with cases. Sheriff Dubois also 

noted that he is working with the County Attorney to provide any support he can. 

 

There being no further discussion, Chairman Schmidt asked for motions to accept the Subcommittee reports and recommendations as 

presented. Rep. Gray motioned to accept the Commissioners’ Proposed Budget for 2015, together with the recommendations of all 

the Subcommittees, which unanimously supported the Proposed Budget and that this recommendation be presented to the Full 

Delegation at their meeting. It was noted that there were no changes made to the Commissioners’ Proposed Budget. Rep. Leeman 

seconded the motion. The motion passed unanimously 14-0 on a roll call as follows: 

 

 YEAS: Baber, Berube, Bixby, Gray, Hannon, Knowles, Leeman, Parsons, Pitre, Rollo, Schmidt, Stevens, Wall and Ward (14) 

 

NAYS: None 

 

11. Approve Minutes of November 7, 2014 Executive Committee Meeting: Rep. Wall motioned to approve the minutes of the November 

7, 2014 Executive Committee Meeting as written. The motion was seconded by Rep. Stevens and was accepted unanimously on a 

voice vote.  



 

12. Other Business: Chairman Schmidt asked if there was any other business to discuss and invited Administrator Bower to speak. 

Administrator Bower noted that the new bus was available for viewing if anyone cared to take a look. It will be parked in front of the 

building for viewing after the meeting. The total cost of the new bus was $90,000, which was purchased with grant funds and 

donations, so no County funds were necessary for its purchase.  

 

 There was some discussion regarding the State’s Budget deficit and how that affects the County. Chairman Maglaras has testified on 

behalf of the Counties to the House Finance Committee regarding how downshifting costs to the County will affect us. There was 

further discussion to the amounts that we are looking at which the State is working to take out of the Counties reimbursement rates 

for nursing home care. The Finance Committee was not in agreement with this recommendation. Chairman Schmidt encouraged 

everyone to continue to monitor this very important topic. Rep. Pitre asked if we knew what the impact could be on Strafford County. 

Commissioner Maglaras responded that if the reimbursement rate for nursing home care is impacted, depending upon the exact 

figures, it could be anywhere between $90,000 and $110,000 or more, but this is a very rough estimate as we have a variety of factors 

that are involved. Rep. Parsons noted that should the State cut funding and/or reimbursement rates, the matching fund amount from 

the Federal CMS will be reduced in kind, therefore, we will lose even more in funding. Commissioner Maglaras stated that we will 

keep the Delegation informed and up to date on the status of this matter as it unfolds and whether there will be any impact on the 

County budget as a result of legislative action in Concord.  

 

 Chairman Schmidt thanked everyone for attending and noted that the meeting of the Full Delegation to approve the 2015 County 

budget is scheduled at 10:00 a.m. today, directly after this meeting, in the same location. He looked forward to seeing everyone back 

at that time to finalize the budget. 

 

13. Adjournment: Chairman Schmidt noted that with no further business, a motion to adjourn was in order. Rep. Leeman motioned to 

adjourn the meeting at 9:45 a.m. The motion was seconded Representative Gray and was accepted unanimously on voice vote. 

 

       Respectfully submitted, 

   Audrey Stevens, Clerk 



STRAFFORD COUNTY DELEGATION EXECUTIVE COMMITTEE 

MINUTES OF MEETING OF FRIDAY, MAY 8, 2015 

 

1. Call Meeting to Order: Chairman Schmidt called the Public Meeting of the Strafford County Delegation's Executive Committee to 

order at 9:00 a.m. in the Commissioners’ Conference Room, first floor of the Justice and Administration Building. 

 

2. Pledge of Allegiance to the Flag: Chairman Schmidt asked Representative Berube to lead the Executive Committee in the pledge of 

allegiance to the flag. 

 

3. Moment of Silence: The pledge was followed by a moment of silence.  

 

4. Read Notice of Meeting: Clerk Stevens read the Notice of the Public Meeting. 

 

5. Roll Call: Clerk Stevens called the roll, which showed the following members present: 

  

 PRESENT:  Baber, Berube, Bixby, Gray, Leeman, Pitre, Rollo, Schmidt, Stevens, Verschueren, and Wall (11 of 15) 

 

 EXCUSED: Parsons (1) 

 

 ABSENT: Hannon, Knowles, and Ward (3) 

 

 Also present were Representative Horrigan, Commissioners Maglaras, Watson, and Lessard, County Treasurer Pam Arnold, County 

Administrator Raymond Bower, Deputy Joe McGivern, Register of Deeds Catherine Berube, and Administrative Assistant Jean 

Miccolo. 

  

6. Approve Minutes of Executive Committee Meeting of March 6, 2015: Representative Wall motioned to approve the minutes of the 

March 6, 2015 Executive Committee Meeting as written. The motion was seconded by Representative Gray and passed unanimously 

on voice vote.  

 

7. Approve Tax Anticipation Note Borrowing of Up to $9,680,000 for 2015 to Pay County Expenditures: Chairman Schmidt 

recognized County Treasurer Arnold. Treasurer Arnold explained that this is an approval to borrow up to $9,680,000 in 

anticipation of taxes, as per the approved budget. The funds in the County’s Treasury will be insufficient to meet the County’s 

obligations for the remainder of 2015 and she is recommending that the Executive Committee authorize the Commissioners to 

borrow an additional $9,680,000 in Tax Anticipation Notes. Ms. Arnold submitted for the record the attached letter to the 

Executive Committee and noted that the Commissioners approved this request at their public meeting of April 23, 2015. It was 

noted that arbitrage laws state that the County may borrow only enough money at one time to meet its obligations for a six-month 

period. Therefore, the County borrows twice a year for tax anticipation notes. Taxes from the cities and towns are collected on or 

before December 17
th

 of each year, as per State Statute.  

  

 Representative Pitre asked about getting tax payments from the cities and towns twice a year to alleviate having to borrow in 

anticipation of taxes in December. Administrator Bower responded at the request of the Chairman. He stated that this matter has 

been discussed on several occasions in the past and the end result is that if the cities and towns paid us twice a year, they would 

have to borrow; in the long run it is much easier and less costly for the taxpayers for the County to borrow the funds. Rep. Bixby 

asked about getting a line of credit and whether that would be less costly than a short-term loan. This is not allowed by arbitrage 

laws.  

  
Representative Gray motioned to authorize the Commissioners to obtain Tax Anticipation Notes for up to $9,680,000 to pay the 

County’s obligations for the remainder of 2015. The motion was seconded by Representative Verschueren and was accepted 

unanimously 11-0 on a roll call motion, as follows: 

 

 YEAS: Baber, Berube, Bixby, Gray, Leeman, Pitre, Rollo, Schmidt, Stevens, Verschueren, and Wall  (11 of 11) 

 

 NAYS: None. 

  
8. Review and Approve First Quarter Budget Report: Chairman Schmidt asked Commissioner Maglaras to give a brief summary of the 

first quarter budget report. Commissioner Maglaras reported that the first quarter report was right on-target to where it should be, 

both for revenues and expenses. Any line items that are not in sync with anticipated end of quarter amounts are explained in the 

report. Administrator Bower noted that he was always available to answer questions that come up between committee meetings.  

 

 With no further questions or comments, Representative Verschueren motioned to accept the First Quarter Budget Report as 

presented. The motion was seconded by Representative Berube and passed unanimously 11 to 0 on a roll call vote, as follows: 

 



 YEAS: Baber, Berube, Bixby, Gray, Leeman, Pitre, Rollo, Schmidt, Stevens, Verschueren, and Wall (11 of 11) 

 

 NAYS: None. 

 

9. Any Other Business Which May Legally Come Before the Committee: Chairman Schmidt asked if there were any questions or 

comments. County Administrator Bower asked to be recognized. 

 

 a. Administrator Bower reported that inspectors from Immigration and Customs Enforcement (ICE) were at the House of 

Corrections this past week to conduct their annual inspection. It was his pleasure to report that out of 643 inspection standards and 

policies, the HOC met 642. The one that was not met was one which the HOC cannot achieve as it relates to searches of people as 

they enter the main building. The policy is not logistically possible at the HOC. Administrator Bower introduced Captains Chris 

Brackett and Gwen Weisgarber, who gave full credit for the great report to the line staff. We hold the exclusive boarding contract 

with ICE in New Hampshire. We also hold several inmates for the U.S. Marshals Service for several surrounding states. They 

conduct annual inspections of the facility as well, which we always pass. The inspection involves 3 to 4 ICE inspectors who 

interview staff and several inmates, including all ICE inmates, who totally approximately 40 on a daily basis. Everyone had high 

praise for the facility and staff and there was not one complaint. 

 

  Chairman Schmidt gave his congratulations to the Commissioners, administration and staff at the House of Corrections for doing 

an outstanding job. He suggested to the Delegation that they should take a tour of the facility if they have not already done so. 

 

 b. Administrator Bower reported that the Finance Department, with the permission of the Commissioners, had submitted our 

financial report and some associated documents to the Government Finance Officer Association as part of their transparency in 

auditing award program. He was proud to announce that thanks to the efforts of Finance Director Diane Legere, Strafford County 

has received the Award for Excellence in Financial Reporting for 2013. We have only recently received our 2014 audit report and 

will be submitting the necessary information for last year as well.  

 

  Chairman Schmidt stated that he is never surprised to hear that Strafford County has been recognized for its hard work and 

always receives glowing reports in all areas.  Representative Baber motioned to give a Certificate of Appreciation to both the 

House of Corrections and the Finance Department for their exemplary work. The motion was seconded by Rep. Pitre. Rep. Baber 

also stated that the County Administrator does an outstanding job and works diligently to ensure that things get done properly. 

Rep. Verschueren stated that he will write a community commentary for the local newspaper outlining all the good news they 

have heard today as he feels the community should be aware of how much the County does and how well it does it. Rep. Pitre 

stated that whatever the County is asked to do, it gets done and done right. The motion passed unanimously on a voice vote. 

 

 c. An update on the re-opening of the Hyder Family Hospice House (HFHH) was provided. The Commissioners are still on-target 

with the opening date of July 1
st
; they are in the process of hiring a lead or head nurse, who will then be tasked with the hiring of 

other pertinent personnel. We have applied for all necessary licensing and local permits and applications. All information is being 

sent to Concord today.  Various administrative licenses are needed as the building is not physically attached to Riverside, where 

the main license to operate the facility will be held. The rate of return is appearing to be better than originally anticipated. The 

breakeven point will be to have 7.5 beds fully occupied; there are 14 beds in the facility. We are in the process of sending out 

notifications to the local hospitals of the advisory board that is being set up and asking for representatives from each entity to 

serve. Administrator Bower stated that he has been working closely with staff at RRH to work out the details of staffing the 

hospice house and getting administrative details worked out, along with all the other aspects of re-opening the facility utilizing 

existing resources and putting together the skill sets needed to operate the facility at its optimum. We have already received 

several applications for working at HFHH. Several former hospice house employees have contacted RRH wanting to come back. 

We have developed a time-line and have been able to keep to it.  

 

  There will be 2 open houses scheduled. One will be on June 11
th
 for providers, visiting nurse associations, hospitals, hospice 

services and the Delegation members, and one for the public on Saturday, June 20th. We have been doing a lot of work on the 

building, upgrading and refurbishing areas in need of repair, etc. We also have over 75 volunteers scheduled to come out from the 

realty firm of Keller Williams. A contingent of Boy Scouts from Troop #168 in Dover, and folks from Liberty Mutual came to 

Riverside Rest Home for the annual Day of Caring. They will do a variety of works that needs to be done inside and outside the 

facility. Administrator Bower reviewed the work and projects that they will be doing, at their expense, providing labor and 

materials.  

 

  Rep. Wall stated that she is very proud of the Commissioners, the Administrator and staff for their efforts in getting the hospice 

house re-opened. The community has been asking to have the facility re-opened since it closed, so she is very thankful to the 

County for getting this accomplished. Rep. Berube echoed these sentiments. Chairman Schmidt had voted unanimously to fund  

the hospice house so that it could re-open. He stated that the Friends of HFHH have set up a Facebook page and are almost ready 

to accept donations—just have to wait until everything if finalized before they can do this. These donations will be used for extra 

items for the residents that will make their last days more pleasant. The Friends will be working with the Advisory Board and the 



County on their fundraising efforts. Commissioner Maglaras noted that there have been several employees of the County who 

have given time on the weekends to working at HFHH.  

 

  Administrator Bower responded to Rep. Baber inquiry about the agencies that will be supporting the HFHH. We have been in 

contact with the area hospices, visiting nurse associations, local hospitals, and the Friends of HFHH, all of whom are supportive 

of the re-opening and will be actively promoting the use of the facility by clients in need of these services. Chairman Schmidt 

stated that he felt the Delegation and the Commissioners made a courageous move in voting and moving to re-open the Hyder 

House. The alternative was to strip the building and have an empty facility sitting on County property until another use could be 

found for it by another entity. There was further discussion regarding staffing the facility.  

 

 d. Rep. Pitre asked about the status of the Women’s Prison. Commissioner Maglaras reported that he has offered the State the 

opportunity to house more female inmates here, but they have declined. The State is in the process of building a new prison for 

$38 million that will be built in a more central location. Although we believe we could save the State $20 million, but they are not 

interested in this. Commissioner Lessard stated that the new prison will be full the day it opens and at that time they will probably 

be in need of space in other facilities. Chairman Schmidt noted that he will continue his efforts at the State level regarding the 

new prison. Rep. Berube noted that he serves on the Criminal Justice Committee at the Legislature and Chief Justice Nadeau has 

high praise for Strafford County’s House of Corrections and corrections programs. It is recognized as the number 1 facility in the 

State. He would like to see the programs that Strafford County has be offered at the State level. There was some further 

discussion on this matter.   

 

 Chairman Schmidt asked if there was any other business that the Executive Committee wished to discuss. There was none. 

 

10. Adjournment: Chairman Schmidt noted that with no further business, a motion to adjourn was in order. Rep. Gray motioned to 

adjourn the meeting at 9:45 a.m. The motion was seconded by Reps. Berube and Rollo; accepted unanimously on voice vote. 

         

    Respectfully submitted, 

    Audrey Stevens, Clerk 

  



STRAFFORD COUNTY DELEGATION EXECUTIVE COMMITTEE 

MINUTES OF MEETING OF FRIDAY, AUGUST 14, 2015 

 

1. Call Meeting to Order: Chairman Schmidt called the Public Meeting of the Strafford County Delegation's Executive Committee to 

order at approximately 10:30 a.m. in the Cafeteria Conference Room, lower level of the Justice and Administration Building. 

 

2. Pledge of Allegiance to the Flag: Chairman Schmidt noted that the pledge had been recited at the Delegation meeting and did not 

need to be recited again. Members of the Executive Committee were in agreement. 

 

3. Moment of Silence: Chairman Schmidt noted that this had already been done and was not necessary to repeat. Members of the 

Executive Committee were in agreement. 

 

4. Read Notice of Meeting: The reading of the notice of the meeting was waived by consensus of the Executive Committee as per a 

motion during the Delegation meeting. 

 

5. Roll Call: Clerk Stevens called the roll, which showed the following members present: 

  

 PRESENT:  Baber, Berube, Bixby, Gray, Hannon, Pitre, Rollo, Schmidt, Sprague, Stevens, Verschueren, Wall, and Ward (13 of 15) 

 

 EXCUSED: None 

 

 ABSENT: Leeman and Knowles (2) 

 

 Also present were Commissioners Maglaras, Watson, and Lessard, County Administrator Raymond Bower, County Attorney 

Thomas Velardi, Chief Deputy Robert Williams, Register of Deeds Catherine Berube, Administrative Assistant Jean Miccolo, and 

Brian Early, Fosters Daily Democrat. 

 

6. Welcome New Vice Chairman: Chairman Schmidt, together with the Executive Committee members, welcomed newly elected Vice 

Chairman Dale Sprague. It was noted that Vice Chairman Sprague has held this position before and did a great job. Vice Chairman 

Sprague stated that he looked forward to serving in this position again. 

 

7. Approve Minutes of Executive Committee Meeting of May 8, 2015: Representative Rollo motioned to approve the minutes of the 

May 8, 2015 Executive Committee Meeting as written. The motion was seconded by Representative Gray and passed unanimously 

on voice vote.  

 

8. Review and Approve Second Quarter Budget Report, Including Changes to Hyder House and Capital Expense Budget: Chairman 

Schmidt asked Administrator Bower to give a brief summary of the changes that were included in the second quarter budget to the 

Hyder House, health insurance, and capital items’ sections of the budget. Administrator Bower explained what the changes were for 

and that the bottom line of the budget and the amount to be raised by taxation remained the same. These changes in the Hospice 

House budget would also create a better base to begin the budget process for 2016, with more accurate figures. The capital items 

were necessary as they were life safety matters, such as fire stops, duct cleaning, and a microwave antenna/dish for computer and 

telephone connectivity. It was noted that we received good pricing for these items via contracts with our existing vendors, who 

extended their bid price for the Hyder House work. There was a great savings in installing the microwave on the roof of Hyder to 

connect the phones and computers, rather than dig underground to install fiber optic. Now, a beam comes across from the Sheriff’s 

old antenna and everything is working very well. Administrator Bower noted that the money for these items was coming from capital 

items that were budgeted for the Sheriff’s Dispatch Center, which the Sheriff graciously deferred to next year for completion, so no 

additional monies are necessary. Administrator Bower also stated that money for health insurance which had been included in the 

Hospice House budget, was moved to the General Health Insurance line for Riverside Rest Home, as this is how the rest of the 

County’s health insurance is budgeted; and it made better sense to include it in the correct line for reporting purposes. None of the 

changes recommended will change the amount of anticipated revenue; it was primarily a case if moving monies into more 

appropriate line items. The Commissioners requested that the Executive Committee approve these changes when they vote to accept 

the second quarter budget. 

 

 Rep. Gray asked about the number of hospice patients that were being referred from other agencies and/or hospitals. Administrator 

Bower noted that the first wing (7 beds) has been at capacity since within 3 weeks of opening. We are now looking to open the 

second wing with another seven (7) beds. We have contracts with four hospices, Cornerstone, Beacon, Wentworth, and Rockingham. 

We have also received referrals from Maine Medical and York Hospital, through Amedysis. We are very encouraged by all the 

referrals, especially from the Maine hospitals.  

 

 Rep. Gray asked whether the life safety measures were being done to both wings. Administrator Bower responded that the vendors 

that received the bids for the Rest Home were contacted and they extended their pricing to perform the work on both wings at Hyder 

House. This is a one-time fix for the fire stops; the duct work cleaning has to be done every few years, as dust and dirt build up. The 



fire stop work will cost approximately $16,000 and the ductwork is $6,000 to $7,000. The cost of the lift to put the microwave on the 

roof of Hyder House was much more reasonable than getting the equipment to dig a ditch underground to install fiber optic cable.  

 We are in the process of hiring staff for the second wing and today they are in the process of a three (3) day orientation. Once the 

orientation is complete, they will train on the open wing to prepare for when the second wing is opened and we receive patients.  

 

 Administrator Bower noted that the budget was written with Hyder House projections at break-even at 7.6 patients. So, things are 

looking very good for having more patients admitted. This is the only hospice house to have an open admission concept. We have a 

board-certified palliative care nurse practitioner on staff, and the Medical Director is certified in palliative care, as well. Rep. Hannon 

asked how the transfer of the patients from Maine Medical was handled—everything went very well. We have is set up so that a 

patient can continue to receive the services from their own doctor and hospice or they can transfer and use the doctor we have on 

staff.  

 

 Rep. Gray asked to be kept up to date on the status of the Hospice House and occupancy rates, maybe on a monthly basis. At the 

suggestion of Rep. Bixby, this information will be sent primarily by e-mail to the entire Delegation, unless otherwise noted. Rep. 

Berube noted that a report should also be sent to the Executive Committee on a quarterly basis, along with the budget report. 

 

 The Executive Committee reviewed the first quarter budget report and had no questions. It was noted that the second quarter report 

was on-target for both revenues and expenses. With no further questions or comments, Representative Berube motioned to accept the 

Second Quarter Budget Report, including changes to Hyder House and Capital Expense budgets, with no changes to the bottom line 

and as presented. The motion was seconded by Representative Wall and passed unanimously 13 to 0 on a roll call vote, as follows: 

 

 YEAS: Baber, Berube, Bixby, Gray, Hannon, Pitre, Rollo, Schmidt, Sprague, Stevens, Verschueren, Wall, and Ward (13 of 15) 

 NAYS: None. 

 

9. Any Other Business Which May Legally Come Before the Committee: Chairman Schmidt asked if there were any questions or 

comments. Rep. Baber thanked the Commissioners and Administrator Bower for taking on the task of re-opening Hyder House and 

congratulated them on its success to date. We look forward to continuing to offer these services to the citizens of Strafford County, as 

well as others who are in need of these services. The members of the Executive Committee were all in agreement on this. Chairman 

Schmidt reiterated that the idea to re-open the Hospice House as part of the County’s Riverside Rest Home was an excellent one and 

the Commissioners, Administrator and staff have all done an outstanding job in making it work. 

 

 Rep. Baber asked about the increase in the County Attorney’s budget and how the increase in drug cases was affecting the office. 

County Attorney Velardi was asked to respond. He stated that he was happy to have the opportunity to address the Executive 

Committee on this very important topic. He stated that he does anticipate that the Prosecution Costs line item will be over-expended 

by the end of the third quarter due to the number of cases his office is handling, particularly drug-related cases, which are increasing 

the expenditures for his office. He has also had a large turnover in attorneys recently, but they have all been replaced with new 

prosecutors that he believes will perform very well. Attorney Velardi also noted that there were 40 to 50 cases before the Grand Jury 

in July, quite a bit higher than in the past. He also stated that the mental health system needs improvement. Strafford County is doing 

a great job through the Mental Health Court, although it is difficult to keep up with the demand for services. He loves his job and is 

extremely cautious about his expenditures and hiring staff that he can depend on to do outstanding work in handling the socio-

economic issues of today. Administrator Bower noted that he has been looking at other areas of the budget wherein the unanticipated 

over-expenditures can be covered.  

 

 There was some discussion regarding the criminal justice programs. Rep. Berube asked to have a meeting with the Sheriff’s and the 

County Attorney’s Offices scheduled to discuss this very important issue and how the County is handling the drug epidemic, 

especially the increase in heroin and fentanyl usage. Chief Deputy Williams noted that he will provide a report on the Drug Task 

Force that operates out of the Sheriff’s Office. Administrator Bower suggested a meeting of the Criminal Justice Subcommittee to 

meet with all the criminal justice programs in the County as we operate as one criminal justice system, as a team. It would be very 

enlightening to learn the process that we have in place to deal with these issues. Chairman Schmidt noted that this issue is one that 

the entire Delegation needs to be kept up to date on, as well. HOC Superintendent Pelkie gave a brief report on the board and care of 

inmates at the House of Corrections, noted that the number of boarders is increasing, partially due to the drug program. The County’s 

own inmate population remains steady. 

 

 Chairman Schmidt asked if there was any other business that the Executive Committee wished to discuss. There was none. 

 

10. Adjournment: Chairman Schmidt noted that with no further business, a motion to adjourn was in order. Rep. Verschueren motioned 

to adjourn the meeting at 10:58 a.m. The motion was seconded by several other representatives and was accepted unanimously on 

voice vote.       

   Respectfully submitted, 

    Audrey Stevens, Clerk 



PUBLIC MEETING OF STRAFFORD COUNTY DELEGATION EXECUTIVE COMMITTEE 
MINUTES OF WEDNESDAY, OCTOBER 14, 2015 

 
1. Call Meeting to Order: Chairman Schmidt called the Public Meeting of the Strafford County Delegation’s Executive 

Committee to order at 6:10 p.m. in the Cafeteria Conference Room, Lower Level, Strafford County William A. Grimes 

Justice and Administration Building, Dover, New Hampshire. 

 
2. Pledge of Allegiance to the Flag:  Those present recited the Pledge of Allegiance. 

 
3. Moment of Silence:  The Pledge was followed by a moment of silence. 

 
4. Read Notice of Public Meeting: Reading of the notice was waived. 

 

5. Roll Call: Clerk Stevens called the roll, which showed the following members present:  

 

 PRESENT:  Baber, Berube, Bixby, Gray, Leeman, Pitre, Rollo, Schmidt, Sprague, Stevens, and Wall (11 of 15) 
 
 EXCUSED: Hannon, Verschueren and Ward (3) 
 
 Also present were Strafford County Commissioners George Maglaras, Robert Watson, and Leo Lessard; County 

Administrator Ray Bower, County Attorney Thomas Velardi, Sheriff David Dubois, Finance Director Diane Legere, HOC 
Superintendent Bruce Pelkie, HOC Captain Chris Brackett, Acting Administrative Assistant Mellisa Seamans, Clerk of the 
Works Phelps Fullerton, as well as members of the public.  

 
6. Approve Minutes of Meeting of August 14, 2015: In a voice vote of 11-0, the minutes of the August 14, 2015 Executive 

Committee were approved as written. 

 
7. Hear Recommendation of Criminal Justice and Revenues and Capital Expense Subcommittees for Supplemental Appropriation of 

$573,000 for Proposed House of Corrections (HOC) & Alms House Renovation Projects: The respective Chairmen of these 

Subcommittees presented the reports of their subcommittees, wherein presentations from the Commissioners, County Administrator 

Bower, HOC Superintendent Pelkie, Clerk of the Works Phelps Fullerton, and various contractors and architects were heard. Both 

Subcommittees voted unanimously to accept the Commissioners’ recommendations for a supplemental appropriation of $573,000 

for the proposed renovations to the HOC and the Alms House in order to meet standards required by Immigration and Customs 

Enforcement for boarding prisoners at the HOC, and to bring the Alms House into compliance for life safety codes. These funds 

will be included in the refunding of the refinancing of the criminal justice bond in order to get the best interest rate. This 

supplemental appropriation will have no effect on the bottom line of the 2015 budget, i.e. the amount to be raised by taxation will 

remain the same. 

 

8. Hear Recommendation of Criminal Justice and Revenues and Capital Expense Subcommittees for Refunding Bonds to Refinance 

the County’s 2004 Criminal Justice Bond at a Lower Interest Rate: The respective Chairmen of these Subcommittees presented the 

reports of their subcommittees, as they pertained to the bond refunding. Presentations from the Commissioners, County 

Administrator Bower and Finance Director Legere were given. Both Subcommittees had voted unanimously to accept the 

Commissioners’ recommendations to refund the bonds to refinance the County’s 2004 criminal justice bond at a lower interest rate 

in order to save the County approximately $148,628 in interest payments. It was noted that the current interest rate for these bonds, 

which were sold in 2004 is 4.502%; interest rates at this time are approximately 2.65%. 

 

9. Hear Recommendation of Criminal Justice and Revenues and Capital Expense Subcommittees to Issue $573,000 in Additional 

Bonds to Fund Proposed HOC & Alms House Renovation Projects: Chairman Schmidt noted that as previously discussed, the 

Commissioners would like to include $573,000 for these two projects to the amount that will be refinanced for the refunding of the 

bond. There will be zero impact on the bottom line of the budget, the amount to be raised by taxation. A brief presentation was 

given regarding the HOC and Alms House Renovation Projects and the anticipated costs, as well as future revenues if the 
renovations at the HOC are made. Chairman Schmidt reported it was a bipartisan vote of the Revenue and Capital 
Expense subcommittee to support the County recommendations listed above. Representative Berube reported the 
Criminal Justice subcommittee voted unanimously to support the three County recommendations. 

 
“Leg one” consists of refinancing the criminal justice bond that was taken out 10 years ago for a 20-year term. The bond 

at a 4.7% interest rate is now eligible for refinance. Administrator Bower said the preliminary estimate for the new  

interest rate is 2.65% but perhaps an even better rate can be realized after public bid. Over the course of 10 years, the 

refinance is estimated to save the County $148,000. 

 



 “Leg two” consists of renovation of the Alms House to meet life safety code requirements. The County is to contribute 
about $570,000 for its share of the renovations including sprinkler system, smoke barrier, and fire alarms. SENH will 
contribute approximately $500,000 for its share including some fire protection, and improving accessibility including 
bathroom renovations. The renovations are necessary for SENH to be licensed as a drug and alcohol rehabilitation center. 

 
 “Leg three” consists of complying with ICE requirements at the HOC that mandate separation of low-level ICE detainees 

from other detainees. Superintendent Pelkie reported his staff has worked diligently to bring forward a permanent 
solution. A wall will be constructed to split a housing unit, thus creating housing for 19 additional inmates and the 
necessary separation. Administrator Bower reported the County has realized $899,000 in revenue from housing ICE 
detainees in the past 12 months. 

 
10. Rep. Gray moved to approve agenda items presented as Items 10, 11, and 12, and forward the Executive Committee’s 

recommendation on to the full Delegation. Rep. Berube seconded the motion and it passed on a roll call vote as follows:  
 
 YEAS: Baber, Berube, Bixby, Gray, Leeman, Pitre, Rollo, Schmidt, Sprague, Stevens, and Wall (11 to 0) 
 
 NAYS:  None. 
 
11. With no further business, the meeting adjourned at 6:50 p.m. 
 
       Respectfully submitted, 
       Audrey Stevens, Clerk 
       Strafford County Delegation 



STRAFFORD COUNTY DELEGATION EXECUTIVE COMMITTEE 

MINUTES OF MEETING OF FRIDAY, NOVEMBER 20, 2015 

 

1. Call Meeting to Order: Chairman Schmidt called the Public Meeting of the Strafford County Delegation's Executive Committee to 

order at 9:04 a.m. in the Cafeteria Conference Room, Lower Level of the Justice and Administration Building. 

 

2. Pledge of Allegiance to the Flag: Chairman Schmidt asked Representative Pitre to lead the Executive Committee in the pledge of 

allegiance to the flag. 

 

3. Moment of Silence: The pledge was followed by a moment of silence.  

 

4. Read Notice of Meeting: Clerk Audrey Stevens read the Notice of the Public Meeting. 

 

5. Roll Call: Clerk Stevens called the roll, which showed the following members present: 

  

 PRESENT: Berube, Gray, Hannon, Knowles, Leeman, Pitre, Schmidt, Sprague, Stevens, and Ward (10 of 15) 

 

 EXCUSED: Baber, Bixby, Rollo, Verschueren and Wall (5) 

 

 Also present were Commissioners Maglaras, Watson, and Lessard, County Administrator Raymond Bower, County Treasurer Pam 

Arnold, County Attorney Tom Velardi, Register of Deeds Cathy Berube, Sheriff David Dubois, Carrie Conway, Criminal Justice 

Program Coordinator, Chief Deputy Robert Williams, Deputy Dan Auger, Skip Christianbury, Radio Technician, Deputy James 

Rowe, Deputy County Attorney Alysia Cassotis, Assistant County Attorney Tim Sullivan, Hospice House Director Jan Hall, 

Administrative Assistant Jean Miccolo, several family members and members of the public.  

 

6. Approve Minutes of Executive Committee Meeting of October 14, 2015: Representative Pitre motioned to approve the minutes of 

the October 14, 2015 Executive Committee Meeting as written. The motion was seconded by Representative Hannon and passed 

unanimously on a voice vote.  

 

7. Approve Tax Anticipation Note Borrowing of up to $20,000,000 to Pay County Obligations for the First Six Months of 2016.  

Chairman Schmidt recognized County Treasurer Arnold. Treasurer Arnold reported that the funds in the County’s Treasury would 

be insufficient to meet the County’s obligations for the first six months of 2016 and recommended that the Executive Committee 

authorize the Commissioners to borrow up to $20,000,000 in Tax Anticipation Notes. It was noted that arbitrage laws state that 

the County may borrow only enough money at one time to meet its obligations for a six-month period.  The Commissioners 

approved this request at their meeting of November 20, 2015 at a duly noticed meeting.  

 

 Representative Pitre asked the Commissioners if they had looked into getting on a fiscal year. Administrator Bower explained that 

this would require that taxpayers, via their city/town taxes, front the County by paying 18 months of taxes the first year this went 

into effect. At this time, our borrowing rate is less than 1% and although we have not pursued this matter recently, we have 

investigated the possibility in the past and found that it would be an unwieldly burden for the cities and towns. Representative 

Pitre noted that at some point this low interest rate would increase, so perhaps now would be a better time to pursue this. This 

would mean a very large increase to the tax caps for the cities of Rochester and Somersworth.  

 

 Rep. Berube stated that this issue has been discussed several times over the years and it has always been determined that it would 

be too great a financial impact on the citizens of the cities and towns at one time, although in concept it is an excellent idea. Rep. 

Gray noted that changing the fiscal year may be one solution to borrowing in anticipation of taxes; another would be to increase 

the fund balance to meet the difference in increased taxes for that time period. Administrator Bower noted that although we have 

made significant improvement in our fund balance, enabling us to decrease our borrowing from three times per year to two times. 

If we were to raise the fund balance above the range recommended by the Government Finance Officers Association, we could 

use the amount to offset taxes. Rep. Berube suggested a committee be set up to study this recommendation. In response to Rep. 

Gray’s question regarding the cost to implement a fiscal year, it would be approximately $15 million and would have a massive  

impact on the cities and towns. If a study committee is set up, there should be representatives from the cities and towns as 

members. With no further discussion, Chairman Schmidt asked for a motion. 

 

 Representative Berube motioned to authorize the Commissioners to borrow Tax Anticipation Notes in an amount up to $20,000,000 

to pay the County’s obligations for the first six months of 2016. The motion was seconded by Representative Stevens and was 

accepted unanimously on a roll call motion, 10 to 0, as follows: 

 

 YEAS: Berube, Gray, Hannon, Knowles, Leeman, Pitre, Schmidt, Sprague, Stevens, and Ward (10) 

 NAYS: None 

 



* Recognize Chief Deputy Robert Williams: Chairman Schmidt asked that the meeting agenda be deferred momentarily in order to 

recognize a member of the Sheriff’s Department in a special presentation. He asked Commissioner Maglaras to speak. Commissioner 

Maglaras stated that they wished to honor Chief Deputy Robert Williams for his many years of service and to wish him well in his 

new endeavor. Sheriff Dubois stated that Chief Deputy Williams has been offered, and has accepted, the position of Police Chief for 

the Town of Barrington. Chief Deputy Williams has been with the County for seventeen (17) years, starting as a deputy and working 

his way up the chain of command, to become second in command. He recently completed FBI training at Quantico, Virginia. The 

Sheriff thanked everyone for their kind words and support of Chief Deputy Williams throughout the years and congratulated him on 

a job well done. Commissioner Maglaras presented him with a plaque on behalf of Strafford County, noting his many years of 

service to the County, along with several other going-away gifts. Carrie Conway, Criminal Justice System Program Coordinator, 

thanked Chief Williams for the many years he has provided assistance to her program and employees and presented him with a name 

plaque to be used in his new position as Chief. Chairman Schmidt noted that Chief Deputy Williams’ parents were present and 

congratulated them on doing a fine job raised a wonderful, dedicated son. He then congratulated Chief Deputy Williams on his new 

position on behalf of the Executive Committee and Delegation. Chief Deputy Williams thanked everyone for their support of him 

over the years and that he is looking forward to serving as Police Chief in the town he and his family live and to be able to continue 

to work closely with the County. He thanked everyone for coming to show their support. 

 

8. Motion to Allow the County Commissioners to Pay Those County Expenditures Statutorily Required to be Paid Until Delegation 

Approves the 2016 Budget: Chairman Schmidt asked Commission Chairman George Maglaras to speak to this matter. Commissioner 

Maglaras noted that this will allow the County to continue operations and the Commissioners to make those payments that we are 

statutorily obligated to pay. This is standard procedure; this request is made every year in order to continue operation into the next 

year, prior to that year’s budget being passed and approved, usually by early March, but no later than April 1
st
.  

 

 Representative Leeman motioned to allow the County Commissioners to pay those County expenditures statutorily required to be 

paid until the Delegation approves the 2016 budget. The motion was seconded by Rep. Gray and passed unanimously 10 to 0 on a 

roll call vote, as follows: 

 

 YEAS: Berube, Gray, Hannon, Knowles, Leeman, Pitre, Schmidt, Sprague, Stevens, and Ward (10) 

 NAYS: None 

 

9. Review and Approve Third Quarter Budget Report: Chairman Schmidt asked Administrator Bower to give a brief summary of the 

third quarter budget report. Administrator Bower thanked the legislators for passing the State budget, which enabled the County to 

receive adequate funds for Medicaid and receive those payments due. He noted that revenues were on target, and that the House of 

Corrections’ revenues were well ahead of projection. He also noted that there were no outstanding issues with the third quarter report 

and line items were mostly within budget. Departmental bottom lines overall are at or below budget and revenues are running slightly 

higher than anticipated. 

 

 It was noted the programs provided through Drug Court, Mental Health Court, and the Community Corrections help tremendously to 

keep costs down at the HOC by keeping people in need of services out of the Jail system. We are also very pleased that inmates can 

now be covered via the Medicaid expansion program for insurance, costs that were previously the responsibility of the County. Rep. 

Hannon noted that he is serving on the Legislative Committee for the State studying the heroin epidemic and has heard time and 

again that Strafford County has the best programs in the State, so any information that we can provide to him would be greatly 

appreciated. Administrator Bower noted that we have as many people in the Drug Court program as there is in every other program 

in the State put together. Rep. Hannon followed up with a question regarding funding of the Drug Court and the other criminal justice 

programs. They are paid for through grants, Federal assistance, and taxes. This information will be sent to Rep. Hannon. Chairman 

Schmidt congratulated Rep. Hannon on being selected to serve on the Task Force and noted that he will be a great asset to that team. 

Rep. Berube stated that he hopes the Task Force will be asking the County Attorney and others involved in the criminal justice 

programs to testify before them. Chairman Schmidt also mentioned he was very impressed with the recent information provided at 

the Opioid Epidemic presentation by County personnel. Rep. Pitre thanked County Attorney Velardi for coming to the town of 

Farmington to speak on this matter and also that he was looking forward to the Heroin/Opioid Epidemic panel that will be held 

tomorrow morning in Farmington and which several County employees will be a part of, including Carrie Conway, Criminal Justice 

Program Coordinator and the County Attorney.  

 

 With no further questions or comments on the third quarter budget, Representative Berube motioned to approve the Third Quarter 

Budget Report as presented. The motion was seconded by Representative Leeman and passed on a roll call, 10 to 0, as follows: 

 

 YEAS: Berube, Gray, Hannon, Knowles, Leeman, Pitre, Schmidt, Sprague, Stevens, and Ward (10) 

 NAYS: None 

 

10. Any Other Business Which May Legally Come Before the Committee: Chairman Schmidt asked if there were any questions or 

comments.  

 



 a. Administrator Bower noted that he had distributed some statistics regarding Hyder House, which are attached and made a part of 

these minutes. Overall, everything is going very well and we have had a total of 80 guests at the House since it re-opened in 

August. He also reported that the Friends of Hyder Hospice House have pledged over $40,000 to help offset expenses for those 

guests in need, or for uncompensated care. We are working on the best way to utilize staff for the facility as the census changes 

rapidly. We anticipate opening the second wing once we have a handle on that. Chairman Schmidt congratulated the County on 

re-opening the Hospice and making it a viable operation servicing the entire County. Administrator Bower introduced Jan Hall, 

who manages Hospice and who was initially employed by Seacoast Hospice when the facility first opened. Rep. Berube noted 

that a close family member was placed at Hyder and he was very impressed with the services offered there. They were very well 

taken care of and it is a beautiful facility. The staff and County should be commended for doing a great job. He was very happy 

that the Delegation had voted to allow the Commissioners to take over the operations of Hyder House when the building was 

turned over to them.  

 

 b. Administrator Bower reported that we have learned that Stafford County’s Finance Department is the recipient of the Excellence 

in Financial Reporting Award from the Government Finance Officers’ Association (GFOA). This is the second year in a row we 

have received this award. We are one of only six entities in the State of New Hampshire to achieve this recognition. He reviewed 

the process for receiving the award, which is very comprehensive and requires transparency in financial reporting. The 

Executive Committee recognized the efforts put forth by the County Finance Director, Diane Legere.  

 

 c. Rep. Gray reported that he has introduced a bill to the Legislature regarding the Register of Probate position and invited anyone 

with questions or comments to please speak with him.  

 

11. Adjournment: Chairman Schmidt noted that with no further business, a motion to adjourn was in order. Rep. Berube motioned to 

adjourn the meeting at 9:50 a.m. The motion was seconded by Rep. Leeman and accepted unanimously on voice vote. 

        

   Respectfully submitted, 

     Audrey Stevens, Clerk 

 

 

 
 
 

 
 

 

 


